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Habitat Results Delivery Unit

Contribution to Department's Mission

Properly conserve Alaska's valuable fish and wildlife resources and their habitats as Alaska's population and economy
continue to expand.

Major RDU Accomplishments in 2025

Habitat Permitting
Fish Habitat Permits authorize instream work associated with bridges, culverts, water withdrawal, bank stabilization,
mining, and equipment crossings, and Special Area Permits authorize a variety of land use activities within the
legislatively designated special areas found in Title 16 (refuges, critical habitat areas and state ranges). 

 Reviewed and issued 1,101 Fish Habitat and 98 Special Area permits in a timely manner.
 Average time to complete a Fish Habitat Permit was 7.8 days and 13.5 days for Special Area permits,

recognizing that some permits are issued quickly while others may be in the review process for over a year
before a final application and permit decision can be completed. 

 Issued verbal approval for instream work associated with flood events with follow-up to authorize completed
work.

Major Projects

Resource Development:
 Performed baseline aquatic biomonitoring and applied field research to support permitting, monitoring,

compliance, and rehabilitation at mine exploration prospects, including Palmer, Illinois Creek, Arctic Bornite,
Livengood, New Amalga, Donlin, Johnson Tract, Lost River, and Aktigiruq/Anarraaq (AAEP) as well as at
several large operating mines, including Fort Knox, Kensington, Red Dog, and Greens Creek.

 Habitat offices provided input and permitting on major projects across Alaska: 
o Region 1 (Douglas Office): Greens Creek Mine, Kensington Mine, Palmer Prospect, Juneau-Douglas

Bridge, and transboundary mines.
o Region 2 (Anchorage Office): Eklutna Dam, Kvichak hydrokinetic, and Johnson Tract Prospect. 
o Region 3 (Fairbanks Office): Doyon fiber optics, IPOP Bonanza dredging, Pogo Mine, Fort Knox Mine,

Red Dog Mine, Anarraaq/Aktigiruq Prospect, North Slope oil and gas, Donlin Prospect, Gil Mine,
Graphite One Prospect, and Manh Choh Mine. 

o Region 4 (Palmer Office): West Susitna Access, Flatlands Energy coal, and Matanuska Telecom fiber
optics. 

o Region 5 (Soldotna Office): Bradley Lake Hydroelectric-Dixon Diversion, Home Harbor expansion,
Cook Inlet Tidal Energy, and Port Graham road upgrades. 

o Region 6 (Craig Office): Ketchikan Hydro.
 Completed the Alaska Department of Fish and Game (ADF&G) Habitat Technical Reports pertaining to Red

Dog, Fort Knox, Greens Creek, and Kensington mines as well as Palmer, Arctic Bornite, AAEP, Lost River,
Johnson Tract, and Illinois Creek prospects.

 Performed environmental reviews, issued Fish Habitat Permits, and worked within the State Pipeline
Coordinator’s Section for all activities associated with the Trans-Alaska Pipeline System. 

 Continued efforts to re-inventory fish communities and document geomorphic habitat variables in waterbodies
along the oil pipeline.

 Reviewed timber harvest plans under the Forest Resource Practices Act, conducted field inspections, and
worked cooperatively with timber operators.

 Reviewed Alaska Placer Mine Applications submitted to the Alaska Department of Natural Resources and
issued permits as needed and conducted field inspections at selected sites.
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Transportation Infrastructure:
 Completed the Memorandum of Agreement between the ADF&G and the Alaska Department of

Transportation and Public Facilities (DOT&PF) for the design, permitting, and construction of culverts for fish
passage.

 Performed fish presence surveys and culvert inspections at the request of DOT&PF to support design of
future culvert and bridge replacements, including field assistance during construction activities.

Energy:
 Monitored progress of the Eklutna Hydropower project mitigation, including implementation of the Monitoring

and Adaptive Management Committee and serving as Chair.

Catalog of Waters Important for Spawning, Rearing, or Migration of Anadromous Fishes (AWC):
 The AWC identifies and provides information to applicants regarding streams subject to statutory provisions

and the need for a Title 16 permit to conduct work in those listed waterbodies.
 Completed the annual regulatory update of the AWC in coordination with the Division of Sport Fish, adding

258 miles and 331 waterbodies to the AWC for a new total of 79,800 miles of anadromous waters. 

Miscellaneous:
 Fulfilled two Alaska Sustainable Salmon Fund grants for stream surveys in Southeast, which focused on

proposed congressional land transfers from public to private lands and Mental Health Trust Land where
prospecting is ongoing. Received two new multi-year Alaska Sustainable Salmon Fund grants.

 Applied and received an U.S. Environmental Protection Agency grant to study freshwater biological
communities in four transboundary rivers over four years.

 Began participating in researching changes to fish habitat of the Mendenhall River in Juneau as part of a
larger project studying the watershed and major flood events.

 Hosted British Columbia and Canadian top government officials for the annual Bilateral Workgroup meeting
and tour of Greens Creek Mine.

 Participated in multiple oil spill drills and provided comments on Oil Spill Contingency Plans. At least one
habitat biologist in each office has Hazardous Waste Operations and Emergency Response training, which is
necessary to respond to a spill event in the field.

 Transferred Special Area Planning responsibilities to the Division of Wildlife Conservation.

Key RDU Challenges 

Staffing and Funding Constraints 
 Current staffing levels pose a challenge for continuing to provide meaningful conservation of important fish

and wildlife resources and habitats while timely issuing permits for responsible resource development. 
 Maintaining staff expertise is a challenge due to workload increases associated with reviewing permits, field

work, and biomonitoring activities.

Significant Changes in Results to be Delivered in FY2027

 No significant changes are planned for FY2027.

Contact Information

Contact: Ben Mulligan, Deputy Commissioner
Phone: (907) 267-2190
E-mail: ben.mulligan@alaska.gov
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Habitat
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
Habitat 3,913.2 1,118.0 0.6 5,031.8 4,233.9 2,166.7 215.8 6,616.4 4,390.7 2,245.2 215.8 6,851.7
DHAB Facility

O&M Non-State
Own

0.0 0.0 0.0 0.0 13.0 1.0 0.0 14.0 13.0 1.0 0.0 14.0

Totals 3,913.2 1,118.0 0.6 5,031.8 4,246.9 2,167.7 215.8 6,630.4 4,403.7 2,246.2 215.8 6,865.7
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Habitat
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 4,246.9 0.0 2,167.7 215.8 6,630.4

Adjustments which
continue current level of
service:
-Habitat 156.8 0.0 78.5 0.0 235.3

FY2027 Governor 4,403.7 0.0 2,246.2 215.8 6,865.7
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