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Component — Commercial Fisheries Entry Commission

Component: Commercial Fisheries Entry Commission

Contribution to Department's Mission

To control entry into Alaska's commercial fisheries to promote conservation of Alaska's fishery resources and
economic health of commercial fishing.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Component — Commercial Fisheries Entry Commission

Core Services

e Process annual permit and vessel license renewals and emergency and permanent transfers of limited entry
permits in a timely and accurate manner.

¢ Manage public databases, analyze commercial fisheries data, and publish findings, including the monthly permit
value and annual commercial fishing earnings reports.

e Process annual permit and vessel license renewals and emergency and permanent transfers of limited entry
permits in a timely and accurate manner.

¢ Manage public databases, analyze commercial fisheries data, and publish findings, including the monthly permit
value and annual commercial fishing earnings reports.

¢ Develop, manage, and regulate Alaska's commercial fisheries limited access program, while ensuring all
Commission decisions and agency activities are consistent with the Limited Entry Act and the Alaska Constitution.

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Process annual permit and vessel license renewals and emergency and permanent transfers of
limited entry permits in a timely and accurate manner.

Vessel License/Permit Renewals (processed within 3 days) Emergency Transfers (processed within 5 days)
100.00% 100.00%
95.00% 90.00%
90.00% 80.00%
85.00% 70.00%
80.00% 60.00%
75.00% 50.00%
2013 2015 2017 2019 2021 2023 2012 2014 2016 2018 2020 2022 2024
2014 2016 2018 2020 2022 2024 2013 2015 2017 2019 2021 2023
Calendar Year Calendar Year
Permanent Transfer Requests (processed within 5 days) Transfers Processed by Licensing
100.00% 2,500 Permanent
Transfers
. Emergency
2,000 Transfers
90.00%
1,500
80.00% 1,000
500
70.00%
2012 2014 2016 2018 2020 2022 2024 0 2013 2015 2017 2018 2021 2023 2025
2013 2015 2017 2018 2021 2023 2014 2016 2018 2020 2022 2024
Calendar Year Calendar Year
FY2027 Governor Released December 11, 2025

Page 3 Department of Fish and Game




Component — Commercial Fisheries Entry Commission

2. Manage public databases, analyze commercial fisheries data, and publish findings, including the
monthly permit value and annual commercial fishing earnings reports.
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3. Process annual permit and vessel license renewals and emergency and permanent transfers of
limited entry permits in a timely and accurate manner.

Vessel License/Permit Renewals (processed within 3 days) Emergency Transfers (processed within 5 days)
100.00% 100.00%
95.00% 90.00%
90.00% 80.00%
85.00% 70.00%
80.00% 60.00%
75.00% 50.00%
2013 2015 2007 2019 2021 2023 2025 2012 2014 2016 2018 2020 2022 2024
2014 2016 2018 2020 2022 2024 2013 2018 2017 2019 2021 2023
Calendar Year Calendar Year
Permanent Transfer Requests (processed within 5 days) Transfers Processed by Licensing
100.00% 2,500 Permanent
Transfers
nn Emergency
2,000 Transfers
90.00%
1,500
80.00% 1,000
500
70.00%
0
2012 2014 2016 2018 2020 2022 2024 2013 2013 2017 2019 2021 2023
2013 2015 2007 2019 2021 2023 2014 2016 2018 2020 2022 2024
Calendar Year Calendar Year
FY2027 Governor Released December 11, 2025

Page 4 Department of Fish and Game




Component — Commercial Fisheries Entry Commission

4. Manage public databases, analyze commercial fisheries data, and publish findings, including the

monthly permit value and annual commercial fishing earnings reports.

Timeliness of Permit Value Reports Research Publications Produced Per Year
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5. Develop, manage, and regulate Alaska's commercial fisheries limited access program, while
ensuring all Commission decisions and agency activities are consistent with the Limited Entry Act

and the Alaska Constitution.
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Major Component Accomplishments in 2025

The Commercial Fisheries Entry Commission (CFEC) is a quasi-judicial, regulatory body whose mission
involves controlling entry into Alaska's commercial fisheries. In implementing the Limited Entry Act (Act)
since 1975 the Commission limited entry into 68 Alaska fisheries (two of which were sunset by the
Legislature in 2018).

*  During FY2025, the Commissioners issued eleven Final Commission Decisions on adjudicative matters,
helping to better define the restrictions applicable to emergency and permanent transfer requests.

* In July 2025 the CFEC concluded its proposed regulation to limit entry into the Prince William Sound
(PWS) commercial shrimp pot fishery on a split vote, not to limit the fishery.

+ The CFEC conducted a second regulatory project to add dip net gear to Cook Inlet (CI) set gillnet
permits in conformity with Board of Fisheries (Board) regulations. CFEC waited until the Board

Miscellan...
I Transfers
Applications

confirmed the gear type at its March 2025 Statewide meeting before making the gear type permanent.
The CFEC initiated a third regulation project again for the Cl set gillnet permit to allow beach seines
pursuant to the Board adopting the gear type. At the same March 2025 meeting the Board chose not

to legalize beach seines for this gear group.

+ The CFEC completed its work with the Board on the Joint Herring Revitalization Committee, established
between the Board and CFEC. The committee met once in December 2024 and concluded its work.

FY2027 Governor Released December 11, 2025
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Component — Commercial Fisheries Entry Commission

* In 2024 the Legislature passed Senate Concurrent Resolution (SCR) 10 creating a task
force to address the economic challenges facing the seafood industry. During the fall/winter of 2024,
the CFEC presented to the Task Force three times. In its final work, the Task Force noted a number
of potential Act changes, but none were developed into bills during the 2025 session.

+ The CFEC assisted the Legislature with two bills and one resolution. House Bill (HB) 31 was a
long-standing effort to reduce redundant registration for documented commercial fishing vessels,and it
passed (Chapter 23, SLA 2025). The CFEC assisted in the review of Senate Bill (SB) 158 which
proposed changes to the Cl salmon set gillnet fishery that would allow for permit holder initiated limited
entry program for sport fish industry service providers.

* Outreach. The CFEC continued its effort to participate in forums and events, including -

+ presenting at the Board’s work session, October 2024

. meeting with the United Fishermen of Alaska at their annual meeting, October 2024 and winter
meeting February 2024

* conducting a public hearing in Soldotna on the Cl salmon set gillnet permit dipnet proposed
regulation, October 2024

« presenting on rural permit outmigration at a meeting of more than 30 Bristol Bay tribes in November
2024

* hosted booths at the Pacific Marine Expo in Seattle, November 2024 and Kodiak ComFish, April 2025

* serving on a panel at the Southwest Alaska Municipal Conference annual meeting, March 2025

+ joining for a Talk of Alaska radio interview in April 2025

* participating on a televised panel on rural permit outmigration, April 2025

«  With Research Section assistance, the CFEC approved the 2025 permit fees in an open meeting.

+ The CFEC assisted the Department of Law in its defense of the state against the Metlakatla Indian Community
(MIC) which sued to obtain additional fishing grounds. The MIC lost in US District of Alaska court but won on
appeal in the US Court of Appeals for the 9™ Circuit. Litigation is ongoing.

+ The CFEC assisted in several public inquiries including information and material for the Kodiak
Maritime Museum’s Limited Entry exhibit, advice on developing a regional seafood development
association in Southeast, advising a group on solutions to stem rural permit outmigration, researching
and commenting on limited entry for sport fishing industry service providers, and compiling a joint letter
to BBNA, BBEDC, and BBNC regarding the Board/CFEC joint herring committee.

The Adjudications Section, comprised of one Hearing Officer and one Paralegal, utilizes a multi-level process
to review and adjudicate appeals on permanent and emergency permit transfer requests, demerit point
assessments, refunds, and other matters. By August 2025, the Hearing Officer rendered 20 administrative
appeal decisions following administrative hearings — a 250 percent increase over the same period in 2024. In
managing the demerit point system (AS 16.43.850- 16.43.895), Adjudications processed 188 conviction
notices from the Alaska Court System, issued demerit point assessments to 26 permit holders, and
suspended two salmon limited entry permits.

Adjudications continued its Records Reduction Project. The project eliminated more than 10 file cabinets
containing denied entry permit applications (many dating back to 1975) after digital capture of key elements,
digitized approximately 150,000 paper fish tickets previously slated for physical archiving saving an
estimated cost of $10,000 over the next 20 years, and identified 1,460 boxes, or 40 percent of all stored
records, for retrieval from AAA storage for a savings of over $12,000 annually.

The Licensing Section provides permitting services for all of Alaska’s fishing industry. This includes
careful review of emergency and permanent permit transfers. Legal staff work closely with the section on
questions involving estates, emergency transfers, permanent transfer agreements, and permit liens.
The section hired two new staff members prior to the 2025 fishing season.

During the 2025 calendar year to date, the Licensing Section issued 16,639 permanent permits, 3,278
interim use permits, 7,033 vessel licenses, and reviewed 1,245 transfer requests. It processed $4.4
million in credit card revenue through the CFEC’s online renewal system, contributing to total revenue
of $6,481,200.

The Research Section conducts, prepares, and publishes annual reports and other documents for use by various
agencies and stakeholders. The section’s three positions publish annual reports, gross earnings reports for
Alaska's fisheries, and monthly reports on limited entry permit values. Additionally, the section provides essential
background information to the CFEC commissioners, aiding in informed decision-making.

FY2027 Governor Released December 11, 2025
Page 6 Department of Fish and Game




Component — Commercial Fisheries Entry Commission

Along with routine monthly and annual reports, the section delivered fishery economic briefings for the Board for the
Southeast and PWS regions. and completed two optimum numbers studies on the Kodiak Food and Bait herring
fisheries. In the spring of 2025, the section initiated an optimum numbers study on the PWS salmon drift gillnet fishery at
the request of a public petition. This study will be completed in FY2026.

The Information Technology (IT) Section maintains 12 proprietary applications, necessary infrastructure, and
all support equipment/systems. The CFEC maintains numerous online databases and search services,
providing the public and private sectors with access to vast commercial fishing data. The section provides
compiled data when requested by external organizations/public.

The IT section undertook a wide range of projects this year to strengthen, stabilize, secure, and modernize
the agency’s systems. Work included replacement of failing server room cooling units, purchase and
installation of new server hardware, and contractor support for system design and implementation. The team
completed a global replacement of workstations, upgraded the firewall, and began a comprehensive
redesign of external applications to improve business processes, compliance, and public access to online
services. These efforts reduced operational risk, increased reliability, and improved disaster recovery
readiness. By addressing both infrastructure and application layers, IT ensured that internal staff have the
tools needed for efficient work while external users benefit from more secure and accessible services.

Throughout this period, the Section operated with fewer staff than budgeted. The current team includes an IT
Lead, an Analyst/Programmer 4 hired in July, and a Network Specialist. To sustain operations and advance
major projects, nearly every role was supplemented with contractor support at some point, underscoring both
the adaptability of the core team and the importance of external partnerships in meeting operational goals.

Key Component Challenges

Commission

The CFEC manages a small team with highly diversified skill sets. Staff come to the CFEC with
backgrounds in law, economics, statistics, computer programming, database management, and
administration. With just over 20 employees, the loss of a single employee is difficult. While fisheries
limitations may occur, CFEC is moving into a phase of reviewing and managing the number of permits in its
limited fisheries. There are concerns about the outmigration of fishing permits from distressed fisheries
dependent communities. CFEC is also focusing on abuse of the Act by permit holders. Great attention and
reliance remains on the Act in industry and legislative circles. Finding the balance between upholding the
integrity of the Act while adapting to changing conditions remains a challenge.

Licensing

The Licensing Section continues to use the legacy IT system. As obsolete equipment and technology teeter
on the precipice of imploding, staff are on the frontline of meeting the Commission’s obligation to permit and
license the commercial fishing industry. While maintaining the status quo, the section is also helping
implement and design a new licensing system. Staff are also turning a more critical eye towards pursuing
violations of the Act. Violations in the form of permit leasing, right of repossession and encumbrances can be
difficult to detect but are critical to maintaining the integrity of limited entry permits.

IT/Data Processing

The IT Section faces complex challenges as it upgrades and replaces all the IT systems. The current system
is aged, with some hardware over 20 years old. Within it, various software management systems are interlaid
over each other making it difficult to unwind and download to new equipment. The IT Section’s work for
FY26 includes a complete overhaul of the IT hardware, moving the CFEC’s online payment system to a
more secure third party credit card platform, upgrading its online renewal system and reports, and
contracting a database engineer to map a plan for data management under a new system.

Adjudication
As the CFEC focuses its efforts on pursuing violations of the Act, adjudication efforts are expected to
increase. Already in FY2025 there was a significant increase in appeals and that will continue. The section is
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also challenged to continue its momentum on records reduction. The Commission is a keeper of vast Alaska
seafood industry data and finding a way to preserve this information and make it available to the public will be
an important project.

Research

With only three staff members, delivering high-quality research across the broad range of topics addressed
by the CFEC remains a significant challenge. Developing the deep expertise required to fully understand
these fisheries takes years. In the upcoming year, the section will continue conducting the optimum number
studies, attending Board meetings, and providing critical information to stakeholders. The Section continues
to set up automated scheduled reports, freeing up more investigative research time.

Significant Changes in Results to be Delivered in FY2027

The IT modernization remains an ongoing effort. By FY2027 the CFEC should have all the pieces in place
(hardware and design) to initiate full-scale programming for a new system.

Statutory and Regulatory Authority

Article VIII, Section 15. Alaska Constitution
AS 16.43.010-990
20 AAC 05.010 - 20 AAC 05.1990

Contact Information

Contact: Glenn Haight, Commission Chair
Phone: (907) 790-6942
E-mail: glenn.haight@alaska.gov
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Commercial Fisheries Entry Commission

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management

Full-time
Part-time
Nonpermanent

FY2027
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21

0

0
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0
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Totals
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Position Classification Summary
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Component Detail All Funds (1077)

Department of Fish and Game

Component: Commercial Fisheries Entry Commission (471) Non-Formula Component
RDU: Commercial Fisheries (143) IRIS AP Type: FCFE
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 2,894.8 3,267.6 3,267.6 3,267.6 3,611.9 3,611.9 344.3 10.5%
2000 Travel 47.1 28.9 28.9 28.9 28.9 28.9 0.0 0.0%
3000 Services 760.5 508.2 904.1 904.1 297.2 297.2 -606.9 -67.1%
4000 Commodities 122.4 85.4 85.4 85.4 85.4 85.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 3,824.8 3,890.1 4,286.0 4,286.0 4,023.4 4,023.4 -262.6 -6.1%

Funding Sources:

1108 Stat Desig (Other) 0.0 60.0 60.0 60.0 60.0 60.0 0.0 0.0%
1201 CFEC Rcpts (DGF) 3,824.8 3,830.1 4,226.0 4,226.0 3,963.4 3,963.4 -262.6 -6.2%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 3,824.8 3,830.1 4,226.0 4,226.0 3,963.4 3,963.4 -262.6 -6.2%
Other 0.0 60.0 60.0 60.0 60.0 60.0 0.0 0.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 21 21 21 21 21 21 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
State of Alaska Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Commercial Fisheries Entry Commission (471)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******iadaaaaaiidiiiios
FY2026 Enrolled
Enrolled 3,890.1 3,267.6 28.9 508.2 85.4 0.0 0.0 0.0 21 0 0
1108 Stat Desig 60.0
1201 CFEC Rcpts 3,830.1
Contract Services for Tech Upgrade for In-House Applications Sec38(a) Ch7 SLA2024 P106 L24 (HB268) (FY25- FY27)
CarryFwd 395.9 0.0 395.9 0.0 0.0 0.0 0.0 0 0 0
1201 CFEC Rcepts 395.9
* Sec. 38. DEPARTMENT OF FISH AND GAME.
(a) The sum of $450,000 is appropriated from Alaska Commercial Fisheries Entry Commission receipts to the Alaska Commercial Fisheries Entry Commission
for the purpose of information technology upgrade projects for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.
The Commercial Fisheries Entry Commission (CFEC) houses proprietary in-house software applications. Currently, three programming languages are utilized for
the various applications that the agency uses. Additional programming is needed to refresh and upgrade the software with the goal of utilizing common modern
platforms and languages across all applications. The CFEC was granted a three-year temporary increase for this project and requests to combine the remaining
two years to allow for flexibility within the project.
The amount of $450,000 is appropriated from commercial fisheries entry commission receipts for the purpose of information technology upgrade projects for
FY2025, FY2026, and FY2027.
4,286.0 3,267.6 28.9 904.1 85.4 0.0 0.0 0.0 21 0 0
kkkkkkkkkkkkkkkkkkkkkkkkhkkkhkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base kkkkkkkkkkkkkkkkkkkkkkkkkkhkhkhkkkkkkkkkk
Reverse Contract Services for Tech Upgrade for In-House Appllcatlons Sec38(a) Ch7 SLA2024 P106 L24 (HB268) (FY25-FY27)
oTI -395.9 0.0 0.0 -395.9 0.0 0.0 0.0 0.0 0 0 0
1201 CFEC Rcpts -395.9
* Sec. 38. DEPARTMENT OF FISH AND GAME.
(a) The sum of $450,000 is appropriated from Alaska Commercial Fisheries Entry Commission receipts to the Alaska Commercial Fisheries Entry Commission
for the purpose of information technology upgrade projects for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.
The Commercial Fisheries Entry Commission (CFEC) houses proprietary in-house software applications. Currently, three programming languages are utilized for
the various applications that the agency uses. Additional programming is needed to refresh and upgrade the software with the goal of utilizing common modern
platforms and languages across all applications. The CFEC was granted a three-year temporary increase for this project and requests to combine the remaining
two years to allow for flexibility within the project.
The amount of $450,000 is appropriated from commercial fisheries entry commission receipts for the purpose of information technology upgrade projects for
FY2025, FY2026, and FY2027.
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Fish and Game

Component: Commercial Fisheries Entry Commission (471)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
FY2027 AlaskaCare Rate Adjustment
SalAdj 31.4 314 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1201 CFEC Rcpts 314
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $31.4
FY2027 Salary Adjustments
SalAdj 101.9 101.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1201 CFEC Rcepts 101.9
Salary and benefit adjustments for FY2027: $101.9
Exempt employees cost of living adjustment 2.50%: $70.8
PERS increase to 29.84%: $31.1
Align Authority with Anticipated Expenditures
LIT 0.0 211.0 0.0 -211.0 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services to personal services to address personal services needs. The remaining authority in services is sufficient to cover anticipated
expenditures.
Contract Services for Tech Upgrade for In-House Applications Sec38(a) Ch7 SLA2024 P106 L24 (HB268) (FY25-FY27)
CarryFwd 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
Zero-dollar transaction for carryforward tracking.
* Sec. 38. DEPARTMENT OF FISH AND GAME.
(a) The sum of $450,000 is appropriated from Alaska Commercial Fisheries Entry Commission receipts to the Alaska Commercial Fisheries Entry Commission
for the purpose of information technology upgrade projects for the fiscal years ending June 30, 2025, June 30, 2026, and June 30, 2027.
4,023.4 3,611.9 28.9 297.2 85.4 0.0 0.0 0.0 21 0 0
kkkkkkkkkkkkkkkkkkkkkkkkhkhhhhhhkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkhkhhhkkkkikkkkkk
4,023.4 3,611.9 28.9 297.2 85.4 0.0 0.0 0.0 21 0 0

FY2027 Governor
Page 12 Department of Fish and Game
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Line Item Detail (1676)

Department of Fish and Game

Travel
Component: Commercial Fisheries Entry Commission (471)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 47.1 28.9 28.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 471 28.9 28.9
2000 In-State Employee Travel In-state employee travel including 371 23.9 23.9
transportation and lodging
2002  Out of State Employee Travel Out-of-state employee travel 10.0 5.0 5.0

including transportation and lodging
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Line Item Detail (1676)

Department of Fish and Game

Services
Component: Commercial Fisheries Entry Commission (471)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 760.5 904.1 297.2
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 760.5 904.1 297.2
3000 Education Services Training/conference fees and 3.0 3.0 5.0
memberships
3001 Financial Services Management/consulting services 133.6 73.4 0.0
and interest expenses
HB39 - Bankcard Service Fees
Reimbursed
3002 Legal and Judicial Services Legal and Judicial Services 0.0 0.1 0.1
3003 Information Technology Information technology training and 209.2 395.9 541
consulting services and software
licensing and maintenance
3004  Telecommunications Television, long distance, 9.0 9.0 9.5
data/network and cell phone
services
3006  Delivery Services Freight and postage 30.7 31.0 32.0
3007  Advertising and Promotions Classified newspaper, radio, and 8.6 8.7 8.7
television advertisements
3008  Utilities Electric, water, sewage, disposal 3.4 3.5 4.0
and heating services
3009  Structure/Infrastructure/Land Appraisal, architect, engineer 44 1 10.0 12.0
services and structure/land
maintenance and rentals
3010  Equipment/Machinery Equipment rental, maintenance 17.4 18.0 20.0

services and equipment operator
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Line Item Detail (1676)

Department of Fish and Game

Services
Component: Commercial Fisheries Entry Commission (471)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 760.5 904.1 297.2
charges
3011  Other Services Contractual services including 4.0 0.0 5.0
programming
3015  Inter-Agency Projects to be determined 0.0 0.0 8.6
Conservation/Environmental
3017  Inter-Agency Information Admin - Department-wide RSA - Office of Information 61.1 61.5 17.8
Technology Technology (OIT) Core Services
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide RSA - Core Service 1.8 2.0 3.0
Technology Telecommunications Telecommunications
3019 Inter-Agency Storage E&ED - Department-wide Digital storage 0.1 0.1 0.2
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 21.9 22.0 23.0
chargeback
3022  Inter-Agency Human Resources Admin - Department-wide Human Resources services 0.0 17.0 17.0
chargeback
3023 Inter-Agency Building Leases FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 35.0 35.0
Own (3517)
3023  Inter-Agency Building Leases FishGm - DAS Facilities Rent State State Owned Facility Rent 0.0 202.0 24.2
Owned (3519)
3023 Inter-Agency Building Leases Trans - Department-wide Leased Buildings 200.9 0.0 0.0
3024 Inter-Agency Legal Law - Department-wide Legal services and regulations 5.0 5.0 6.0
review
3027 Inter-Agency Financial Admin - Department-wide State payroll (HRM) and accounting 6.0 6.0 8.0
(IRIS & ALDER) systems
chargeback
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.3 0.3 0.5
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Line Item Detail (1676)
Department of Fish and Game

Services
Component: Commercial Fisheries Entry Commission (471)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 760.5 904.1 297.2
Disabilities Act Compliance (ADA) chargeback

3029 Inter-Agency Education/Training Admin - Department-wide Procurement and excel training 0.1 0.1 3.0
0.3 0.5 0.5

3038 Inter-Agency Admin - Department-wide
Management/Consulting

RSA- Risk Management
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Line Item Detail (1676)

Department of Fish and Game
Commodities

Component: Commercial Fisheries Entry Commission (471)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 122.4 85.4 85.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 122.4 85.4 85.4
4000 Business Business supplies, Subscriptions, 121.8 84.8 84.8
equipment, and regulation books
4002  Household/Institutional Landscaping, food, and cleaning 0.5 0.5 0.5
supplies
4015  Parts and Supplies Parts and supplies 0.1 0.1 0.1
FY2027 Governor Released December 11, 2025

Page 17 Department of Fish and Game




Component: Commercial Fisheries Entry Commission (471)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)
Department of Fish and Game

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5108 Stat Desig (1108 Stat Desig) 0.0 60.0 60.0 |
5206 Statutory Designated Program Bristol Bay Economic Development 0.0 60.0 60.0
Receipts - Contracts Corporation partnership for public
presence in Dillingham supporting
Bristol Bay.
|5201 CFEC Rcpts (1201 CFEC Rcpts) 3,824.8 4,226.0 4,859.3|
Commercial Fisheries Entry 3,824.8 4,226.0 4,859.3

5406 Commercial Fisheries Entry
Commission Receipts

Commission Receipts from the
issuance and renewal of
commercial fishing permits and
vessel licenses.
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Component:

Inter-Agency Services (1682)

Department of Fish and Game

Commercial Fisheries Entry Commission (471)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 297.5 351.5 138.2
With Department of Administration 91.5 109.4 72.8
With Department of Education and 0.1 0.1 0.2
Early Development
With Department of Fish and Game 0.0 237.0 59.2
With Department of Transportation 200.9 0.0 0.0
and Public Facilities
With Department of Law 5.0 5.0 6.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide RSA - Office of Information 61.1 61.5 17.8
Technology Technology (OIT) Core Services
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide RSA - Core Service 1.8 2.0 3.0
Technology Telecommunications Telecommunications
3019 Inter-Agency Storage E&ED - Department-wide Digital storage 0.1 0.1 0.2
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 21.9 22.0 23.0
chargeback
3022  Inter-Agency Human Resources Admin - Department-wide Human Resources services 0.0 17.0 17.0
chargeback
3023  Inter-Agency Building Leases FishGm - DAS Facilities Rent Non-St  Non-State Owned Facility Rent 0.0 35.0 35.0
Own (3517)
3023  Inter-Agency Building Leases FishGm - DAS Facilities Rent State State Owned Facility Rent 0.0 202.0 24.2
Owned (3519)
3023 Inter-Agency Building Leases Trans - Department-wide Leased Buildings 200.9 0.0 0.0
3024 Inter-Agency Legal Law - Department-wide Legal services and regulations 5.0 5.0 6.0
review
3027 Inter-Agency Financial Admin - Department-wide State payroll (HRM) and accounting 6.0 6.0 8.0

(IRIS & ALDER) systems
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Inter-Agency Services (1682)

Department of Fish and Game

Component: Commercial Fisheries Entry Commission (471)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
chargeback
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.3 0.3 0.5
Disabilities Act Compliance (ADA) chargeback
3029 Inter-Agency Education/Training Admin - Department-wide Procurement and excel training 0.1 0.1 3.0
3038 Inter-Agency Admin - Department-wide RSA- Risk Management 0.3 0.5 0.5

Management/Consulting
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Scenario: FY2027 Governor (23629)
Component: Commercial Fisheries Entry Commission (471)
RDU: Commercial Fisheries (143)

Personal Services Expenditure Detail

Department of Fish and Game

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
113001 Comm Fish Permitting Ck 3 FT A XE Juneau NO5 12 C/D 12.0 53,045 2,180 8,097 51,979 115,301
113004 Paralegal 2 FT A XE Juneau NO5 16 C 12.0 68,952 2,836 10,608 59,825 142,221
113005 Systems Programmer 1 FT A XE Juneau NO5 20 Q/R 12.0 132,011 4,706 0 82,169 218,886
113008 Commissioner, CFEC FT A XE Juneau NO5 25 M/M 12.0 160,290 5,714 0 94,216 260,220
113011 Network Specialist 2 FT A XE Juneau NO5 19 C/D 12.0 86,006 3,066 0 62,571 151,643
113013 Comm Fish Permit Clerk 4 FT A XE Juneau NO5 14 E/F 12.0 66,583 2,727 9,906 58,517 137,733
113014 It Data Processing Svcs Leader FT A XE Juneau NO5 23 F 12.0 122,850 4,380 0 78,267 205,497
113015 Analyst/Programmer 4 (Exempt) FT A XE Juneau NO5 20 E/F 12.0 100,016 3,566 0 68,539 172,121
113017 Acct Tec 2 (Ex) FT A XE Juneau NO5 14 J/K 12.0 70,393 2,699 5,308 58,181 136,581
113019 Commission Assistant FT A XE Juneau NO5 14 F/J 12.0 68,064 2,610 5,140 57,118 132,932
113020 Fishery Economist FT A XE Palmer NOO 19 B/C 12.0 80,029 2,853 0 60,025 142,907
113025 Comm Fish Permit Clerk 6 FT A XE Juneau NO5 18 B/C 12.0 79,231 3,035 5,904 62,200 150,370
113026 Administrative Officer FT A XE Juneau NO5 19 N 12.0 110,195 3,928 0 72,876 186,999
113031 Research&Planning Proj Leader  FT A XE Anchorage NOO 22 D/E 12.0 102,983 3,671 0 69,803 176,457
113033 Fishery Analyst FT A XE Juneau NO5 20 C 12.0 90,578 3,229 0 64,519 158,326
113035 Commissioner, CFEC FT A XE Anchorage NOO 25 M/M 12.0 152,666 5,443 0 90,968 249,077
113036 Licensing Project Leader FT A XE Juneau NO5 20 E/F 12.0 100,257 3,574 0 68,642 172,473
113041 Executive Director FT A XE Juneau NO5 22 F/J 12.0 118,213 4,214 0 76,291 198,718
113062 Law Specialist 3 FT A XE Juneau NO5 22 C/D 12.0 103,627 3,694 0 70,078 177,399
113063 Cfp Hrng Ofcr 2 FT A XE Juneau NO5 23 C/D 12.0 113,757 4,055 0 74,393 192,205

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Fish and Game

Scenario: FY2027 Governor (23629)
Component: Commercial Fisheries Entry Commission (471)
RDU: Commercial Fisheries (143)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
113068 Comm Fish Permit Clerk 4 FT A XE Juneau NO5 14 DI/E 12.0 64,242 2,631 9,567 57,375 133,815
T?Fal Total Salary Costs: 2,043,988
Positions New Deleted Total COLA: 74,811
Full Time Positions: 21 0 0 Total Premium Pay: 54,530
Part Time Positions: 0 0 Total Benefits: 1,438,552
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 3,611,881
Positions in Component: 21 0 0 Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 3,611,881
Total Component Months: 252.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 3,611,881
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1201 Commercial Fisheries Entry Commission Receipts 3,611,881 3,611,881  100.00%
Total PCN Funding: 3,611,881 3,611,881  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

State of Alaska Released December 11, 2025
Office of Management and Budget
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Commercial Fisheries Entry Commission

Department Of Fish and Game (Administratively attached to the Department of Fish and Game) Data PrOCGSSl ng
Component 471-Commercial Fisheries Entry Commission
FY2027 Governor Budget 113008 113035 113014
Commissioner/Chairman Commissioner IT Data Processing Svcs Leader
R25 Juneau EX R25 Anchorage EX R23 Juneau EX
113005
113062 11#023 ——  Systems Programmer 1/2/3
Law Specialist 3 On Call Temp Project Coordinator R18/R20/R22 Juneau EX
R22 Juneau EX R20 Juneau EX
113015
113041 — Analyst/Programmer 4
Executive Director R20 Juneau EX
R22 Juneau EX
113011
[ j — Network Specialist 2
. . . .. . . . R19 Juneau EX
Adjudications Administrative Licensing Research
113063 113026 113036 113031
CF Permit Hearing Officer 2 Administrative Officer — Licensing Project Leader — Research & Planning Proj. Lead
R23 Juneau EX R19 Juneau EX R20 Juneau EX R22 Anchorage EX
| 113025
113033
113004 .
Paralegal 1/2 A ?13$17h (st R18 cF Pejrurrr::a(;lerk 6 EX Fishery Analyst
R14/R16 Juneau EX ccounting Technician R20 Juneau EX
R14 Juneau EX
113068 113020
11#1022 CF Permit Clerk 4 Fishery Economist
Temp Records Analyst 1 R14 Juneau EX BLD Ralmex EX
R16 Juneau EX 113013
CF Permit Clerk 4
R14 Juneau EX
113019
Commission Assistant
R14 Juneau EX
113001
CF Permit Clerk 3
R12 Juneau EX
11#024
— Transfer Officer
16 Dillingham EX
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