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Component — Special Projects

Component: Special Projects

Contribution to Department's Mission

Seek out new and innovative programs that will enhance and support providing services to individuals with disabilities
to obtain and maintain employment.

Core Services

e Seek federal funding for innovative projects that address individual needs in support of their employment goals.
Provide supported employment services to individuals with the most significant disabilities to enter or retain
competitive employment. Issue grants to non-profit organizations to administer the referral of sign language
interpreters for deaf and hard-of-hearing individuals. Provide a comprehensive statewide program of
technology-related assistance for individuals with disabilities.

Major Component Accomplishments in 2025

e Served 335 individuals 55 years of age and older who were blind or had significant visual impairment in their local
communities, providing mobility training, peer support, independent living skill training, and low vision
assessments.

e |dentified and provided services to blind and visually impaired individuals in rural and remote communities
including Metlakatla, Wrangell, Ketchikan, Hydaburg, Craig, Thorne Bay, Hollis, Petersburg, Wrangell, Klawock,
Klukwan, Gustavus, Homer, Seward, Kodiak, Soldotna, Valdez, Glenallen, Sitka, Nome, Talkeetna, Houston, Big
Lake, Dillingham, and Juneau.

e Served 107 individuals under a Supported Employment Individualized Plan for Employment.

e The Mature Alaskans Seeking Skills and Training program served 115 vulnerable seniors in job training, work
experience, supportive services, and placement into employment.

Key Component Challenges

Generative Atrtificial Intelligence (Al) is transforming the field of Assistive Technology (AT) by making tools more
accessible for people with disabilities. Because Al is evolving rapidly, keeping up with the innovation is challenging. In
partnership with Assistive Technology Alaska (ATLA), the Division of Vocational Rehabilitation continues to explore
and gain insight into several important issues related to Al, including:

e Privacy and data security

e Accuracy and reliability

e Dependence on the internet and technology

e Accessibility and affordability

Al is transforming the way people who experience a disability can become more independent in the education,
employment, or community living sectors, but many people are not sure how to use it safely or effectively. Al
works best as a tool to enhance abilities rather than replace them. ATLA will continue to educate and share
developing best practices on how to use Al safely, ethically, and effectively, and avoid potential privacy issues or
poor outcomes through demonstrations, loans, technical assistance, and awareness activities.

Significant Changes in Results to be Delivered in FY2027

No significant changes in results to be delivered are anticipated.
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Component — Special Projects

Statutory and Regulatory Authority

Federal Authority:
PL 101-476
(IDEA) 34 CFR Part 361
ProgramPL 102-569, Title IV

Public Law 105-394

20 CFR 641
Statutory Authority:

AS 23.15

Administrative Regulations:
8 AAC 98

Individuals with Disabilities Education Act

State Vocational Rehabilitation Services

Vocational Rehabilitation Program

Supported Employment

Assistive Technology Act of 1998 as Amended

Employment and Training Administration, US Department of Labor,
Title V Older Americans Act

Employment Service — Vocational Rehabilitation Program

Vocational Rehabilitation

Contact Information

Contact: Kate Duder, Director
Phone: (907) 269-3581

E-mail: kathryn.duder@alaska.gov
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Component — Special Projects

Special Projects
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027

Plan Governor | Annual Salaries 204,358

Full-time 2 2 | COLA 8,722
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 137,200
Less 3.10% Vacancy Factor (10,844)

Lump Sum Premium Pay 4,465

Totals 2 2 | Total Personal Services 343,901

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Emp Svc Tech 2 1 0 0 0 1
Program Coordinator 2 0 0 1 0 1
Totals 1 0 1 0 2
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Component Detail All Funds (1077)

Department of Labor and Workforce Development

Component: Special Projects (1958) Non-Formula Component
RDU: Vocational Rehabilitation (65) IRIS AP Type: B750
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 281.7 318.4 3184 329.8 343.9 343.9 14.1 4.3%
2000 Travel 12.0 19.4 19.4 10.0 10.0 10.0 0.0 0.0%
3000 Services 34.0 44.8 44.8 44.8 44.8 44.8 0.0 0.0%
4000 Commodities 31.9 103.9 103.9 101.9 101.9 101.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 2,727.4 2,481.3 2,481.3 2,481.3 2,481.3 2,481.3 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 3,087.0 2,967.8 2,967.8 2,967.8 2,981.9 2,981.9 14.1 0.5%

Funding Sources:
1002 Fed Rcpts (Fed) 2,207.9 2,523.0 2,523.0 2,523.0 2,538.0 2,538.0 15.0 0.6%
1003 GF/Match (UGF) 25.0 33.1 33.1 33.1 32.3 32.3 -0.8 -2.4%
1004 Gen Fund (UGF) 570.2 125.7 125.7 125.7 125.6 125.6 -0.1 -0.1%
1007 I/A Repts (Other) 95.0 96.0 96.0 96.0 96.0 96.0 0.0 0.0%
1054 STEP (DGF) 188.9 190.0 190.0 190.0 190.0 190.0 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 595.2 158.8 158.8 158.8 157.9 157.9 -0.9 -0.6%
Designated General (DGF) 188.9 190.0 190.0 190.0 190.0 190.0 0.0 0.0%
Other 95.0 96.0 96.0 96.0 96.0 96.0 0.0 0.0%
Federal 2,207.9 2,523.0 2,523.0 2,523.0 2,538.0 2,538.0 15.0 0.6%
Positions:
Permanent Full Time 2 2 2 2 2 2 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component: Special Projects (1958)
RDU: Vocational Rehabilitation (65)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled

Enrolled 2,967.8 318.4 19.4 44.8 103.9 0.0 2,481.3 0.0 2 0
1002 Fed Repts 2,5623.0
1003 GF/Match 33.1
1004 Gen Fund 125.7
1007 I/A Repts 96.0
1054 STEP 190.0
2,967.8 318.4 19.4 44.8 103.9 0.0 2,481.3 0.0 2 0

o Changes From FY2026 Authorized To FY2026 Management Plan *** * *
Align Authority to Address Personal Services Needs
LIT 0.0 1.4 -9.4 0.0 -2.0 0.0 0.0 0.0 0 0

Transfer authority from travel and commodities to personal services to address personal services needs. The remaining authority is sufficient to cover anticipated
expenditures.

2,967.8 329.8 10.0 44.8 101.9 0.0 2,481.3 0.0 2 0

*kkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2027 Salary Adjustments

SalAdj 141 141 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 15.0
1003 GF/Match -0.8
1004 Gen Fund -0.1

Salary and benefit adjustments for FY2027: $14.1

Adjustments to ASEA lump sum payments for FY2027: $-1.1

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $3.7
ASEA employees cost of living adjustment 3%: $8.4

PERS increase to 29.84%: $3.1

2,981.9 343.9 10.0 44.8 101.9 0.0 2,481.3 0.0 2 0

Fkkkkkkkkkkkkkkkhkkkkkkkkikkkkkkhkkikkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor Fkkkkkkkkkkkkkkkkkkkhkkkkikkkkkkkkkkkkkkk
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Component: Special Projects (1958)
RDU: Vocational Rehabilitation (65)

Change Record Detail - Multiple Scenarios with Descriptions

Department of Labor and Workforce Development

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
2,981.9 343.9 10.0 44.8 101.9 0.0 2,481.3 0.0 2 0 0
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Line Item Detail (1676)

Department of Labor and Workforce Development

Travel
Component: Special Projects (1958)

Line FY2025 Actuals FY2026 FY2027 Governor

Number Line Name Management Plan
2000 Travel 12.0 10.0 10.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 12.0 10.0 10.0
2000 In-State Employee Travel In-state employee travel to support 12.0 10.0 10.0

the department's mission.
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Line Item Detail (1676)

Department of Labor and Workforce Development

Services
Component: Special Projects (1958)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 34.0 44 .8 44 .8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 34.0 44.8 44.8
3000 Education Services Training, education, and 0.1 0.0 0.0
memberships.
3001 Financial Services Financial services, including auditing 10.5 0.0 0.0
and accounting, consulting,
insurance, or interest expense.
3003 Information Technology Information technology, including 0.4 0.0 0.0
training, consulting, leases, and
software licensing and maintenance.
3006 Delivery Services Freight, courier services, and 0.6 0.0 0.0
postage.
3010  Equipment/Machinery Machinery, furniture, and equipment 0.1 0.0 0.0
purchase, repairs, maintenance,
rentals, and leases.
3011  Other Services Assistive Technology Loan Fund 0.0 0.0 0.0
balance to be transferred to
Assistive Technology of Alaska
(ATLA).
3012 Inter-Agency Federal Indirect Rate ~ Labor - Management Services (335) Indirect cost allocation for 0.0 194 19.4
Allocation departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.
3012 Inter-Agency Federal Indirect Rate  Labor - Voc Rehab Administration Indirect cost allocation for 0.0 25.4 254
Allocation (202) departmental purchasing,
accounting, reports, personnel
FY2027 Governor Released December 11, 2025
Page 9 Department of Labor and Workforce Development




Line Item Detail (1676)

Department of Labor and Workforce Development

Services
Component: Special Projects (1958)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 34.0 44.8 44.8
consultation and other services
provided by Management Services.
3013 Inter-Agency Data Processing Allocation for Data Processing 4.9 0.0 0.0
Operations Allocation network and support services.
3017  Inter-Agency Information Reimbursable services agreement 6.1 0.0 0.0
Technology with the Office of Information
Non-Telecommunications Technology for
non-telecommunications support,
including software and computer
services.
3018 Inter-Agency Information Reimbursable services agreement 0.5 0.0 0.0
Technology Telecommunications with the Office of Information
Technology for telecommunication
support.
3022 Inter-Agency Human Resources Reimbursable services agreement 1.3 0.0 0.0
with the Division of Personnel and
Labor Relations for human
resources and personnel services.
3023 Inter-Agency Building Leases State-owned facility space rent or 6.2 0.0 0.0
other property leases.
3024  Inter-Agency Legal Reimbursable services agreement 1.8 0.0 0.0
with the Department of Law for legal
services.
3027 Inter-Agency Financial Reimbursable services agreement 1.5 0.0 0.0
with the Division of Finance for
system services for State accounting
and payroll (IRIS), and reporting
(ALDER) systems.
3029 Inter-Agency Education/Training Admin - Department-wide Procurement Training. 0.0 0.0 0.0
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Line Item Detail (1676)

Department of Labor and Workforce Development
Commodities

Component: Special Projects (1958)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
4000 Commodities 31.9 101.9 101.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
4000 Commodities Detail Totals 31.9 101.9 101.9
4000 Business Mature Alaskan's Seeking Skills 31.9 101.9 101.9

Training office supplies.
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Labor and Workforce Development
Grants, Benefits

Component: Special Projects (1958)

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
7000 Grants, Benefits 2,727.4 2,481.3 2,481.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
7000 Grants, Benefits Detail 2,727.4 2,481.3 2,481.3
Totals
7001 Grants Grants to non-profits and 1,711.0 1,556.3 1,556.3
organizations in support of the
component's mission.
7002 Benefits Mature Alaskan's Seeking Skills 1,016.4 925.0 925.0

Training grant benefits.
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Revenue Detail (1681)

Department of Labor and Workforce Development

Component: Special Projects (1958)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 2,207.9 2,523.0 2,538.0|
5002 Federal General Government - Federal funding for Mature 1,491.4 1,261.5 1,276.5
Miscellaneous Grants Alaskan's Seeking Skills Training
program.
5004 Federal Education - Miscellaneous US Department of Health & Human 716.5 1,261.5 1,261.5
Grants Services State Grant for Assistive
Technology; US Department of
Education funds to provide
Independent Living Services for
Older Individuals who are Blind
[5007 I/A Rcpts (1007 /A Rcpts) 95.0 96.0 96.0 |
5301 Inter-Agency Receipts E&ED - Department-wide Reimbursable service agreement 95.0 96.0 96.0
with Department of Education to
provide Assistive Technology
Braille Support to school districts.
[6003 G/F Match (1003 GF/Match) 25.0 33.1 32.3|
6103 Match - Miscellaneous State general fund match support. 25.0 33.1 32.3
|6004 Gen Fund (1004 Gen Fund) 570.2 125.7 125.6|
6047 General Fund - Miscellaneous State general fund support. 570.2 125.7 125.6
|6054 Empl Trng (1054 STEP) 188.9 190.0 190.0|
6560 State Training and Employment State Training and Employment 188.9 190.0 190.0

Program - Contributions

Program (AS 23.15.620) provides
funds for grants to employment and
training entities for services to
Alaskans. State matching funds for
the federal Mature Alaskan's
Seeking Skills Training program.
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Component:

Special Projects (1958)

Inter-Agency Services (1682)

Department of Labor and Workforce Development

Object Class

Servicing Agency

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 0.0 44.8 44.8
With Department of Labor and 0.0 44.8 44.8
Workforce Development
Explanation FY2025 Actuals FY2026 FY2027 Governor

Management Plan

3012  Inter-Agency Federal Indirect Rate
Allocation
3012  Inter-Agency Federal Indirect Rate

Allocation

Labor - Management Services (335)

Labor - Voc Rehab Administration
(202)

Indirect cost allocation for
departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.

Indirect cost allocation for
departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.

0.0

0.0

19.4

254

19.4

254
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Scenario: FY2027 Governor (23629)

Component: Special Projects (1958)

RDU: Vocational Rehabilitation (65)

Personal Services Expenditure Detail

1445

Department of Labor and Workforce Development

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
021514 Program Coordinator 2 FT A GP Juneau 99 20 P/Q 12.0 128,982 5,505 0 79,008 213,495
052010 Program Coordinator 1 FT A GP Fairbanks 203 18 D/E 0.5 * 3,379 144 0 2,449 5,972
052110 Emp Svc Tech 2 FT A GP Anchorage 200 15 F/G 12.0 68,346 2,917 0 53,383 124,646
075970 Project Assistant FT A GP Juneau 99 16 S 0.4 * 3,651 156 0 2,360 6,167
Total Total Salary Costs: 204,358
Positions New Deleted Total COLA: 8,722
Full Time Positions: 2 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 137,200
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 350,280
Positions in Component: 2 0 0 Minus Vacancy Adjustment of 3.10%:  (10,844)
Total Post-Vacancy: 339,436
Total Component Months: 24.9 Plus Lump Sum Premium Pay: 4,464
Personal Services Line 100: 343,900

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1002 Federal Receipts 349,952 339,118 99.91%
1007 Interagency Receipts 328 318 0.09%

Total PCN Funding: 350,280 339,436  100.00%

Lump Sum Funding Sources: Amount Percent
1002 Federal Receipts 4,460 99.89%

1003 General Fund Match 0 0.00%
1004 Unrestricted General Fund Receipts -0 -0.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Labor and Workforce Development

Scenario: FY2027 Governor (23629)
Component: Special Projects (1958)
RDU: Vocational Rehabilitation (65)

Lump Sum Funding Sources: Amount Percent
1007 Interagency Receipts 5 0.11%
Total Lump Sum Funding: 4,465 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Labor and Workforce Development
Division of Vocational Rehabilitation
Special Projects (1958)

FY2027 Governor's Budget Organization Chart
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