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Results Delivery Unit — Alaska Vocational Technical Center

Alaska Vocational Technical Center Results Delivery Unit

Contribution to Department's Mission

Expand employment opportunities for Alaskans by preparing students with career and technical skills required for
success in the Alaska workplace.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Core Services
e Provide post-secondary vocational and technical training to Alaskans.

Measures by Core Service

(Additional performance information is available on the web at https://omb.alaska.gov/results.)
1. Provide post-secondary vocational and technical training to Alaskans.

AVTEC Long-Term Program Students Who Graduate
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Major RDU Accomplishments in 2025

¢ Royal Caribbean Entrepreneurship Program: Alaska Vocational Technical Center (AVTEC) partnered with Royal
Caribbean and University of Alaska stakeholders to launch a new entrepreneurship course. Royal Caribbean
funds the program, which culminates in a $20,000 pitch competition, giving students real-world experience while
strengthening local workforce development.

FY2027 Governor Released December 11, 2025
Page 2 Department of Labor and Workforce Development




Results Delivery Unit — Alaska Vocational Technical Center

¢ National Recognition: AVTEC was named among the Top 250 vocational education schools in the United States
by USA Today, highlighting the institution’s high-quality training programs, outcomes, and reputation for
preparing students for the workforce.

e Enroliment Growth: AVTEC achieved its highest student enroliment in over five fiscal years, reflecting effective
outreach and high-quality, in-demand programs.

e Student Success Metrics: AVTEC students achieved a 93 percent program completion rate and an 87 percent
placement rate in relevant occupations. Graduates earned average starting wages ranging from $20 to $31 per
hour, demonstrating the substantial economic impact of AVTEC training.

e Enhanced Student Engagement: Conducted 76 on-campus tours with over 500 participants, supplemented by
virtual and summer tours, increasing awareness of AVTEC programs and supporting recruitment.

e Program Optimization: Completed a comprehensive review of all programs, reallocating resources from
low-enrollment areas to high-impact programs aligned with workforce needs, maximizing institutional
effectiveness.

Key RDU Challenges

¢ Instructor Recruitment: Filling instructional vacancies with skilled subject matter experts is difficult, particularly
given the process required for competitive salary approvals.

e Student Management System Limitations: The current system lacks key features, including online payment
options and customizable application forms, complicating contract management and student services.

e Technology Infrastructure: Increased online learning and student residential activity has exceeded the capacity of
AVTEC’s 100 MB internet bandwidth - an upgrade to 250-500 MB is required to meet current and projected
needs.

Significant Changes in Results to be Delivered in FY2027

AVTEC will complete the full expansion of its Industrial Electricity (IE) program, increasing instructional capacity and
annual student throughput by up to 100 percent. A second instructor and upgraded facilities, including renovated labs
and new training equipment, will support up to 30 students annually, doubling capacity from 15 students annually.
This expansion will work to address the state’s growing demand for skilled electrical technicians supporting
infrastructure, energy, and construction projects statewide.

AVTEC will pilot competency-based instructional models in select programs such as Welding. This model will enable
more flexibility, allowing Alaskans to enter training when ready and transition into the workforce more efficiently.

Contact Information

Contact: Cory Ortiz, PhD, Division Director
Phone: (907) 224-6150
E-mail: cory.ortiz@avtec.edu
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Alaska Vocational Technical Center
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
AVTEC 10,488.9 1,289.8 245.6 12,024.3 10,538.1 2,383.0 815.3 13,736.4 11,706.6 2,403.1 815.3 14,925.0
State Facilities 2,228.7 392.9 0.0 2,621.6 3,000.0 2,948.1 0.0 5,948.1 3,033.8 2,951.8 0.0 5,985.6
M&O
Totals 12,717.6 1,682.7 245.6 14,645.9 13,538.1 5,331.1 815.3 19,684.5 14,740.4 5,354.9 815.3 20,910.6
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Alaska Vocational Technical Center
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 5,806.0 7,732.1 5,331.1 815.3 19,684.5
Adjustments which get
you to start of year:
-AVTEC 0.0 -3,000.0 0.0 0.0 -3,000.0
-State Facilities M&O 0.0 3,000.0 0.0 0.0 3,000.0
One-time items:
-AVTEC 0.0 -759.6 0.0 0.0 -759.6
-State Facilities M&O 0.0 -3,000.0 0.0 0.0 -3,000.0
Adjustments which
continue current level of
service:
-AVTEC 2251 4,673.7 20.1 0.0 4,918.9
-State Facilities M&O 0.0 33.8 3.7 0.0 37.5
Proposed budget
increases:
-AVTEC 29.3 0.0 0.0 0.0 29.3
FY2027 Governor 6,060.4 8,680.0 5,354.9 815.3 20,910.6
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