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Component — State Facilities Maintenance and Operations

Component: State Facilities Maintenance and Operations

Contribution to Department's Mission

In FY2025, AVTEC Facilities Maintenance was renamed State Facilities Maintenance and Operations to provide and
present operating expenditures for the annual facility operations, annual maintenance and repair, and periodic renewal
and replacement of State-owned public buildings and facilities as required by AS 37.07.020(e).

Core Services

¢ Provide annual maintenance and unanticipated emergency repairs to State-owned public buildings and facilities.
¢ Provide custodial services for State-owned public buildings and facilities.

Major Component Accomplishments in 2025

Facilities Maintenance (FM) maintained a healthy and safe environment for students and employees amidst multiple
facility demands. FM oversees the maintenance of 20 buildings with five employees. The buildings include living
spaces, recreational spaces, office spaces, and shop spaces. FM keeps facilities running safely and effectively
across the Alaska Vocational Technical Center (AVTEC) campus.

Exceptional projects in 2025 included working with Department of Transportation and Public Facilities in the planning
of the renovation and repair of AVTEC’s Industrial Electric (IE) training building and providing on the ground
expertise. FM staff also provided physical work moving materials from the IE building to the First Lake building where
the IE classroom would temporarily be located during the construction phase of the IE building project. Additionally,
FM helped build a temporary lab space for the IE training labs. Without the hard work and professional expertise of
FM, AVTEC would not have been able to conduct an IE training program for FY2026.

Key Component Challenges

Campus facilities at AVTEC are aging, and the number of deferred maintenance projects continues to increase. In
FY2026, AVTEC will continue to address high priority deferred maintenance projects to ensure AVTEC's
instructional, residential, and support facilities continue to be safe and operational. Through FY2026, Facilities
Maintenance is working on the planning phase for AVTEC’s next two major projects: addressing roof and wall leak
mitigation in AVTEC’s primary student dormitory and planning to repair the roof and walls of the campus
administration building. A backlog of deferred maintenance projects can, at times, cause a decrease in total available
training space.

Significant Changes in Results to be Delivered in FY2027

The most significant project expected to be completed in FY2027 is the completion of the roof and wall leak
mitigation upgrades to the 3 Avenue Student Dormitory.

Statutory and Regulatory Authority

Statutory Authority:
AS 37.07.020(e) Propose Budget for Facility
Maintenance, Repairs, and
Renewals/Replacements
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Component — State Facilities Maintenance and Operations

Contact Information

Contact: Johnny Provost, Division Operations Manager
Phone: (907) 224-6151
E-mail: johnny.provost@avtec.edu
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Component — State Facilities Maintenance and Operations

State Facilities Maintenance and Operations
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 709,848
Full-time 6 6 | COLA 26,477
Part-time 4 4 | Premium Pay 35,896
Nonpermanent 1 1 | Annual Benéefits 504,439
Less 2.39% Vacancy Factor (30,560)
Lump Sum Premium Pay 0
Totals 11 11 | Total Personal Services 1,246,100
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

Env Svc Jrny 2 0 0 0
Env Svcs Frmn 0 0 0 1 1
Maint Gen Jrny 0 0 0 1 1
Mts/Bfc Frmn 0 0 0 1 1
Mts/Bfc Jrny 2 0 0 0 2 2
Mts/Eu Jrny 2 0 0 0 1 1
Totals 0 0 0 11 11
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Component Detail All Funds (1077)

Department of Labor and Workforce Development

Component: State Facilities Maintenance and Operations (3472) Non-Formula Component
RDU: Alaska Vocational Technical Center (578) IRIS AP Type:
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 1,143.7 1,215.8 1,215.8 1,208.6 1,246.1 1,246.1 375 3.1%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 1,317.4 1,591.9 1,591.9 4,339.1 1,599.1 4,339.1 0.0 0.0%
4000 Commodities 160.5 140.4 140.4 400.4 140.4 400.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 2,621.6 2,948.1 2,948.1 5,948.1 2,985.6 5,985.6 375 0.6%

Funding Sources:

1007 I/A Repts (Other) 392.9 2,848.3 2,848.3 2,848.3 2,852.0 2,852.0 3.7 0.1%
1061 CIP Rcpts (Other) 0.0 99.8 99.8 99.8 99.8 99.8 0.0 0.0%
1151 VoTech Ed (DGF) 2,228.7 0.0 0.0 3,000.0 33.8 3,033.8 33.8 1.1%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 2,228.7 0.0 0.0 3,000.0 33.8 3,033.8 33.8 1.1%
Other 392.9 2,948.1 2,948.1 2,948.1 2,951.8 2,951.8 3.7 0.1%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 6 6 6 6 6 6 0 0.0%
Permanent Part Time 4 4 4 4 4 4 0 0.0%
Non Permanent 1 1 1 1 1 1 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component: State Facilities Maintenance and Operations (3472)
RDU: Alaska Vocational Technical Center (578)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 2,948.1 1,215.8 0.0 1,591.9 140.4 0.0 0.0 0.0 6 4 1
1007 I/A Rcpts 2,848.3
1061 CIP Rcpts 99.8
2,948.1 1,215.8 0.0 1,591.9 140.4 0.0 0.0 0.0 6 4 1
Rk Changes From FY2026 Authorized To FY2026 Management Plan ¥k
Transfer Technical Vocational Education Program Authority from Alaska Vocational Technical Center
Trin 3,000.0 0.0 0.0 2,740.0 260.0 0.0 0.0 0.0 0 0 0
1151 VoTech Ed 3,000.0
Transfer Technical Vocational Education Program (TVEP) authority from Alaska Vocational Technical Center (AVTEC) to State Facilities Maintenance and
Operations to support personal services needs.
Align Authority with Anticipated Expenditures
LIT 0.0 -7.2 0.0 7.2 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services to services to align authority with the anticipated expenditures. The remaining authority is sufficient to cover anticipated
expenditures.
5,948.1 1,208.6 0.0 4,339.1 400.4 0.0 0.0 0.0 6 4 1
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base ***** s
FY2027 Salary Adjustments
SalAdj 37.5 37.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 3.7
1151 VoTech Ed 33.8
Salary and benefit adjustments for FY2027: $37.5
Labor, Trades, and Crafts employees cost of living adjustment 2.50%: $26.1
PERS increase to 29.84%: $11.4
Reverse Move Technical and Vocational Education Program Appropriation to Language Sec26(b) Ch10 SLA2025 P87 L30 (HB53)
oTI -3,000.0 0.0 0.0 -2,740.0 -260.0 0.0 0.0 0.0 0 0 0
1151 VoTech Ed -3,000.0
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component: State Facilities Maintenance and Operations (3472)
RDU: Alaska Vocational Technical Center (578)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

* Sec. 26. ALASKA TECHNICAL AND VOCATIONAL EDUCATION PROGRAM ACCOUNT.

(a) Four percent of the revenue deposited into the Alaska technical and vocational education program account (AS 23.15.830) in the fiscal year ending June 30,
2026, estimated to be $884,600, is appropriated from the Alaska technical and vocational education program account (AS 23.15.830) to the Department of
Education and Early Development for operating expenses of the Galena Interior Learning Academy, for the fiscal year ending June 30, 2026.

(b) Sixty-six percent of the revenue deposited into the Alaska technical and vocational education program account (AS 23.15.830) in the fiscal year ending June
30, 2026, estimated to be $14,596,200, is appropriated from the Alaska technical and vocational education program account (AS 23.15.830) to the Department
of Labor and Workforce Development for operating expenses of the following institutions, in the following percentages, for the fiscal year ending June 30, 2026:

ESTIMATED INSTITUTION, PERCENTAGE, AMOUNT

Alaska Technical Center, 9 percent, $2,415,400

Alaska Vocational Technical Center, 17 percent, 4,562,500

Fairbanks Pipeline Training Center, 7 percent, 1,878,700

llisagvik College, 6 percent, 1,610,300

Northwestern Alaska Career and Technical Center, 4 percent, 1,073,500
Partners for Progress in Delta, Inc., 3 percent, 805,100

Prince of Wales Community Learning Center, 5 percent, 1,341,900
Sealaska Heritage Institute, Inc., 2 percent, 536,800

Southwest Alaska Vocational and Education Center, 4 percent, 1,073,500
Yuut Elitnaurviat - People's Learning Center Inc., 9 percent, 2,415,400

(c) Thirty percent of the revenue deposited into the Alaska technical and vocational education program account (AS 23.15.830) in the fiscal year ending June 30,
2026, estimated to be $6,634,600, is appropriated from the Alaska technical and vocational education program account (AS 23.15.830) to the University of
Alaska for operating expenses of the following institutions, in the following percentages, for the fiscal year ending June 30, 2026:

ESTIMATED INSTITUTION, PERCENTAGE, AMOUNT
University of Alaska System, 25 percent, $5,528,800
University of Alaska Southeast, 5 percent, 1,105,800

The Alaska Technical and Vocational Education Program (TVEP), established under AS 23.15.830, provides non-competitive grants to institutions that are part
of a statewide vocational training system. Per AS 23.15.835(d), the revenue collected under this program is to be distributed to the institutions outlined in the
statute per the statutory formula. Currently these appropriations are included in the numbers section of the budget bill. This means that they cannot be adjusted if
actual revenue to the program exceeds or falls short of projected revenue without a supplemental budget adjustment.

Changing the TVEP distribution from numbers to an estimated to be language appropriation will ensure that if actual revenue comes in higher than anticipated,
the department can distribute the additional funding timely.

2,985.6 1,246.1 0.0 1,599.1 140.4 0.0 0.0 0.0 6 4

kkkkkkkkkkkkkkkkkkkkkkkkkkkkhhkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkhkhkkkkkkkkkkkk
Technical Transaction Correcting Prior Numbers Change Record within State Facilities M&O
Misadj 3,000.0 0.0 0.0 2,740.0 260.0 0.0 0.0 0.0 0 0
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Labor and Workforce Development

Component: State Facilities Maintenance and Operations (3472)
RDU: Alaska Vocational Technical Center (578)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
1151 VoTech Ed 3,000.0
Technical Transaction Correcting Prior Numbers Change Record within State Facilities M&O.
5,985.6 1,246.1 0.0 4,339.1 400.4 0.0 0.0 0.0 6 4 1
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Line Item Detail (1676)

Department of Labor and Workforce Development

Services
Component: State Facilities Maintenance and Operations (3472)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 1,317.4 4,339.1 4,339.1
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 1,317.4 4,339.1 4,339.1
3004  Telecommunications Local, long distance, and cellular 2.9 3.0 3.2
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.
3006  Delivery Services Freight, courier services, and 10.1 10.6 115
postage.
3008  Utilities Electricity, heating fuel, water, 1,057.9 1,257.0 1,320.0
sewage, recycling, heating fuel,
trash, and confidential document
and other disposal services.
3009  Structure/Infrastructure/Land Expenses reflect elevator 40.9 52.5 55.0
inspections, and security services.
3010  Equipment/Machinery Machinery, furniture, and equipment 25.7 30.0 31.5
purchase, repairs, maintenance,
rentals, and leases.
3011 Other Services Other services including interpreters, 4.0 4.2 4.5
consulting, print, copy and graphic
services, and safety services.
3011 Other Services Excess authority reserved for future 0.0 2,753.5 2,677.6
flexibility.
3012 Inter-Agency Federal Indirect Rate  Labor - Management Services (335) Indirect cost allocation for 76.6 98.3 103.2

Allocation departmental purchasing,
accounting, reports, personnel
consultation and other services
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)
Department of Labor and Workforce Development
Services

Component: State Facilities Maintenance and Operations (3472)

Object Class Servicing Agency Explanation

FY2025 Actuals

FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals

1,317.4

4,339.1

4,339.1

provided by Management Services.

3021 Inter-Agency Mail Admin - Department-wide Reimbursable services agreement
with Shared Services of Alaska for
central mailroom support and
services.

3022 Reimbursable services agreement
with the Division of Personnel and
Labor Relations for human

resources and personnel services.

Inter-Agency Human Resources Admin - Department-wide

3027 Inter-Agency Financial Admin - Department-wide Reimbursable services agreement
with the Division of Finance for
system services for State accounting
and payroll (IRIS), and reporting
(ALDER) systems.

3037 State equipment fleet fixed cost
services for equipment replacement,
maintenance and fuel, both

allowable and non-allowable.

State Equipment Fleet Trans - Department-wide

3038 Inter-Agency

Management/Consulting

Reimbursable services agreement
with Shared Services of Alaska for
travel and accounts payable
services.

0.2

7.2

8.5

51.9

31.5

0.1

7.4

9.4

74.5

38.6

0.1

7.6

9.9

75.0

40.0

FY2027 Governor
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Component: State Facilities Maintenance and Operations (3472)

Line Item Detail (1676)

Department of Labor and Workforce Development

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 160.5 400.4 400.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 160.5 400.4 400.4
4000 Business General business supplies such as 23.9 30.0 35.0
office consumables and computer
equipment.
4002  Household/Institutional Office supplies, supplies and 22.5 50.0 55.0
consumables for public meetings,
and cleaning products.
4004  Safety Safety gear and protective clothing. 2.2 20.0 25.0
4005  Building Materials Building and maintenance materials, 0.0 20.0 25.0
including office and directional
signage.
4011 Electrical Electrical parts and supplies. 28.0 40.0 45.0
4012  Plumbing Plumbing parts. 4.6 30.0 35.0
4013  Lube Oils/Grease/Solvents Lubricants, oil, grease, and solvents. 1.2 5.0 5.0
4014  Bottled Gas Welding gas. 0.3 1.0 1.0
4015  Parts and Supplies Parts and supplies. 571 159.8 124.7
4016  Paint/Preservatives Paint. 1.0 7.0 7.0
4017 Sand Sand for winter road, parking lot, 1.8 7.0 7.0
and sidewalk maintenance.
4019  Small Tools/Minor Equipment Small tools and minor equipment 17.4 30.0 35.0

necessary to make small repairs.
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Line Item Detail (1676)

Department of Labor and Workforce Development
Commodities

Component: State Facilities Maintenance and Operations (3472)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 160.5 400.4 400.4
4020 Equipment Fuel Fuel for equipment. 0.5 0.6 0.7
FY2027 Governor Released December 11, 2025
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Revenue Detail (1681)

Department of Labor and Workforce Development

Component: State Facilities Maintenance and Operations (3472)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5007 I/A Rcpts (1007 I/A Rcpts) 392.9 2,976.3 2,852.0|
5301 Inter-Agency Receipts Labor - AVTEC (2686) Excess interagency authority 0.0 2,848.3 2,693.1
reserved for future flexibility.
5301 Inter-Agency Receipts Correct - Department-wide Reimbursable Service Agreement 392.9 128.0 158.9
with Department of Corrections for
housing/dormitory rental.
[5061 CIP Rcpts (1061 CIP Rcpts) 0.0 99.8 99.8|
5351 Capital Improvement Project Maintenance staff time spent on 0.0 99.8 99.8
Inter-Agency capital improvement projects.
|61 51 VoTech Ed (1151 VoTech Ed) 2,228.7 3,000.0 3,033.8|
6775 Technical Vocational Education Technical and Vocational 2,228.7 3,000.0 3,033.8

Program - Contributions

Education Program Account (AS
23.15.830) provides funds to

support technical and vocational
training programs across Alaska.

FY2027 Governor
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Component:

Inter-Agency Services (1682)

Department of Labor and Workforce Development

State Facilities Maintenance and Operations (3472)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 144.4 189.7 195.8
With Department of Labor and 76.6 98.3 103.2
Workforce Development
With Department of Administration 15.9 16.9 17.6
With Department of Transportation 51.9 74.5 75.0
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3012  Inter-Agency Federal Indirect Rate ~ Labor - Management Services (335) Indirect cost allocation for 76.6 98.3 103.2
Allocation departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.
3021 Inter-Agency Mail Admin - Department-wide Reimbursable services agreement 0.2 0.1 0.1
with Shared Services of Alaska for
central mailroom support and
services.
3022  Inter-Agency Human Resources Admin - Department-wide Reimbursable services agreement 7.2 7.4 7.6
with the Division of Personnel and
Labor Relations for human
resources and personnel services.
3027 Inter-Agency Financial Admin - Department-wide Reimbursable services agreement 8.5 9.4 9.9
with the Division of Finance for
system services for State accounting
and payroll (IRIS), and reporting
(ALDER) systems.
3037  State Equipment Fleet Trans - Department-wide State equipment fleet fixed cost 51.9 74.5 75.0

services for equipment replacement,
maintenance and fuel, both
allowable and non-allowable.
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Scenario: FY2027 Governor (23629)
Component: State Facilities Maintenance and Operations (3472)

Personal Services Expenditure Detail

1445

Department of Labor and Workforce Development

RDU: Alaska Vocational Technical Center (578)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
058389 Mts/Bfc Jrny 2 FT A LL Seward 2CC 51 A/B 12.0 72,957 2,757 4,559 52,031 132,304
058435 Mts/Bfc Frmn FT A LL Seward 2CC 50 P/Q 12.0 106,329 4,010 6,410 66,916 183,665
058519 Mts/Eu Jrny 2 FT A LL Seward 2CC 51 O/P 12.0 99,729 3,757 5,914 63,917 173,317
058550 Env Svc Jrny 2 PT A LL Seward 2CC 60 A/B 12.0 42,280 1,546 1,196 37,646 82,668
058653 Mts/Bfc Jrny 2 FT A LL Seward 2CC 51 M/N 12.0 91,513 3,269 416 58,122 153,320
058654 Env Svcs Frmn FT A LL Seward 2CC 57 Q/R 12.0 75,136 2,749 2,167 51,941 131,993
058670 Env Svc Jrny 2 PT A LL Seward 2CC 60 T/U 12.0 70,407 2,764 7,303 52,113 132,587
058707 Env Svc Jrny 2 PT A LL Seward 2CC 60 B/C 12.0 44,390 1,623 1,236 38,554 85,803
074554 Maint Gen Jrny FT A LL Seward 2CC 54 A/B 12.0 62,118 2,351 3,986 47,208 115,663
074558 Env Svc Jrny 2 PT A LL Seward 2CC 60 A/B 11.0 39,289 1,494 2,709 35,415 78,907
07N09002 Env Svc Jrny 2 NP N LL Seward 2CC 60 A 11.0 5,700 157 0 576 6,433
Total Total Salary Costs: 709,848
Positions New Deleted Total COLA: 26,477
Full Time Positions: 6 0 Total Premium Pay: 35,896
Part Time Positions: 4 0 0 Total Benefits: 504,439
Non Permanent Positions: 1 0 0
— : Total Pre-Vacancy: 1,276,660
Positions in Component: 1 0 0 Minus Vacancy Adjustment of 2.39%:  (30,560)
Total Post-Vacancy: 1,246,100
Total Component Months: 130.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 1,246,100

PCN Funding Sources:

Pre-Vacancy Post-Vacancy Percent

1007 Interagency Receipts

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

127,666

124,610

10.00%

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail (1445
Department of Labor and Workforce Development

Scenario: FY2027 Governor (23629)
Component: State Facilities Maintenance and Operations (3472)
RDU: Alaska Vocational Technical Center (578)

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1151 Technical Vocational Education Program Account 1,148,994 1,121,490 90.00%
Total PCN Funding: 1,276,660 1,246,100  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Labor and Workforce Development

Alaska Vocational Technical Center / AVTEC Facilities Maintenance
FY2027 Governor Organization Chart
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