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Component: Office of Citizenship Assistance

Contribution to Department's Mission

Assist legal immigrants in Alaska with employment referrals and information about workers’ rights.

Core Services

 Connect legal immigrants with information about employment and training opportunities in Alaska.
 Provide legal immigrants with referral to services.
 Elevate workforce barriers faced by legal immigrants to the Commissioner and partner with State and federal

agencies. 
 Work with State agencies and school districts to support foreign teachers. 

Major Component Accomplishments in 2025

The Office of Citizenship Assistance (OCA) is a newly re-established component in the Commissioner and
Administrative Services division. In FY2025, the primary goal was to establish a presence in immigrant communities
and make clients aware of services offered by the OCA. 

Regarding expanding outreach, the OCA has:
 Participated in cultural festivals (Japanese Summer Festival, Korean Liberation Day, Hmong Harvest Festival,

Pista Na Sayon, World Refugee Day, Asian American and Pacific Islander Heritage Festival) and other statewide
community events.

 Launched new communication platforms, including the OCA Facebook page and monthly newsletters, with
embedded employment bulletins and immigration updates.

 Initiated a presence in rural Alaska by visiting Kodiak, Delta Junction, and Fairbanks, meeting local leaders,
seafood processors, and adult education providers to lay groundwork for remote services.

 Strengthened partnerships with local organizations and agencies, including the Alaska Literacy Project, Division
of Vocational Rehabilitation, Alaska Safety Alliance, Catholic Social Services, adult education centers, and job
centers in Anchorage, Fairbanks, Juneau, Delta Junction, Wasilla, and Kodiak.

The OCA has also:
 Delivered direct client services such as naturalization mock interviews, U.S. Citizenship and Immigration

Services online account recovery, N-648 disability waiver support, family petitions, fee waiver preparation, and
visa guidance.

 Supported workforce integration by connecting clients to Commercial Driver’s License and apprenticeship
training, Mature Alaskans Seeking Skills Training, job search assistance, resume building, interview preparation,
and employer guidance on foreign labor certification.

 Produced and distributed multilingual resources, including “Workplace Protection” posters, “Protect Your Right to
Work” flyers, and civic engagement toolkits in multiple languages (Tagalog, Korean, Spanish, Russian, Thai,
Vietnamese, Swahili, and Arabic).

 Conducted successful community workshops, legal/interpretation support (e.g., insurance, power of attorney,
contracts), and referrals to housing, healthcare, and adult education programs.

Key Component Challenges 

Key challenges for the OCA involve navigating complex and evolving federal immigration rules and status categories
and identifying relevant immigration data for tracking the total number of legal immigrants in Alaska annually.

Significant Changes in Results to be Delivered in FY2027

Beginning in FY2027, the OCA will assume day-to-day administrative responsibility for federal Refugee Support
Services and related set-aside programs under strategic oversight from the Alaska Workforce Investment Board. This
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includes program management, subrecipient coordination, technical assistance, monitoring, and federal reporting
while ensuring culturally responsive services.

Statutory and Regulatory Authority

AS 23.05.125 Office of Citizenship Assistance

Contact Information

Contact: Nelson San Juan, Deputy Commissioner
Phone: (907) 269-4708
E-mail: nelson.san.juan@alaska.gov
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Office of Citizenship Assistance
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 211,062

Full-time 3 3 COLA 8,396
Part-time 0 0 Premium Pay 0
Nonpermanent 0 0 Annual Benefits 164,271

 Less 0.00% Vacancy Factor  (0)
Lump Sum Premium Pay 4,303

Totals 3 3 Total Personal Services 388,032

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 2 1 0 0 0 1
Program Coordinator 1 1 0 0 0 1
Project Assistant 1 0 0 0 1

Totals 3 0 0 0 3
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RDU:
Component:

Commissioner and Administrative Services (109)

Department of Labor and Workforce Development
Component Detail All Funds (1077)

Office of Citizenship Assistance (2780) Non-Formula Component
IRIS AP Type:

65.1
2.9

388.0

65.1

388.0
2.9

0.0
22.9

0.0
22.9

73.0
2.9

364.3

0.0
22.9

148.9

0.0
6.3

4.3
48.1

353.0
7.1

50.0
53.0

0.0

53.0
7.1

353.0

50.0
0.0

23.7
0.0

-7.9
0.0
0.0

6.5%
0.0%

-10.8%
0.0%
0.0%

Funding Sources:
478.9 478.9

0.0
0.0

0.0
0.0

463.1
0.0
0.0

207.6

0.0
0.0

0.0
0.0

463.1
0.0
0.0

463.1

0.0 0.0%
0.0%0.0
3.4%15.8Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1004 Gen Fund (UGF) 463.1 463.1 463.1 478.9 478.9207.6 3.4%15.8

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

3
0
0

3
0
0

3
0
0

3
0
0

3
0
0

3
0
0

0
0
0

0.0%
0.0%
0.0%

0.0 0.0 0.0%0.0 0.0 0.00.00.0
207.6 463.1 463.1 463.1 478.9 478.9 15.8 3.4%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component: Office of Citizenship Assistance (2780)
RDU: Commissioner and Administrative Services (109)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 463.1 353.0 7.1 53.0 50.0 0.0 0.0 0.0 3 0 0
1004 Gen Fund 463.1

463.1 353.0 7.1 53.0 50.0 0.0 0.0 0.0 3 0 0

*****************************************   Changes From FY2026 Authorized To FY2026 Management Plan   *****************************************
Align Authority with Anticipated Expenditures

LIT 0.0 11.3 -4.2 20.0 -27.1 0.0 0.0 0.0 0 0 0

Transfer authority from travel and commodities to personal services and services to address personal services needs and align authority with the approved fiscal
year 2026 Travel Plan and other anticipated expenditures. The remaining authority is sufficient to cover anticipated expenditures. 

463.1 364.3 2.9 73.0 22.9 0.0 0.0 0.0 3 0 0

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 Salary Adjustments

SalAdj 14.2 14.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 14.2

Salary and benefit adjustments for FY2027:  $14.2

Adjustments to ASEA lump sum payments for FY2027:  $-1.1

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $3.7

APEA employees cost of living adjustment 2.50%:  $3.0

ASEA employees cost of living adjustment 3%:  $5.3

PERS increase to 29.84%:  $3.3 

FY2027 AlaskaCare Rate Adjustment
SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 1.6

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $1.6 

Align Authority to Address Personal Services Needs
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Labor and Workforce Development

Component: Office of Citizenship Assistance (2780)
RDU: Commissioner and Administrative Services (109)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

LIT 0.0 7.9 0.0 -7.9 0.0 0.0 0.0 0.0 0 0 0

Transfer authority from services to personal services to address personal services needs. The remaining authority is sufficient to cover anticipated expenditures. 

478.9 388.0 2.9 65.1 22.9 0.0 0.0 0.0 3 0 0

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************

478.9 388.0 2.9 65.1 22.9 0.0 0.0 0.0 3 0 0
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Line Item Detail (1676)
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Travel
Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 4.3 2.9 2.9

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 4.3 2.9 2.9

2000 In-State Employee Travel In-state employee travel to support
the department's mission.

4.3 2.9 2.9
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 48.1 73.0 65.1

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 48.1 73.0 65.1

3000 Education Services Training, education, and
memberships.

0.2 1.2 1.2

3004 Telecommunications Local, long distance, and cellular
telephone charges, television,
data/network, telecommunication
equipment, and other wireless
charges from outside vendors.

1.3 1.5 1.5

3006 Delivery Services Freight, courier services, and
postage.

0.0 0.3 0.3

3010 Equipment/Machinery Machinery, furniture, and equipment
purchase, repairs, maintenance,
rentals, and leases.

0.0 1.0 1.0

3011 Other Services Other services including interpreters,
consulting, print, copy and graphic
services, and safety services.

1.2 4.4 2.9

3012 Inter-Agency Federal Indirect Rate
Allocation

Labor - Management Services (335) Indirect cost allocation for
departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.

10.0 25.9 19.5

3013 Inter-Agency Data Processing
Operations Allocation

Admin - Department-wide Allocation for Data Processing
network and support services.

7.4 7.7 7.7

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Reimbursable services agreement
with the Office of Information
Technology for

9.2 8.8 8.8
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 48.1 73.0 65.1
non-telecommunications support,
including software and computer
services.

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Reimbursable services agreement
with the Office of Information
Technology for telecommunication
support.

1.0 0.8 0.8

3021 Inter-Agency Mail Labor - Management Services (335) Reimbursable services agreement
with Shared Services of Alaska for
central mailroom support and
services.

0.0 0.1 0.1

3022 Inter-Agency Human Resources Admin - Department-wide Reimbursable services agreement
with the Division of Personnel and
Labor Relations for human
resources and personnel services.

2.0 2.1 2.1

3023 Inter-Agency Building Leases Trans - Department-wide State-owned facility space rent or
other property leases.

13.4 17.0 17.0

3027 Inter-Agency Financial Admin - Department-wide Reimbursable services agreement
with the Division of Finance for
system services for State accounting
and payroll (IRIS), and reporting
(ALDER) systems.

2.3 2.0 2.0

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Reimbursable service agreement for
Risk Management Core Services.

0.0 0.1 0.1

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Risk Management Core Services 
Reimbursable service agreement
with Shared Services of Alaska for
travel and accounts payable
services.  
Reimbursable service agreement
with Shared Services of Alaska for
travel and accounts payable

0.1 0.1 0.1
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Line Item Detail (1676)
Department of Labor and Workforce Development

Services
Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 48.1 73.0 65.1
services.
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Line Item Detail (1676)
Department of Labor and Workforce Development

Commodities
Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 6.3 22.9 22.9

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 6.3 22.9 22.9

4000 Business General business supplies such as
office consumables and computer
equipment.

5.9 17.9 17.9

4002 Household/Institutional Office supplies, supplies and
consumables for public meetings,
and cleaning products.

0.4 5.0 5.0
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Revenue Detail (1681)
Department of Labor and Workforce Development

Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

6004 Gen Fund (1004 Gen Fund) 207.6 463.1 478.9
6047 General Fund - Miscellaneous Miscellaneous fees. 207.6 463.1 478.9
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Inter-Agency Services (1682)
Department of Labor and Workforce Development

Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 45.4 64.6 58.2
With Department of Labor and

Workforce Development
10.0 26.0 19.6

With Department of Administration 22.0 21.6 21.6
With Department of Transportation

and Public Facilities
13.4 17.0 17.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3012 Inter-Agency Federal Indirect Rate
Allocation

Labor - Management Services (335) Indirect cost allocation for
departmental purchasing,
accounting, reports, personnel
consultation and other services
provided by Management Services.

10.0 25.9 19.5

3013 Inter-Agency Data Processing
Operations Allocation

Admin - Department-wide Allocation for Data Processing
network and support services.

7.4 7.7 7.7

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Reimbursable services agreement
with the Office of Information
Technology for
non-telecommunications support,
including software and computer
services.

9.2 8.8 8.8

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Reimbursable services agreement
with the Office of Information
Technology for telecommunication
support.

1.0 0.8 0.8

3021 Inter-Agency Mail Labor - Management Services (335) Reimbursable services agreement
with Shared Services of Alaska for
central mailroom support and
services.

0.0 0.1 0.1

3022 Inter-Agency Human Resources Admin - Department-wide Reimbursable services agreement
with the Division of Personnel and
Labor Relations for human
resources and personnel services.

2.0 2.1 2.1
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Inter-Agency Services (1682)
Department of Labor and Workforce Development

Component: Office of Citizenship Assistance (2780)

FY2027 Governor Released December 11, 2025
Department of Labor and Workforce Development

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3023 Inter-Agency Building Leases Trans - Department-wide State-owned facility space rent or
other property leases.

13.4 17.0 17.0

3027 Inter-Agency Financial Admin - Department-wide Reimbursable services agreement
with the Division of Finance for
system services for State accounting
and payroll (IRIS), and reporting
(ALDER) systems.

2.3 2.0 2.0

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Reimbursable service agreement for
Risk Management Core Services.

0.0 0.1 0.1

3038 Inter-Agency
Management/Consulting

Admin - Department-wide Risk Management Core Services 
Reimbursable service agreement
with Shared Services of Alaska for
travel and accounts payable
services.  
Reimbursable service agreement
with Shared Services of Alaska for
travel and accounts payable
services.

0.1 0.1 0.1
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Office of Citizenship Assistance (2780)
Commissioner and Administrative Services (109)

Personal Services Expenditure Detail (1445)
Department of Labor and Workforce Development

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

16200 D / E 12.0 66,769 2,850 0 52,716 122,335 122,335AnchorageGPAFTProject Assistant075121
18200 E 12.0 85,966 3,057 0 62,406 151,429 151,429AnchorageSSAFTProgram Coordinator 1075422
14200 D / E 12.0 58,327 2,489 0 49,149 109,965 109,965AnchorageGPAFTAdministrative Assistant 2075921

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 0
0
3

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 3

Total Component Months: 36.0

Total Salary Costs:
Total COLA:

Total Premium Pay:

211,062
8,396

0

Total Pre-Vacancy: 383,729
Minus Vacancy  Adjustment of 0.00%: (0)

Total Post-Vacancy: 383,729
4,303Plus Lump Sum Premium Pay:

388,032Personal Services Line 100:

Total Benefits: 164,271

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1004  Unrestricted General Fund Receipts 383,729 100.00%383,729

383,729 Total PCN Funding: 383,729 100.00%

 Lump Sum Funding Sources: PercentAmount
Unrestricted General Fund Receipts1004  Unrestricted General Fund Receipts 4,303 100.00%

4,303 100.00% Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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Program Coordinator 1
075422

R18 CL Anchorage

Department of Labor and Workforce Development
Commissioner and Administrative Services
Office of Citizenship Assistance (2780)
FY2027 Governor Organization Chart

Admin Assistant 2
075921

R14 CL Anchorage

Project Assistant
075121

R16 CL Anchorage

Deputy Commissioner
071002

R28  PX  Anchorage
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