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Results Delivery Unit — Civil Division

Civil Division Results Delivery Unit

Contribution to Department's Mission

Provide high-quality legal representation to executive branch agencies for the benefit of all Alaskans.

Core Services

¢ Protecting the safety and physical and financial well-being of Alaskans.

o Asserting the state's resource management rights for maximum sustained use consistent with the public interest
and revenue protection.

e Promoting good governance.

¢ Provide high-quality legal defense representation when the state is sued with the goal of mitigating the state's legal
and financial risks.

Major RDU Accomplishments in 2025

The Civil Division is essential to the State’s legal framework, providing legal advice to State agencies, defending the
State in civil suits, and ensuring compliance with laws. In FY2025, the division managed a caseload of over 8,000
matters across a wide range of legal areas—including resource development, infrastructure, workers’ compensation,
corrections, torts, labor relations, regulatory affairs, public advocacy, environmental law, information law, and the
protection of vulnerable populations through child support, guardianship, conservatorship, and child protection work.

In FY2025, the division delivered an extraordinary level of output, advancing Alaska’s legal, regulatory, and public
service priorities across a wide spectrum of critical areas. The division delivered high impact results by:

o Defended State Authority and Public Interests by prevailing in high-stakes litigation that preserved Alaska’s
regulatory powers and protected major infrastructure projects, including the successful defense of the
liquefied natural gas pipeline against climate-related challenges. The division also asserted Alaska’s
sovereign rights in federal courts, reinforcing state control over fisheries, land, and navigable waters.

¢ Enabled Infrastructure and Resource Development by providing legal support for over $1 billion in highway
and airport projects and defending permits and regulatory actions for key mining, oil and gas, and broadband
initiatives—ensuring timely delivery and legal certainty for statewide development.

¢ Protected Consumers and Enforced Fair Markets through successful antitrust actions against major food
producers, securing millions in settliements for the State, and resolving 473 consumer complaints—recovering
over $221,000, a 114% increase from the prior year.

e Safeguarded Vulnerable Alaskans by delivering timely legal services in thousands of Medicaid, mental
health, guardianship, and child protection cases. The division achieved a high success rate in
Child-In-Need-of-Aid appeals and mental health commitments, reinforcing public safety and family stability.

¢ Integrated Labor Relations into the Civil Division by completing a major organizational transition that
included onboarding legal and analytical staff, coordinating successful negotiations with seven unions,
managing all contract-related disputes, and leading a statewide reset and renegotiation of letters of
agreement.

e Promoted Professional Standards and Public Advocacy by securing disciplinary outcomes in licensing
cases and contributing to the development of electric grid reliability standards—supporting public safety and
economic resilience.

¢ Delivered Financial Value and Risk Mitigation through Medicaid audits, subrogation, and litigation
strategies that returned millions to state programs and reduced liabilities in tort, workers’ compensation, and
employment cases.

o Advanced Regulatory and Legislative Efficiency by publishing the 24th edition of the Drafting Manual for
Administrative Regulations and launching centralized, user-friendly systems for legislative and regulatory work
across State agencies.

¢ Strengthening Government Transparency by advising agencies on Alaska Public Records Act (APRA)
compliance, managing appeals and litigation, and protecting sensitive data while upholding public access.

¢ Invested in Workforce Development through a successful attorney fellowship program and a revitalized paid
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Results Delivery Unit — Civil Division

stipend initiative, attracting top legal talent and ensuring continuity in high-quality legal services.

These efforts reflect the division’s strategic value in safeguarding the state interests, delivering fiscal benefits, and
legal continuity across government operations.

Key RDU Challenges

The major challenges facing the Civil Division in the coming fiscal year include:

Expanding Workload and Limited Capacity: Steadily increasing caseloads and complexity across litigation,
investigations, regulatory, administrative, and appeal matters. Diverse priorities, urgent deadlines, and
growing volume of cases and requests, with limited backup capacity in specialized areas, making it
increasingly difficult to meet all demands efficiently and effectively.

Electronic Records in Alaska Public Records Request Act (APRA) and Litigation Discovery: The rapid
expansion of electronic records required for review in APRA requests and litigation has dramatically increased
the resources need to respond fully. Managing the growing volume and complexity of these requests placed a
significant demand for both division staff and client agency personnel, requiring additional time, technical
capacity, and coordination to ensure comprehensive and timely compliance.

Emerging Technologies and Artificial Intelligence (Al) Adoption: With the rapid growth of Al and other
complex emerging technologies—and the State’s commitment to embracing innovation—the division is
continuing to evaluate how best to integrate these tools across operations. This ongoing effort includes
assessing opportunities for improved efficiency and service delivery, while maintaining confidentiality, data
security, and compliance with legal and ethical standards.

Legal Matter, Timekeeping, and Billing Modernization Implementation Challenge: This initiative presents
significant operational challenges, beginning with the search for and selection of a suitable vendor and
platform. This process—and subsequent phases of system configuration, customization, data migration, user
training, and process redesign-will require substantial time and effort from the management team, legal and
administrative section, IT support, and the Administrative Services Division. These cross-functional demands
will temporarily tie up key resources but are essential to ensuring a successful and sustainable modernization
effort.

Significant Changes in Results to be Delivered in FY2027

Strategic Resource Alignment by continuing to restructure internal resources to improve efficiency and
effectiveness of legal service delivery.

Corrections Section Reorganization: The division is reorganizing its Corrections section to establish it as a
standalone section with its own section chief. This structural change is intended to improve oversight, clarify
leadership responsibilities, and enhance the division’s ability to address the unique legal and operational
needs of the Department of Corrections.

Targeted Talent Development by continuing efforts to refine onboarding, training, and recruitment
strategies ensures attorneys and legal staff perform at their optimal level and remain with the
division—strengthening the quality and continuity of legal services provided to our client agencies. For
FY2027, a key goal is to implement a more focused recruiting approach to attract and keep top legal talent.
Refocused APRA Support by shifting agency advice and records review responsibilities under the Alaska
Public Records Act (APRA) to the division’s legal section allows the Information and Project Support
section to focus on training, streamlining responses, and addressing broader information law
issues—ultimately improving the quality, consistency, and timeliness of public records responses while
strengthening transparency and legal compliance.

Legal Matter Management and Timekeeping Modernization by selecting the vendor and platform and
launching the project planning marks the beginning of a multi-year effort to improve how legal work is
tracked, accounted for, organized, and supported across the division.
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Contact Information

Contact: Cori Mills, Deputy Attorney General

Phone: (907) 269-5100
E-mail: cori.mills@alaska.gov
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Civil Division

RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Dep. Attny 3,328.5 0.0 0.0 3,328.5 3,113.8 468.1 0.0 3,581.9 1,080.0 479.9 0.0 1,559.9
General's Office
Civil Defense 793.0 5,610.6 0.0 6,403.6 1,000.3 3,687.4 0.0 4,687.7 1,530.7 3,316.9 0.0 4.847.6
Litigation
Government 3,022.5 670.9 0.0 3,693.4 3,236.2 1,668.0 0.0 4,904.2 3,358.8 1,715.0 0.0 5,073.8
Services
Health, Safety & 12,437.0 5,984.7 0.0 18,421.7 8,832.8 4,673.4 0.0 13,506.2 9,121.9 4,838.6 0.0 13,960.5
Welfare
Labor, Business & 4,045.2 5,299.0 0.0 9,344.2 4,325.8 5,282.6 0.0 9,608.4 3,461.5 5,468.1 0.0 8,929.6
Corporations
Legal Support 1,893.0 3,407.0 0.0 5,300.0 6,798.3 7,377.5 0.0 14,175.8 7,082.3 7,679.7 0.0 14,762.0
Services
Resource Dev. & 3,720.0 8,084.0 0.0 11,804.0 3,397.2 7,660.5 0.0 11,057.7 3,523.9 7,861.6 0.0 11,385.5
Infrastructure
Special Litigation 4,224.0 1,644.8 0.0 5,868.8 7,321.3 1,464.5 0.0 8,785.8 4,609.0 1,490.3 0.0 6,099.3
& Appeals
Totals 33,463.2 30,701.0 0.0 64,164.2 38,025.7 32,282.0 0.0 70,307.7 33,768.1 32,850.1 0.0 66,618.2
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Summary of RDU Budget Changes by Component

Civil Division

From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated  Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 34,998.3 3,027.4 32,282.0 0.0 70,307.7
One-time items:
-Dep. Attny General's Office -2,067.7 0.0 0.0 0.0 -2,067.7
-Labor, Business & -983.2 0.0 0.0 0.0 -983.2
Corporations
-Special Litigation & Appeals -2,872.8 0.0 0.0 0.0 -2,872.8
Adjustments which
continue current level of
service:
-Dep. Attny General's Office 33.9 0.0 11.8 0.0 45.7
-Civil Defense Litigation 530.4 0.0 129.5 0.0 659.9
-Government Services 122.6 0.0 47.0 0.0 169.6
-Health, Safety & Welfare 227.7 61.4 165.2 0.0 454.3
-Labor, Business & 118.9 0.0 185.5 0.0 304.4
Corporations
-Legal Support Services 280.9 3.1 291.6 0.0 575.6
-Resource Dev. & 126.7 0.0 201.1 0.0 327.8
Infrastructure
-Special Litigation & Appeals 160.5 0.0 25.8 0.0 186.3
Proposed budget
increases:
-Legal Support Services 0.0 0.0 10.6 0.0 10.6
Proposed budget
decreases:
-Civil Defense Litigation 0.0 0.0 -500.0 0.0 -500.0
FY2027 Governor 30,676.2 3,091.9 32,850.1 0.0 66,618.2
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