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Criminal Division Results Delivery Unit

Contribution to Department's Mission

The mission of the Criminal Division is to seek justice, promote public safety, and further public respect for
government through prompt, effective, and compassionate prosecution of cases. The Criminal Division will prosecute
cases in a manner that advocates for the interests of the public, including victims, respects law enforcement agencies,
responsibly stewards public resources, and holds offenders accountable, while at the same time protecting the
constitutional and legal rights of the accused.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

Core Services
 Protecting the Safety and Physical and Financial Well-being of Alaskans

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)

1. Protecting the Safety and Physical and Financial Well-being of Alaskans

Major RDU Accomplishments in 2025

The division filed just over 3,300 new felony cases and resolved roughly the same number. Misdemeanor case activity
remained high, with approximately 9,700 new filings and more than 12,000 dispositions. These figures reflect the
division’s ongoing focus on reducing caseloads and enhancing the overall efficiency of Alaska’s criminal justice
system.

Trials continue to play a critical role in driving resolutions through plea negotiations and ensuring cases move steadily
forward. In FY2022, as the courts were still emerging from the COVID-19 pandemic, the division conducted more than
150 trials. 

That number rose by roughly 33 percent to 225 trials in FY2023 and held steady in FY2024 with more than 230 trials.
FY2025 is expected to track closely with FY2024, though with an increase in the proportion of higher-level felony trials.

The division’s work, charging offenders and securing convictions, continues to contribute to improved public safety
statewide. Alaska’s crime rate has remained stable after four consecutive years of decline, maintaining some of the
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lowest levels seen in four decades. According to the Department of Public Safety’s Crime in Alaska 2024 report, the
overall crime rate decreased by 7.0 percent in calendar year 2024. Violent crime decreased by 1.4 percent, and
property crime fell by 9.1 percent. These reductions, particularly in violent crime, represent a continued positive
trajectory for public safety. Sustaining this trend requires consistent fiscal commitment to public safety initiatives.

The division also continues to produce a high volume of high-quality appellate briefs. This output is especially notable
given the significant appellate delays that have affected the criminal justice system for more than a decade.
Extensions to file appellate briefings now routinely span several hundred days per case, causing many appeals to take
two to three years to resolve. While the division’s productivity in this area is a clear success, the systemic delays
remain a challenge for the broader criminal justice system.

Key RDU Challenges 

 Recruitment and retention continue to present significant challenges for the Criminal Division. Sustaining
Alaska’s decreased crime rate depends on maintaining a healthy, fully staffed prosecution workforce. Going
forward, the division must remain focused on filling vacancies, strengthening its training programs, building on
efforts to promote retention, and managing attorney and staff workloads to prevent burnout and turnover. Even
with Alaska’s multi-year reduction in crime rates, sustaining that progress will require a Criminal Division that is
fully staffed, well-supported, and equipped with modern tools and practices. 

 Another ongoing challenge for the Criminal Division is addressing time to disposition. While the division and its
justice partners have made meaningful progress in reducing delays in recent years, the pace at which cases
move through the system remains vitally important to the fair and timely administration of justice in Alaska.
Timely resolutions benefit victims seeking closure, defendants awaiting outcomes, and communities relying on
swift and certain enforcement of the law. Continued attention to this issue is essential to maintaining public
confidence in the criminal justice system and ensuring that justice is delivered without unnecessary delay.

 Rising operating costs remain a significant and persistent challenge for the division. Costs related to witness
travel, employee trial travel, expert witness contracts, private leases, and critical technology upgrades have all
risen to levels that strain existing resources. These pressures compound the division’s other key challenges
and threaten to impact its ability to maintain a stable and fully functioning workforce.

Significant Changes in Results to be Delivered in FY2027

In the upcoming fiscal year, the Criminal Division will refine its prosecution strategies to address criminal activity
statewide more effectively by expanding diversionary programs and strengthening responses to quality-of-life crime.
The division will maintain a strong focus on serious offenders while advancing diversion options that expedite
restitution to victims and support treatment for individuals with substance use disorders. Simultaneously, the division
will increase efforts to address offenses that undermine community safety and livability. Through its quality-of-life
initiative, the division will coordinate prosecutors, law enforcement, government agencies, and community partners in a
unified strategy aimed at restoring safe, clean, and vibrant public spaces where families, neighborhoods, and
businesses can thrive.

Contact Information

Contact: Angie Kemp, Deputy Attorney General
Phone: (907) 465-6721
E-mail: angie.kemp@alaska.gov
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Criminal Division
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
First Judicial

District
3,300.7 44.3 0.0 3,345.0 3,671.2 77.7 0.0 3,748.9 3,788.2 78.8 0.0 3,867.0

Second Judicial
District

3,176.0 237.3 0.0 3,413.3 3,473.9 364.3 0.0 3,838.2 3,597.4 376.4 0.0 3,973.8

Third Judicial:
Anchorage

11,129.6 209.4 0.0 11,339.0 11,643.1 352.5 0.0 11,995.6 12,064.1 365.4 0.0 12,429.5

Third JD: Outside
Anchorage

8,294.6 133.3 0.0 8,427.9 9,246.6 173.6 0.0 9,420.2 9,555.5 178.7 0.0 9,734.2

Fourth Judicial
District

8,942.0 66.3 0.0 9,008.3 9,233.4 497.8 0.0 9,731.2 9,572.0 509.1 0.0 10,081.1

Criminal Justice
Litigation

4,494.3 1,026.5 0.0 5,520.8 5,469.1 689.8 0.0 6,158.9 5,648.9 716.3 0.0 6,365.2

Criminal
Appeals/Special
Lit

9,129.7 1,194.2 2,011.4 12,335.3 9,029.8 1,404.6 2,508.0 12,942.4 9,351.7 1,458.5 2,568.7 13,378.9

Totals 48,466.9 2,911.3 2,011.4 53,389.6 51,767.1 3,560.3 2,508.0 57,835.4 53,577.8 3,683.2 2,568.7 59,829.7
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Criminal Division
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 51,716.8 50.3 3,560.3 2,508.0 57,835.4

Adjustments which
continue current level of
service:
-First Judicial District 117.0 0.0 1.1 0.0 118.1
-Second Judicial District 123.5 0.0 12.1 0.0 135.6
-Third Judicial: Anchorage 421.0 0.0 12.9 0.0 433.9
-Third JD: Outside

Anchorage
308.9 0.0 5.1 0.0 314.0

-Fourth Judicial District 338.6 0.0 11.3 0.0 349.9
-Criminal Justice Litigation 179.8 0.0 26.5 0.0 206.3
-Criminal Appeals/Special Lit 321.9 0.0 53.9 60.7 436.5

FY2027 Governor 53,527.5 50.3 3,683.2 2,568.7 59,829.7
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