FY2027 DMVA Deferred Maintenance, Replacement, and FY2027 Request: $32,600,000

Renewal Reference No: AMD 63928
AP/AL: Appropriation Project Type: Construction

Category: Public Protection

Location: Statewide House District: Statewide (HD 1 - 40)

Impact House District: Statewide (HD 1 - 40) Contact: Bob Ernisse

Estimated Project Dates: 07/01/2026 - 06/30/2031 Contact Phone: (907)428-7210

Brief Summary and Statement of Need:

Federal receipt authority is needed to reduce deferred maintenance projects, extend the useful life of
assets, and improve energy efficiency of facilities. These projects also bring federal modernization
and sustainment dollars into Alaska from the National Guard Bureau (NGB).

The Department of Military and Veterans Affairs and the NGB focus on life, safety, and code
compliance when prioritizing deferred maintenance projects. Federal funding levels fluctuate based
on specific projects, federal priorities, and budget cycles and are based on the facility’s classification,
use, and regulations.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1002 Fed $32,600,000 $32,600,000
Rcpts
Total: $32,600,000 $0 $0 $0 $0 $0 $32,600,000
I State Match Required [~ One-Time Project [ Phased - new " Phased - underway I Ongoing
0% = Minimum State Match % Required ¥ Amendment [ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0
Prior Funding History / Additional Information:
Sec11 Ch11 SLA2022 P90 L16 HB281 $12,000,000
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Permitting Modernization and Reform FY2027 Request: $4,522,900

Reference No: AMD 67697
AP/AL: Appropriation Project Type: Life / Health / Safety
Category: Natural Resources
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Christianna Colles

Estimated Project Dates: 07/01/2026 - 06/30/2031 Contact Phone: (907)269-8625

Brief Summary and Statement of Need:

The Division of Mining, Land & Water (DMLW) is seeking budget authority to replace the Land
Administration System (LAS) with an off-the-shelf integrated resource management system, which
incorporates business management tools and public-facing, web-based, applications that will
increase efficiency, consistency, transparency, and ease of use by the public. The existing
mainframe infrastructure limits the ability for many agencies, DMLW included, to maintain or
modernize many of their systems to support their business needs.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1005 $4,522,900 $4,522,900
GF/Prgm
Total: $4,522,900 $0 $0 $0 $0 $0 $4,522,900
State Match Required ¥ One-Time Project [~ Phased - new ™ Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment " Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

Specifically, this project is intended to improve or provide online application and form submissions,
agency efficiency, consistency in processes, business and workflow management, enhanced
reporting functionality, inspection and compliance capabilities, agency record development within the
system, and enhanced public record and process transparency.

Project Description/Justification:

Costs associated with maintenance of existing systems and infrastructure or new implementations on
the mainframe are rising. The LAS was developed over 40 years ago and is housed on the
mainframe. This aging system is critical to the State as it is the official system of record for all actions
and authorized uses on State lands. The LAS was designed as a database to track actions on State
lands, but it lacks functionality such as business process management, reporting, public notice,
document management, or the ability to allow online applications. To accomplish these functions, the
DMLW relies on a myriad of complementary systems, which are housed or integrated with the
mainframe resulting in increased costs. The DMLW is pursuing the implementation of a product to
replace the LAS with a fully integrated resource management system that incorporates end-user
business management tools, increases efficiencies in department adjudication, and enhances
transparency and ease of use by the public.

State of Alaska Capital Project Summary Department of Natural Resources
FY2027 Governor Amd 02-18-2026 Reference No: AMD 67697
Page 2



Permitting Modernization and Reform FY2027 Request: $4,522,900
Reference No: AMD 67697

Purpose of the project:

All actions concerning the use or disposition of State lands, or potential future State lands, are
required to be entered into the LAS system. The LAS is the current official system of record for all
actions occurring on State lands and it, or its replacement, must maintain records in perpetuity. While
the mainframe hardware running the LAS was updated not long ago, the system itself was developed
in the 1980s. Due to its age and difficult user interface, the department has had to develop or
implement numerous other applications and interfaces to maintain functionality, increase data
entry/retrieval efficiency, and allow for public access through a web-based interface. Development of
these additional tools is costly in both dollars and time and has resulted in inefficiencies across the
department due to a patchwork of systems.

This project will fulfill the administration’s priorities to migrate agency systems off the mainframe and
will address efficiency and permitting reforms identified in Administrative Orders (AO) 359 and 360.

Specifically, this implementation is intended to improve or provide online application and form
submissions, agency efficiency, consistency in processes, business and workflow management,
enhanced reporting functionality, inspection and compliance capabilities, agency record development
within the system, and enhanced public record and process transparency.

Without funding and approval of this project, mainframe maintenance costs will rise sharply until the
LAS is replaced. With a major agency leaving the mainframe in early 2026, remaining agencies will
face significant cost increases. Staff maintaining current applications are nearing retirement eligibility,
so costs in terms of personnel hours to maintain the system will increase due to staff who are
unfamiliar with the legacy coding environment and numerous applications. The existing system does
not readily provide information to public users, which may inhibit their ability to utilize State lands for
personal or business reasons.

The DMLW, with input and guidance from IT staff, developed a Request for Proposal (RFP)
(2023-1000-5179) to solicit bids for a replacement for the existing LAS. The RFP was developed for
the offeror to complete the contract in three phases: assessment, implementation plan, and
implementation. A contract was awarded, phase one was completed and phase two is being
finalized. The DMLW paid for phase one and two of the contract utilizing funds appropriated for
backlog reduction, as this project directly addresses modernization and efficiencies that will help
reduce their backlog. While the DMLW stands to benefit the most from customer and business
processing efficiencies, the LAS replacement is a department level implementation benefiting other
divisions, so future annual licensing and support costs will be shared amongst the DNR’s divisions
when integrated into the system. This request will cover implementation costs and pay for licensing
fees and support for a period of approximately four years.

Line-ltem Breakdown:

Line ltem Amount
1000 — Personal Services
2000 — Travel
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Permitting Modernization and Reform FY2027 Request: $4,522,900

Reference No: AMD 67697

3000 — Services $4,522,900

4000 — Commodities

5000 — Capital Outlay

7000 — Grants

Total Request $4,522,900
State of Alaska Capital Project Summary Department of Natural Resources
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Alaska State Troopers Ballistic Protection FY2027 Request: $375,000

Reference No: AMD 67685
AP/AL: Appropriation Project Type: Equipment / Commodities
Category: Public Protection
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Dianna Thornton

Estimated Project Dates: 07/01/2026 - 06/30/2031 Contact Phone: (907)465-5501

Brief Summary and Statement of Need:
This request provides for the replacement and purchase of ballistic protection equipment to support
safe and effective law enforcement operations statewide.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1004 Gen $375,000 $375,000
Fund
Total: $375,000 $0 $0 $0 $0 $0 $375,000
I State Match Required [~ One-Time Project [ Phased - new " Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment " Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

Project Description/Justification:

Alaska State Troopers require reliable protective gear to manage high-risk encounters and safeguard
both officers and the public. These investments are critical to reducing injuries and enhancing
operational safety.
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Aircraft Critical Engine Replacement and Safety Upgrades FY2027 Request: $2,000,000

Reference No: AMD 67686
AP/AL: Appropriation Project Type: Life / Health / Safety
Category: Public Protection
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Dianna Thornton

Estimated Project Dates: 07/01/2026 - 06/30/2031 Contact Phone: (907)465-5501

Brief Summary and Statement of Need:

This project provides engine replacement and safety upgrades for the Cessna 208 Caravan aircraft
operated by the Alaska State Troopers. These aircraft are the department's highest use fix wing
assets and are essential for operations in rural Alaska.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1004 Gen $2,000,000 $2,000,000
Fund
Total: $2,000,000 $0 $0 $0 $0 $0 $2,000,000
State Match Required [~ One-Time Project [~ Phased - new " Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment [T Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

These funds will be used to replace aircraft engines in compliance with manufacturer standards and
Federal Aviation Administration (FAA) regulations, and install updated deicing equipment to enhance
the aircraft’s operational capacities.

Project Description/Justification:
This request provides funding to address urgent maintenance and safety needs for two Cessna 208
Caravan aircraft operated by the Alaska State Troopers.

Both aircraft are approaching required engine replacement intervals based on manufacturer
specifications. One aircraft assigned to the western Alaska region is expected to reach its operating
limit within the next eight months, and the second aircraft serving the interior region will reach its limit
within the following year. Without engine replacement, the aircraft must be removed from service.

The request also funds safety upgrades to replace older deicing systems with modern flight into
known icing (FIKI) or "wet wing" technology. This upgrade improves aircraft performance in severe
weather conditions and reduces operational risk during winter flying, particularly in coastal and
interior regions where icing conditions are common.

These replacements and upgrades are critical to sustaining flight hours and ensuring the Department
of Public Safety is able to respond to emergencies, transport victims, and provide timely
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Aircraft Critical Engine Replacement and Safety Upgrades FY2027 Request: $2,000,000

Reference No: AMD 67686
law enforcement support to rural communities.
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AHFC: Statewide Housing Development and Access FY2027 Request: $8,000,000

Reference No: AMD 67709
AP/AL: Appropriation Project Type: Economic Assistance
Category: Health/Human Services
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: Amy Michel

Estimated Project Dates: 07/01/2026 - 06/30/2031 Contact Phone: (907)330-8356

Brief Summary and Statement of Need:
Facilitate acquisition, development, and financing of land for purposes of construction, renovation,
and remediation of housing development, and utilize funds to improve access to homeownership.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1139 AHFC $8,000,000 $8,000,000
Div
Total: $8,000,000 $0 $0 $0 $0 $0 $8,000,000
I State Match Required ¥ One-Time Project [ Phased - new " Phased - underway [~ Ongoing
0% = Minimum State Match % Required ¥ Amendment ™ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:

Project Description/Justification:

Alaska faces a statewide housing crisis. From lack of available land and development to ensuring
Alaskans aspiring to become homeowners have an opportunity to make the dream a reality. A stable
workforce, growing communities, and economic prosperity are at risk due to the lack of attainable
homes for Alaskans.

Across the state, housing development runs into at least one, often all, of the following challenges:
e Land: High costs for buildable land and infrastructure (roads, utilities, etc.)
e Labor: Lack of available construction and development expertise
e Finance: A financial gap high-centering development projects

The State will work with communities to increase the supply of homes and open opportunities for
Alaskan families to put down roots in Alaska. Project funding will be used to conduct surveys,
appraisals, and other expenses related to obtaining land and developing housing.

This appropriation could also serve hundreds of households to achieve the dream of homeownership
while supporting the objective of recruiting and retaining Alaskans. This project could allow the
Alaska Housing Finance Corporation to work with Alaskans to gain access to homeownership.
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