MH Trust: AHFC Rural Housing Coordinator - Ketchikan FY2027 Request: $135,000

Reference No: 64686
AP/AL: Appropriation Project Type: Life / Health / Safety
Category: Health/Human Services
Location: Statewide House District: Statewide (HD 1 - 40)
Impact House District: Statewide (HD 1 - 40) Contact: James Wiedle

Estimated Project Dates: 07/01/2025 - 06/30/2031 Contact Phone: (907)330-8359

Brief Summary and Statement of Need:

This project funds a Rural Housing Coordinator position to support state operating infrastructure in
the Ketchikan Gateway Borough. The Rural Housing Coordinator position will engage community
partners, build local capacity, and establish a coalition to address homelessness. This position will
strategize on how to address overcrowding, improve substandard housing and increase affordable
housing. The coordinator will work with Alaska Housing Finance Corporation and Association of
Alaska Housing Authorities staff to maximize local, state, and federal funding opportunities and to
ensure effective use of available dollars.

Funding: FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Total
1092 $135,000 $135,000
MHTAAR
Total: $135,000 $0 $0 $0 $0 $0 $135,000
I” State Match Required [~ One-Time Project [~ Phased - new " Phased - underway ¥ Ongoing
0% = Minimum State Match % Required I Amendment ¥ Mental Health Bill
Operating & Maintenance Costs: Amount Staff
Project Development: 0 0
Ongoing Operating: 0 0
One-Time Startup: 0
Totals: 0 0

Prior Funding History / Additional Information:
Sec4 Ch11 SLA2025 P11 L23 HB55 $135,000
Sec5 Ch9 SLA2024 P14 L22 HB270 $135,000
Sec4 Ch1 SLA2023 P11 L23 HB41 $135,000

Project Description/Justification:

Homelessness looks quite different in communities across the State. The Rural Alaska Coordinator
role in Southeast Alaska will work with community stakeholders, including city, private, and public
partners, to develop a systemic response to homelessness and unstable housing. Solutions and
projects implemented in Ketchikan will be adaptable for other communities and improve access to
services for Trust beneficiaries and others who experience barriers to housing.

The Rural Housing Coordinator (RHC) Program works with local leadership to develop a
coordinated response to homelessness. Local governments, nonprofit partners, religious
communities, and dedicated volunteers are providing services, but communities need an organized
coalition working together to form a safety net. The coordinator works to identify partners and
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develop systemic responses. Additionally, the RHC staff identify unmet needs and work to address
those gaps.

The Alaska Housing Finance Corporation (AHFC) administers these funds in partnership with the
Alaska Mental Health Trust Authority, the Statewide Homeless and Housing Coalitions, and other
RHCs. Successful projects and ideas are shared and adapted for other communities and services.

Projected Outcomes

e Establish a Memorandum of Understanding (MOU) with a rural community and establish the
RHC program in union with local government

e Produce a report within the first 12 months that defines the unhoused and at-risk population in the
community, existing resources, and gaps in services

e Establish a coalition to address homelessness and barriers to affordable housing development
Work with local government, nonprofit partners, and other stakeholders to apply for State
and federal funding to support affordable housing development

Recent Highlights & Accomplishments

e The City of Ketchikan developed a position description and contract with Grow Ketchikan staff to
complete a comprehensive needs assessment for the Ketchikan Gateway Borough

e The completed report identified several immediate, intermediate, and long-term planning goals for
the city

e The city is establishing a steering committee to continue the work identified in year one of the
project
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