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Component — Long Term Care Ombudsman Office

Component: Long Term Care Ombudsman Office

Contribution to Department's Mission

The mission of Alaska's Office of the Long-Term Care Ombudsman is to provide resident-centered advocacy
designed to protect the health, safety, welfare and rights of Alaskan seniors, age 60 and over living in long-term care

facilities.

Results
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Component — Long Term Care Ombudsman Office

Number of Community Outreach or Education Events Number of Individuals Provided with Information and Referrals
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Core Services

Complaint investigations

Develop and support the creation and maintenance of family and resident councils

Ensure the needs, interests, and opinions of Alaskan seniors are conveyed to policy makers

The Long Term Care Ombudsman program will actively advocate to protect the rights of seniors by educating care
providers and the public through community outreach and training

Measures by Core Service
(Additional performance information is available on the web at https://omb.alaska.gov/results.)
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Component — Long Term Care Ombudsman Office

2. Develop and support the creation and maintenance of family and resident councils
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3. Ensure the needs, interests, and opinions of Alaskan seniors are conveyed to policy makers
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4. The Long Term Care Ombudsman program will actively advocate to protect the rights of seniors
by educating care providers and the public through community outreach and training

Number of Consultations Provided to Long Term Care Facilities Number of Trainings Provided to Long Term Care Facility Staff
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Major Component Accomplishments in 2025

e Conducted 853 unannounced in-person facility visits to monitor the safety and well-being of seniors in assisted
living and nursing homes statewide. Of these long-term care facilities, 42 had quarterly (routine) visits.

o Received 496 formal complaints with 80 percent of these complaints resolved to the satisfaction of the
resident.
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Component — Long Term Care Ombudsman Office

Provided information and referral to 1,302 members of the public who reached out for assistance.
Provided consultation to 538 providers of long-term care services.
Engaged in 51 community outreach and education activities to educate the public about the Long-Term Care
Ombudsman Office.

o Twenty-five certified volunteers contributed 305 volunteer hours visiting with seniors in assisted living homes
and skilled nursing facilities.

o Participated in 398 interagency coordination activities.

Key Component Challenges

e The Development of New Assisted Living Homes: The Long-Term Care Ombudsman program continues to
see an increase in the number of new assisted living homes being opened. The goal is to ensure that all
residents in skilled nursing facilities and assisted living homes where seniors reside have regular and timely
access to the Long-Term Care Ombudsman program. The rise in assisted living facilities has stretched the
workload of Long-Term Care Ombudsman, making it difficult to meet the demands of the growing number of
residents they are responsible for and ensuring timely access to the Long-Term Care Ombudsman program.

e Aging Population with Mental lliness or Developmental Disabilities in Developmental Disability/Mental Health
(DD/MH) Assisted Living Homes: The Long-Term Care Ombudsman program receives requests for the
Long-Term Care Ombudsman program services for aging individuals in DD/MH homes. The Long-Term Care
Ombudsman program has limited capacity to respond to these requests. Advocacy efforts are crucial for the
aging population in the DD/MH assisted living homes to ensure residents are being treated with dignity and
respect and to address and resolve complaints.

e Travel Cost to Rural Communities: The Long-Term Care Ombudsman Office visits 27 communities across the
State of Alaska. The program continues to see an increase in the cost of travel to all communities, including
air fares, hotels, and car rentals. The higher cost of travel continues to impact the overall budget of the
Long-Term Care Ombudsman Office.

e Volunteers leverage resources within the program: The program continues to struggle with the recruitment of
new volunteers. In FFY2024, the Long-Term Care Ombudsman program recruited 12 new volunteers, which
was a higher number than the previous year. The Long-Term Care Ombudsman program continues to work
on strategies to improve the program’s recruitment and retention efforts.

Significant Changes in Results to be Delivered in FY2027

¢ Funding was approved through the State Legislature to hire a full-time permanent Long-Term Care
Ombudsman for FY2026. This new position will allow for the team to increase facility visits and respond to
complaints in a timely manner.

Statutory and Regulatory Authority

AS 44.25.300 Office of the Long Term Care Ombudsman (formerly AS 47.62)
AS 47.24 Protection of Vulnerable Adults
Federal Older Americans Act, Chapter 2, Section 712

Contact Information

Contact: Stephanie Wheeler, Long Term Care Ombudsman
Phone: (907) 334-4480
E-mail: OLTCO@alaska.gov
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Component — Long Term Care Ombudsman Office

Long Term Care Ombudsman Office
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 647,554
Full-time 7 7 | COLA 22,959
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 452,414
Less 2.90% Vacancy Factor (32,583)
Lump Sum Premium Pay 1,256
Totals 7 7 | Total Personal Services 1,091,600
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Asst Long Term Care Ombudsman 4 0 0 0 4

Deputy Long Term Care
Ombudsma 1 0 0 0 1
Long Term Care Specialist 1 0 0 0 1
Long-Term Care Ombudsman 1 0 0 0 1
Totals 7 0 0 0 7
FY2027 Governor Released December 11, 2025
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Component Detail All Funds (1077)

Department of Revenue

Component: Long Term Care Ombudsman Office (2749) Non-Formula Component
RDU: Alaska Mental Health Trust Authority (47) IRIS AP Type: RL40
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 917.0 1,048.9 1,048.9 1,048.9 1,091.6 1,091.6 42.7 4.1%
2000 Travel 37.0 62.4 62.4 62.4 62.4 62.4 0.0 0.0%
3000 Services 96.2 103.6 103.6 103.6 103.6 118.3 14.7 14.2%
4000 Commodities 1.7 7.9 7.9 7.9 7.9 7.9 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,051.9 1,222.8 1,222.8 1,222.8 1,265.5 1,280.2 57.4 4.7%

Funding Sources:
1007 I/A Repts (Other) 464.7 464.5 464.5 464.5 478.4 493.1 28.6 6.2%
1037 GF/MH (UGF) 587.2 758.3 758.3 758.3 787.1 787.1 28.8 3.8%

Funding Totals:
Unrestricted General (UGF) 587.2 758.3 758.3 758.3 787.1 787.1 28.8 3.8%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 464.7 464.5 464.5 464.5 478.4 493.1 28.6 6.2%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:
Permanent Full Time 6 7 7 7 7 7 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
State of Alaska Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Revenue

Component: Long Term Care Ombudsman Office (2749)
RDU: Alaska Mental Health Trust Authority (47)
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 1,222.8 1,048.9 62.4 103.6 7.9 0.0 0.0 0.0 7 0 0
1007 I/A Rcpts 464.5
1037 GF/MH 758.3
1,222.8 1,048.9 62.4 103.6 7.9 0.0 0.0 0.0 7 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
FY2027 Salary Adjustments
SalAdj 32.0 32.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 10.5
1037 GF/MH 21.5
Salary and benefit adjustments for FY2027: $32.0
Exempt employees cost of living adjustment 2.50%: $17.9
APEA employees cost of living adjustment 2.50%: $4.3
PERS increase to 29.84%: $9.8
FY2027 AlaskaCare Rate Adjustment
SalAdj 10.7 10.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 34
1037 GF/MH 7.3
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $10.7
1,265.5 1,091.6 62.4 103.6 7.9 0.0 0.0 0.0 7 0 0
“““““““““““““““““““““ * Changes From FY2027 Governor Adjusted Base To FY2027 Governor el el el el
Align Interagency Receipt Authority with Projected Expenditures
Inc 14.7 0.0 0.0 14.7 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 14.7
The Long Term Care Ombudsman Office has required unbudgeted interagency receipt authority in each of the three prior fiscal years. In fiscal year (FY) 2025 an
additional $14.7 was needed. Increasing budgeted authority reduces the need for mid-year adjustments and more appropriately reflects the office's costs.
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Page 8 Department of Revenue




Change Record Detail - Multiple Scenarios with Descriptions
Department of Revenue

Component: Long Term Care Ombudsman Office (2749)
RDU: Alaska Mental Health Trust Authority (47)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

1,280.2 1,091.6 62.4 118.3 7.9 0.0 0.0 0.0 7 0
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Line Item Detail (1676)

Department of Revenue

Travel
Component: Long Term Care Ombudsman Office (2749)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 37.0 62.4 62.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 37.0 62.4 62.4
2000 In-State Employee Travel Airfare, lodging, surface 33.4 62.4 62.4
transportation, reimbursable travel
costs, meals and incidentals
2002  Out of State Employee Travel Airfare, lodging, surface 3.6 0.0 0.0

transportation, reimbursable travel
costs, meals and incidentals
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Line Item Detail (1676)

Department of Revenue

Services
Component: Long Term Care Ombudsman Office (2749)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 96.2 103.6 118.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 96.2 103.6 118.3
3000 Education Services Training, educational conferences, 2.0 1.0 2.0
agency memberships, tuition, books
and fees for work-related courses
3003 Information Technology Information Technology (IT) training, 4.9 4.0 5.5
consulting, software licensing,
software maintenance, and IT
equipment leases
3004 Telecommunications Local, long distance, cellular, 5.6 5.0 7.5
television, data/network
telecommunications equipment
charges
3006 Delivery Services Freight, courier services, and 0.1 0.1 1.0
postage
3007  Advertising and Promotions Legal notices for regulations and 0.1 0.1 1.0
public hearings
3009  Structure/Infrastructure/Land Infrastructure maintenance and 31.6 31.0 33.0
repairs, rentals, and leases
3010  Equipment/Machinery Office furniture and equipment 1.8 1.9 3.0
repairs, maintenance, rentals and
leases
3011 Other Services Professional management and 24 1.7 3.0
consulting services; printing and
copying services
3017  Inter-Agency Information Admin - Department-wide Office of Information Technology 17.1 17.2 17.2
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Line Item Detail (1676)

Department of Revenue

Services
Component: Long Term Care Ombudsman Office (2749)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 96.2 103.6 118.3
Technology (OIT) core services
Non-Telecommunications
3018 Inter-Agency Information Admin - Department-wide Office of Information Technology 2.5 1.9 2.6
Technology Telecommunications (OIT) telecommunications services
3022  Inter-Agency Human Resources Admin - Department-wide Human resource services provided 3.8 41 6.1
by the Department of Administration
3026 Inter-Agency Insurance Admin - Department-wide Risk Management 0.1 0.1 0.1
3027 Inter-Agency Financial Admin - Department-wide Division of Finance chargeback for 0.9 0.7 1.5
state accounting (IRIS FIN), payroll
(HRM), and reporting (ALDER)
systems
3027 Inter-Agency Financial Admin - Department-wide Division of Finance payroll services 2.2 2.6 2.6
3028 Inter-Agency Americans with Admin - Department-wide ADA compliance 0.1 0.1 0.1
Disabilities Act Compliance
3038 Inter-Agency Rev - Administrative Services (125) Support services provided by the 121 23.0 23.0
Management/Consulting Administrative Services Division,
including IT, fiscal, budget, contract
management, procurement, and
legislative support
3038 Inter-Agency Rev - Commissioner's Office (123) Support services provided by the 8.9 9.1 9.1

Management/Consulting

Commissioner's Office

Page 12

FY2027 Governor
Department of Revenue

Released December 11, 2025




Component: Long Term Care Ombudsman Office (2749)

Line Item Detail (1676)

Department of Revenue
Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 1.7 7.9 7.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 1.7 7.9 7.9
4000 Business Business supplies including book 1.7 7.5 7.5
and educational equipment and
furniture; office supplies; desktop
computers, printers and IT
equipment less than $5,000 per
item; and subscriptions including
electronic access to information
4002 Household/Institutional Institutional supplies 0.0 0.4 0.4
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Component: Long Term Care Ombudsman Office (2749)

Revenue Detail (1681)

Department of Revenue

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5007 I/A Rcpts (1007 I/A Repts) 464.7 464.5 493.1 |
5301 Inter-Agency Receipts Health - Department-wide Long Term Care Ombudsman 464.7 464.5 493.1
administrative costs
FY2027 Governor Released December 11, 2025
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Component:

Inter-Agency Services (1682)

Department of Revenue

Long Term Care Ombudsman Office (2749)

Object Class

Servicing Agency

FY2025 Actuals FY2026 FY2027 Governor

Management Plan
Component Totals 47.7 58.8 62.3
With Department of Administration 26.7 26.7 30.2
With Department of Revenue 21.0 32.1 32.1
Explanation FY2025 Actuals FY2026 FY2027 Governor

Management Plan
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Inter-Agency Information
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Inter-Agency Information
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Office of Information Technology
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Office of Information Technology
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Division of Finance payroll services

ADA compliance
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail (1445
Department of Revenue

Component: Long Term Care Ombudsman Office (2749)
RDU: Alaska Mental Health Trust Authority (47)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
021504 Long-Term Care Ombudsman FT A SS Anchorage 200 23 J/K 12.0 126,279 4,477 0 78,874 209,630 135,211
021528 Deputy Long Term Care FT A XE Anchorage NOO 21 J/K 12.0 108,791 3,857 0 71,418 184,066 118,723
Ombudsma
021544 Long Term Care Specialist FT A XE Anchorage 99 16 12.0 70,590 2,503 0 55,446 128,539 79,694
042009 Asst Long Term Care FT A XE Anchorage 99 18 A 12.0 70,590 2,503 0 55,446 128,539 128,539
Ombudsman
049408 Asst Long Term Care FT A XE Anchorage 99 18 B 12.0 78,176 2,772 0 58,618 139,566 86,531
Ombudsman
04X030 Asst Long Term Care FT A XE Anchorage NOO 18 F 12.0 86,385 3,063 0 62,050 151,498 93,929
Ombudsman
04X044 Asst Long Term Care FT A XE Anchorage 99 18 N 12.0 106,743 3,784 0 70,562 181,089 112,275
Ombudsman
Total Total Salary Costs: 647,554
Positions New Deleted Total COLA: 22,959
Full Time Positions: 7 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 452,414
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 1,122,927
Positions in Component: 7 0 0 Minus Vacancy Adjustment of 2.90%: (32,583)
Total Post-Vacancy: 1,090,344
Total Component Months: 84.0 Plus Lump Sum Premium Pay: 1,256
Personal Services Line 100: 1,091,600
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 368,025 357,346 32.77%
Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
State of Alaska Released December 11, 2025
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Personal Services Expenditure Detail (1445
Department of Revenue

Scenario: FY2027 Governor (23629)
Component: Long Term Care Ombudsman Office (2749)
RDU: Alaska Mental Health Trust Authority (47)

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent

1037 General Fund / Mental Health 754,902 732,998 67.23%
Total PCN Funding: 1,122,927 1,090,344  100.00%
Lump Sum Funding Sources: Amount Percent

1007 Interagency Receipts 643 51.16%

1037 General Fund / Mental Health 613 48.84%

Total Lump Sum Funding: 1,256 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Revenue

Mental Health Trust Authority/Long Term Care Ombudsman Office
FY2027 Governor's Budget

7PFT

Long Term Care Ombudsman
PCN 021504
R23/CL Anchorage

| Alaska Mental Health :
L Trust Authority }

Deputy Long Term Care Ombudsman
PCN 021528
R21/EX Anchorage

Assistant Long Term Care Ombudsman
PCN 049408
R18/EX Anchorage

20 Volunteers
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Assistant Long Term Care Ombudsman
PCN 04X030
R18/EX Anchorage

Assistant Long Term Care Ombudsman
PCN 04X044
R18 /EX Anchorage

Assistant Long Term Care Ombudsman
PCN 04?009
R18/EX Anchorage

Long Term Care Specialist
PCN 021544
R16 / EX Anchorage




