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Results Delivery Unit/ FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
Component (23426) (23165) (23196) Plan (23225) (23629)  Amended (23912) FY2027 Governor Amended
Division of Facilities Services
Facilities Services 50,502.3 59,199.1 59,199.1 59,199.1 62,122.0 62,122.0 2,922.9 4.9%
Leases 47,510.5 45,608.0 45,608.0 45,608.0 50,639.0 50,639.0 5,031.0 11.0%
RDU Total: 98,012.8 104,807.1 104,807.1 104,807.1 112,761.0 112,761.0 7,953.9 7.6%
Administration and Support
Data Modernization & 6,810.4 8,274.4 8,274.4 7,510.4 5,762.3 5,762.3 -1,748.1  -23.3%
Innovation
Commissioner's Office 3,512.6 3,629.6 3,629.6 3,522.9 3,104.8 3,104.8 -418.1 -11.9%
Contracting and Appeals 3515 444.1 444.1 444.1 459.0 459.0 14.9 3.4%
EE/Civil Rights 1,439.2 1,534.3 1,534.3 1,534.3 1,593.2 1,593.2 58.9 3.8%
Internal Review 714.6 833.0 833.0 833.0 862.7 862.7 29.7 3.6%
Statewide Admin Services 17,240.4 13,458.1 13,458.1 13,577.1 14,316.6 14,316.6 739.5 5.4%
Highway Safety Office 752.4 942.7 942.7 942.7 2,318.1 2,318.1 1,375.4 145.9%
Information Systems and 9,544.4 7,623.0 7,623.0 7,504.0 7,498.5 7,498.5 -55 -0.1%
Services
Leased Facilities 2,657.4 2,937.5 2,937.5 2,937.5 2,937.5 2,937.5 0.0 0.0%
Statewide Procurement 2,773.4 3,373.8 3,373.8 3,373.8 3,496.4 3,496.4 122.6 3.6%
Central Support Svcs 1,599.5 1,717.4 1,717.4 1,717.4 0.0 0.0 -1,717.4 -100.0%
Northern Support Services 957.1 2,529.1 2,529.1 2,529.1 0.0 0.0 -2,529.1 -100.0%
Southcoast Support Services 3,799.3 4,438.5 4,438.5 4,438.5 0.0 0.0 -4,438.5 -100.0%
Statewide Aviation 11,308.2 6,119.0 6,119.0 5,679.4 5,761.1 5,761.1 81.7 1.4%
Stwd Safety and Emergency 493.7 334.0 334.0 334.0 0.0 0.0 -334.0 -100.0%
Mngmnt
Program Development 6,171.9 823.1 823.1 2,1334 2,781.2 2,781.2 647.8 30.4%
Measurement Standards 7,386.7 8,790.7 8,790.7 8,790.7 9,223.2 9,223.2 432.5 4.9%
RDU Total: 77,512.7 67,802.3 67,802.3 67,802.3 60,114.6 60,114.6 -7,687.7 -11.3%
Design, Engineering and Construction
SW Design & Engineering Svcs 11,913.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Central Design, Eng, Const 56,654.3 57,119.2 57,119.2 57,119.2 58,327.6 58,327.6 1,208.4 2.1%
Southcoast Design, Eng, Const 20,050.9 22,733.2 22,733.2 22,733.2 23,405.1 23,405.1 671.9 3.0%
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Design, Engineering and Construction
Northern Design, Eng & Const 47,371.3 43,420.5 43,420.5 43,420.5 44,993.2 44,993.2 1,572.7 3.6%
Design Eng & Const Support 0.0 0.0 0.0 0.0 7,017.2 7,017.2 7,017.2 100.0%
Sves
Project Delivery 0.0 14,832.5 14,832.5 14,832.5 15,384.6 15,384.6 552.1 3.7%
RDU Total: 135,990.0 138,105.4 138,105.4 138,105.4 149,127.7 149,127.7 11,022.3 8.0%
State Equipment Fleet
State Equipment Fleet 37,586.3 40,032.4 40,032.4 40,032.4 41,224.9 41,224.9 1,192.5 3.0%
RDU Total: 37,586.3 40,032.4 40,032.4 40,032.4 41,224.9 41,224.9 1,192.5 3.0%
Highways, Aviation and Facilities
Abandoned Vehicle Removal 83.6 100.0 100.0 100.0 100.0 100.0 0.0 0.0%
Stwd Contracted Snow Removal 859.7 915.5 9155 9155 915.5 9155 0.0 0.0%
Traffic Signal Management 2,470.1 2,389.1 2,389.1 2,389.1 2,389.1 2,389.1 0.0 0.0%
Stwd Guardrail & Roadside 0.0 0.0 0.0 0.0 1,768.9 1,768.9 1,768.9 100.0%
Repair
Statewide Wayside 0.0 0.0 0.0 0.0 420.0 420.0 420.0 100.0%
Maintenance
Central Highways and Aviation 50,271.6 47,945.6 47,945.6 47,945.6 47,775.6 49,198.7 1,253.1 2.6%
Northern Highways & Aviation 88,033.7 84,165.3 84,165.3 84,165.3 85,026.2 85,026.2 860.9 1.0%
Southcoast Highways & Aviation 29,422.2 27,571.0 27,571.0 27,571.0 28,756.6 28,756.6 1,185.6 4.3%
Highways & Aviation Support 0.0 0.0 0.0 0.0 6,388.5 6,388.5 6,388.5 100.0%
Sves
Whittier Access and Tunnel 7,831.0 8,974.9 8,974.9 8,974.9 8,983.9 8,983.9 9.0 0.1%
RDU Total: 178,971.9 172,061.4 172,061.4 172,061.4 182,524.3 183,947.4 11,886.0 6.9%
International Airports
International Airport Systems 4,737.1 8,804.8 8,804.8 11,541.0 11,960.6 11,960.6 419.6 3.6%
AIA Administration 7,749.1 7,282.5 7,282.5 5,707.6 5,854.2 5,854.2 146.6 2.6%
AlA Facilities 30,406.5 30,258.6 30,258.6 30,125.2 30,605.9 30,605.9 480.7 1.6%
AlA Field & Equipment Maint 23,722.3 27,152.4 27,152.4 26,527.4 26,967.4 26,967.4 440.0 1.7%
AlA Operations 9,300.8 9,599.0 9,599.0 9,849.0 10,019.3 10,019.3 170.3 1.7%
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International Airports
AlA Safety 17,752.5 18,809.6 18,809.6 18,829.0 19,091.2 20,424.4 1,595.4 8.5%
FIA Administration 2,658.3 2,706.3 2,706.3 3,235.6 3,319.2 3,319.2 83.6 2.6%
FIA Facilities 5,454.0 5,921.4 5,921.4 4,719.8 4,779.6 4,779.6 59.8 1.3%
FIA Field & Equipment Maint 6,632.0 7,363.2 7,363.2 7,363.2 7,534.8 7,534.8 171.6 2.3%
FIA Operations 1,931.1 2,355.2 2,355.2 2,355.2 2,438.8 2,438.8 83.6 3.5%
FIA Safety 7,833.5 8,129.8 8,129.8 8,129.8 8,257.8 8,761.0 631.2 7.8%
RDU Total: 118,177.2 128,382.8 128,382.8 128,382.8 130,828.8 132,665.2 4,282.4 3.3%
Marine Highway System
Marine Vessel Operations 0.0 130,959.0 130,959.0 130,959.0 125,959.0 125,959.0 -5,000.0 -3.8%
Marine Vessel Fuel 0.0 21,968.4 21,968.4 21,968.4 21,968.4 21,968.4 0.0 0.0%
Marine Engineering 285.2 3,317.7 3,317.7 3,317.7 3,421.2 3,421.2 103.5 3.1%
Overhaul 0.0 1,699.6 1,699.6 1,699.6 1,699.6 1,699.6 0.0 0.0%
Reservations and Marketing 0.0 1,525.6 1,525.6 1,525.6 1,579.9 1,579.9 54.3 3.6%
Marine Shore Operations 0.0 10,264.7 10,264.7 10,264.7 10,531.4 10,531.4 266.7 2.6%
Vessel Operations 0.0 6,045.1 6,045.1 6,045.1 6,303.5 6,303.5 258.4 4.3%
Management
RDU Total: 285.2 175,780.1 175,780.1 175,780.1 171,463.0 171,463.0 -4,317.1 -2.5%
Unrestricted General (UGF): 121,921.4 182,773.3 182,773.3 182,773.3 184,449.1 185,872.2 3,098.9 1.7%
Designated General (DGF): 50,322.8 75,333.8 75,333.8 75,333.8 79,905.8 79,905.8 4,572.0 6.1%
Other: 473,343.8 480,343.3 480,343.3 480,343.3 494,782.3 496,618.7 16,275.4 3.4%
Federal: 948.1 88,521.1 88,521.1 88,521.1 88,907.1 88,907.1 386.0 0.4%
Total Funds: 646,536.1 826,971.5 826,971.5 826,971.5 848,044.3 851,303.8 24,332.3 2.9%
Permanent Full Time: 2,349 3,027 3,027 3,028 3,040 3,040 12 0.4%
Permanent Part Time: 225 269 269 268 268 268 0 0.0%
Non Permanent: 100 149 149 145 145 145 0 0.0%
Total Positions: 2,674 3,445 3,445 3,441 3,453 3,453 12 0.3%
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