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Component — Northern Region Support Services

Component: Northern Region Support Services

Contribution to Department's Mission

Provide leadership and accountability for the region’s activities. Support regional operations with quality financial
analysis, budgetary services, procurement, and contract services.

Core Services

¢ Act as a liaison between divisions within the department, other agencies, media, and the public, coordinating
communications on road conditions, and construction and maintenance projects across multiple platforms.

e Establish procedures and ensure consistency among divisions for various administrative processes.

¢ Provide administrative, procurement, and financial support for operating and capital programs, including
coordination of the region's annual budget requests.

¢ Develop, implement, and oversee employee safety programs, training, and emergency management policies to
ensure compliance and safe operations across the region.

¢ Participate and collaborate with regional partners in the Incident Command System to support organizational and
interagency emergency response operations.

Major Component Accomplishments in 2025

¢ Northern Region Communications promoted regional programs and initiatives through multi-platform outreach,
partnered on community engagement efforts, supported project development, and produced workforce content to
enhance public understanding of the department's mission.

¢ Northern Region Safety implemented a modern Safety Management System, standardized communication
protocols, and interagency coordination for crisis response, while integrating Human and Organizational
Performance (HOP) principles and advancing emerging technologies to strengthen safety, accountability, and
resilience statewide.

Key Component Challenges

e Filling positions in remote locations and specialized classifications, such as Equipment Operators and Engineers,
remains difficult.

e Transitioning to a proactive, data-driven safety culture requires sustained communication, adaptable programs,
and balanced resource alignment to embed Safety Management System and HOP principles across diverse
operations.

Significant Changes in Results to be Delivered in FY2027

e This component is being merged with other support components to align functions with budget structure.

Statutory and Regulatory Authority

AS 02 Aeronautics

AS 19 Highways and Ferries
AS 36 Public Contracts

AS 37 Public Finance

AS 44 State Government
AAC 17 DOT&PF
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Component — Northern Region Support Services

Contact Information

Contact: Lauren Little, P.E. Acting Northern Region Director

Phone: (907) 209-5097
E-mail: lauren.little@alaska.gov
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Component — Northern Region Support Services

Northern Region Support Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 0
Full-time 16 0 | Premium Pay 0
Part-time 0 0 | Annual Benéefits 0
Nonpermanent 0 0 | Less 0.00% Vacancy Factor (0)
Lump Sum Premium Pay 0
Totals 16 0 | Total Personal Services 0
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

No personal services.
Totals 0 0 0 0 0
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Page 4 Department of Transportation and Public Facilities




Component: Northern Region Support Services (2294)
RDU: Administration and Support (333)

Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Non-Formula Component
IRIS AP Type: TO2N

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 773.9 2,209.4 2,209.4 2,209.4 193.5 0.0 -2,209.4  -100.0%
2000 Travel 4.0 6.1 6.1 6.1 0.0 0.0 -6.1 -100.0%
3000 Services 96.5 292.0 292.0 292.0 0.0 0.0 -292.0 -100.0%
4000 Commodities 82.7 21.6 21.6 21.6 0.0 0.0 -21.6  -100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 957.1 2,529.1 2,529.1 2,529.1 193.5 0.0 -2,529.1  -100.0%

Funding Sources:
1004 Gen Fund (UGF) 412.5 624.0 624.0 624.0 9.1 0.0 -624.0 -100.0%
1061 CIP Rcpts (Other) 544.6 1,905.1 1,905.1 1,905.1 184.4 0.0 -1,905.1  -100.0%

Funding Totals:
Unrestricted General (UGF) 412.5 624.0 624.0 624.0 9.1 0.0 -624.0 -100.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 544.6 1,905.1 1,905.1 1,905.1 184.4 0.0 -1,905.1  -100.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:

Permanent Full Time 6 16 16 16 2 0 -16  -100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Northern Region Support Services (2294)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 2,529.1 2,209.4 6.1 292.0 21.6 0.0 0.0 0.0 16 0 0
1004 Gen Fund 624.0
1061 CIP Rcpts 1,905.1
2,529.1 2,209.4 6.1 292.0 21.6 0.0 0.0 0.0 16 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
FY2027 Salary Adjustments
SalAdj 85.3 85.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 17.6
1061 CIP Rcpts 67.7
Salary and benefit adjustments for FY2027: $85.3
Adjustments to ASEA lump sum payments for FY2027: $-9.1
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $21.9
Exempt employees cost of living adjustment 2.50%: $4.9
APEA employees cost of living adjustment 2.50%: $10.0
ASEA employees cost of living adjustment 3%: $37.5
PERS increase to 29.84%: $20.1
FY2027 AlaskaCare Rate Adjustment
SalAdj 6.2 6.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6
1061 CIP Rcpts 4.6
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $6.2
Transfer 13 Positions to Design, Engineering, and Construction Support Services for Administrative Alignment
Trout -2,181.1 -1,884.0 -5.7 -271.4 -20.0 0.0 0.0 0.0 -13 0 0
1004 Gen Fund -447.9
1061 CIP Rcpts -1,733.2
Transfer the following positions and funding to Design, Engineering, and Construction Support Services for administrative alignment:
FY2027 Governor Released December 11, 2025
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Northern Region Support Services (2294)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits
Record Title Type Services

Miscellaneous

PFT

PPT

NP

Permanent full-time Accounting Technician 2 (251674), range 14, located in Fairbanks
Permanent full-time Administrative Assistant 1 (251240), range 12, located in Fairbanks
Permanent full-time Administrative Assistant 2 (251377), range 14, located in Fairbanks
Permanent full-time Administrative Assistant 2 (251451), range 14, located in Fairbanks
Permanent full-time Administrative Assistant 2 (251461), range 14, located in Fairbanks
Permanent full-time Administrative Assistant 2 (251732), range 14, located in Fairbanks
Permanent full-time Administrative Assistant 3 (251256), range 15, located in Fairbanks
Permanent full-time Administrative Officer 1 (251559), range 17, located in Fairbanks
Permanent full-time Administrative Operations Manager 1 (251248), range 22, located in Fairbanks
Permanent full-time Budget Analyst 2 (251269), range 19, located in Fairbanks
Permanent full-time Information Officer 3 (252231), range 20, located in Fairbanks
Permanent full-time Publications Specialist 2 (251358), range 16, located in Fairbanks
Permanent full-time Safety Officer (252098), range 18, located in Fairbanks

Transfer Division Director to Program Development for Program Alignment
Trout -246.0 -223.4 -0.4 -20.6 -1.6 0.0 0.0
1004 Gen Fund -186.2
1061 CIP Rcpts -59.8

Transfer a permanent full-time Division Director (251239), range 27, located in Fairbanks, and associated funding to Program Development for program
alignment.

193.5 193.5 0.0 0.0 0.0 0.0 0.0

0.0

0.0

“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor
Align Staffing with Organizational Changes and Modernization Initiatives
Dec -193.5 -193.5 0.0 0.0 0.0 0.0 0.0
1004 Gen Fund -9.1
1061 CIP Rcpts -184.4

The Department of Transportation and Public Facilities (DOT&PF) has streamlined workflow and adjusted organizational structures to remove redundancy.
These structural changes, along with the adoption of modern technology, systems, and artificial intelligence, allows for a more efficient allocation of resources.
DOT&PF is working closely with the Department of Administration’s Division of Personnel to ensure any employees in deleted positions are relocated to a
comparable role.

Delete the following positions:
Permanent full-time Administrative Assistant 2 (25138), range 14, located in Fairbanks
Permanent full-time Office Assistant 2 (251767), range 10, located in Fairbanks

0.0

*%

2

FY2027 Governor Released December 11, 2025

Page 7 Department of Transportation and Public Facilities




Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Northern Region Support Services (2294)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Northern Region Support Services (2294)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 4.0 6.1 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 4.0 6.1 0.0
2000 In-State Employee Travel. 4.0 6.1 0.0

In-State Employee Travel

FY2027 Governor
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Northern Region Support Services (2294)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 96.5 292.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 96.5 292.0 0.0
3000 Education Services Conference registration and training. 0.0 10.0 0.0
3003 Information Technology Visual Studio Software Licensing. 9.6 30.0 0.0
3004  Telecommunications Long distance and cellular phones. 3.9 10.0 0.0
3006  Delivery Services Postage, courier, or freight charges. 20.1 20.0 0.0
3007  Advertising and Promotions Advertising and local media. 0.4 90.0 0.0
3010  Equipment/Machinery Equipment and machinery, repairs 4.8 8.5 0.0
and maintenance agreements,
leases, (office equipment
maintenance agreements), and
other office equipment repairs
(engineering office equipment).
3011  Other Services Professional services fees for 3.0 50.8 0.0
consultant work such as performing
research, technical writing, assisting
and/or coordinating in developing
advertising programs.
3017  Inter-Agency Information Admin - Department-wide Inter-agency Information 16.3 22.0 0.0
Technology Technology,
Non-Telecommunications non-telecommunications.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 3.1 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 4.7 8.0 0.0
FY2027 Governor Released December 11, 2025

Page 10 Department of Transportation and Public Facilities




Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Northern Region Support Services (2294)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 96.5 292.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3020 Inter-Agency Building Maintenance Interagency Building Maintenance. 15.3 0.0 0.0
3020 Inter-Agency Building Maintenance  Trans - Facilities Services (3195) Interagency Building Maintenance. 0.0 10.0 0.0
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.0 0.2 0.0
chargeback.
3022  Inter-Agency Human Resources Admin - Department-wide Centralized human resource 3.8 8.0 0.0
chargeback.
3024  Inter-Agency Legal Law - Department-wide Legal services provided by the 0.2 5.0 0.0
Department of Law.
3027 Inter-Agency Financial Division of Finance Chargeback for 1.2 0.0 0.0
IRIS FIN, HRM, and ALDER.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.2 4.0 0.0
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Americans with Disabilities Act -1.2 0.0 0.0
Disabilities Act Compliance (ADA) Chargeback.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 1.2 0.5 0.0
Disabilities Act Compliance (ADA) Chargeback.
3037  State Equipment Fleet Trans - State Equipment Fleet (2791)  Vehicle replacement (fixed) costs; 9.8 15.0 0.0
vehicle operating costs; parts, credit
card fuel; and repair of dry,
non-rental, daily rental pool, and
leased vehicles.
3039 DOT/PF Time & Equipment System Vehicle usage billed to the operating 0.1 0.0 0.0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Northern Region Support Services (2294)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 96.5 292.0 0.0
budget based on established rates
and actual usage of vehicles.
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Component: Northern Region Support Services (2294)

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 82.7 21.6 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 82.7 21.6 0.0
4000 Business Copy machine and computer paper, 80.5 19.6 0.0
printer cartridges, binders, forms,
and other office supplies.
4002  Household/Institutional Cleaning supplies; aprons and 1.9 1.0 0.0
gloves for materials laboratory.
4004  Safety Safety gear for survey crew. 0.3 1.0 0.0

Page 13

FY2027 Governor

Department of Transportation and Public Facilities

Released December 11, 2025




Revenue Detail (1681)

Department of Transportation and Public Facilities

Component: Northern Region Support Services (2294)

Revenue Type (OMB Fund Code)

FY2026

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5061 CIP Rcpts (1061 CIP Rcpts) 544.6 1,905.1 0.0]
5351 Capital Improvement Project Recovery of indirect costs from the 544.6 1,890.5 0.0
Inter-Agency capital budget via the department's
Indirect Cost Allocation Plan
(ICAP).
5351 Capital Improvement Project Capital improvement project 0.0 14.6 0.0
Inter-Agency receipts for work in direct support of
capital projects.
|6004 Gen Fund (1004 Gen Fund) 0.1 0.0 0.0]
Jury and Worker's Compensation 0.1 0.0 0.0

6044 General Fund - Jury & Worker's
Compensation Recovery

Recovery.
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Component:

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

Northern Region Support Services (2294)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 39.3 72.7 0.0
With Department of Administration 26.2 42.7 0.0
With Department of Transportation 12.9 25.0 0.0
and Public Facilities
With Department of Law 0.2 5.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Inter-agency Information 16.3 22.0 0.0
Technology Technology,
Non-Telecommunications non-telecommunications.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 3.1 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 4.7 8.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3020 Inter-Agency Building Maintenance  Trans - Facilities Services (3195) Interagency Building Maintenance. 0.0 10.0 0.0
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.0 0.2 0.0
chargeback.
3022 Inter-Agency Human Resources Admin - Department-wide Centralized human resource 3.8 8.0 0.0
chargeback.
3024 Inter-Agency Legal Law - Department-wide Legal services provided by the 0.2 5.0 0.0
Department of Law.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.2 4.0 0.0
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 1.2 0.5 0.0
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Inter-Agency Services (1682)
Department of Transportation and Public Facilities
Component: Northern Region Support Services (2294)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Disabilities Act Compliance (ADA) Chargeback.
3037  State Equipment Fleet Trans - State Equipment Fleet (2791)  Vehicle replacement (fixed) costs; 9.8 15.0 0.0

vehicle operating costs; parts, credit
card fuel; and repair of dry,
non-rental, daily rental pool, and
leased vehicles.
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Personal Services Expenditure Detail

1445

Department of Transportation and Public Facilities

Scenario: FY2027 Governor (23629)
Component: Northern Region Support Services (2294)
RDU: Administration and Support (333)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
D 251380 Administrative Assistant 2 FT A GP Fairbanks 203 14 A/B 12.0 0 0 0 0 0
D 251767 Office Assistant 2 FT A GP Fairbanks 203 10 E/F 12.0 0 0 0 0 0
Tp@al Total Salary Costs: 0
Positions New Deleted Total COLA: 0
Full Time Positions: 0 0 2 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 0
Non Permanent Positions: 0 0 0
— - Total Pre-Vacancy: 0
Positions in Component: 0 0 2 Minus Vacancy Adjustment of 0.00%: (0)
Total Post-Vacancy: 0
Total Component Months: 0.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 0

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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