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Component — Southcoast Region Support Services

Component: Southcoast Region Support Services

Contribution to Department's Mission

Provide leadership and accountability for the region's activities. Support regional operations with financial analysis,
budgetary services, procurement, and contract services.

Core Services

¢ Provide policy direction and management leadership to all regional employees.

e Serve as liaison between department divisions, other agencies, the legislature, and the public.

¢ Deliver administrative, procurement, and financial support for operating and capital programs.

¢ Prepare and manage the region’s annual operating and capital budgets and project status reporting.

o Act as construction contracting officer; review, sign, and administer contracts; manage bidding, awards, certified
tabulations, and dispute resolution.

¢ Prepare and process procurement waivers and professional services agreements.

¢ Lead and promote regional employee safety programs.

Major Component Accomplishments in 2025

e Procured and awarded 37 construction contracts (including Alaska Marine Highway System (AMHS)) totaling
$138.1M.

e Issued 50 professional services agreements worth $39.7M, including AMHS projects, department research grants,
and bridge section procurement.

¢ Prepared and managed the Southcoast Region FY2025 operating and capital budgets and developed the FY2026
budgets.

e Processed 559 Project Development Authorizations (PDAs): 108 new projects, 364 amendments, 87 project
closures, ensuring timely funding for successful project delivery.

Key Component Challenges

¢ No significant challenges.

Significant Changes in Results to be Delivered in FY2027

e This component is being merged with other support components to align functions with budget structure.

Statutory and Regulatory Authority

AS 02 Aeronautics

AS 19 Highways and Ferries
AS 36 Public Contracts

AS 37 Public Finance

AS 44 State Government
AAC 17 DOT&PF

Contact Information

Contact: Christopher Goins, P.E., C.M., Regional Director
Phone: (907) 465-1762
E-mail: christopher.goins@alaska.gov
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Component — Southcoast Region Support Services

Southcoast Region Support Services
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 0
Full-time 30 0 | Premium Pay 0
Part-time 0 0 | Annual Benéefits 0
Nonpermanent 0 0 | Less 0.00% Vacancy Factor (0)
Lump Sum Premium Pay 0
Totals 30 0 | Total Personal Services 0
Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total

No personal services.
Totals 0 0 0 0 0
FY2027 Governor Released December 11, 2025

Page 4 Department of Transportation and Public Facilities




Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Component: Southcoast Region Support Services (2296) Non-Formula Component
RDU: Administration and Support (333) IRIS AP Type: TO2P
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 3,590.4 4,201.6 4,201.6 4,201.6 210.6 0.0 -4,201.6  -100.0%
2000 Travel 29.8 36.2 36.2 36.2 0.0 0.0 -36.2 -100.0%
3000 Services 156.4 162.6 162.6 162.6 0.0 0.0 -162.6  -100.0%
4000 Commodities 22.7 38.1 38.1 38.1 0.0 0.0 -38.1 -100.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 3,799.3 4,438.5 4,438.5 4,438.5 210.6 0.0 -4,438.5  -100.0%

Funding Sources:
1004 Gen Fund (UGF) 1,259.7 1,331.4 1,331.4 1,331.4 0.0 0.0 -1,331.4  -100.0%
1007 I/A Repts (Other) 101.2 136.2 136.2 136.2 0.0 0.0 -136.2 -100.0%
1061 CIP Rcpts (Other) 2,389.1 2,918.0 2,918.0 2,918.0 210.6 0.0 -2,918.0 -100.0%
1076 Marine Hwy (DGF) 49.3 52.9 52.9 52.9 0.0 0.0 -52.9  -100.0%

Funding Totals:
Unrestricted General (UGF) 1,259.7 1,331.4 1,331.4 1,331.4 0.0 0.0 -1,331.4 -100.0%
Designated General (DGF) 49.3 52.9 52.9 52.9 0.0 0.0 -52.9  -100.0%
Other 2,490.3 3,054.2 3,054.2 3,054.2 210.6 0.0 -3,054.2  -100.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:
Permanent Full Time 29 30 30 30 2 0 -30 -100.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Southcoast Region Support Services (2296)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio

FY2026 Enrolled

Enrolled 4,438.5 4,201.6 36.2 162.6 38.1 0.0 0.0 0.0 30 0
1004 Gen Fund 1,331.4
1007 I/A Repts 136.2
1061 CIP Rcpts 2,918.0
1076 Marine Hwy 52.9
4,438.5 4,201.6 36.2 162.6 38.1 0.0 0.0 0.0 30 0

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
FY2027 Salary Adjustments

SalAdj 158.7 158.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 44.2
1007 I/A Rcpts 5.9
1061 CIP Rcpts 106.4
1076 Marine Hwy 2.2

Salary and benefit adjustments for FY2027: $158.7
Adjustments to ASEA lump sum payments for FY2027: $-10.2
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $33.8
Exempt employees cost of living adjustment 2.50%: $11.9
APEA employees cost of living adjustment 2.50%: $30.7
ASEA employees cost of living adjustment 3%: $54.2
PERS increase to 29.84%: $38.3
FY2027 AlaskaCare Rate Adjustment
SalAdj 16.7 16.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 6.9
1061 CIP Rcpts 9.8

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $16.7

Transfer Division Director to Vessel Operations Management for Program Alignment
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Transportation and Public Facilities

Component: Southcoast Region Support Services (2296)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits

Record Title Type Services

Miscellaneous PFT PPT

NP

Transfer permanent full-time Division Director (251374), range 27, located in Juneau, to Vessel Operations Management for program alignment.

Transfer 19 Positions to Design, Engineering, and Construction Support Services for Administrative Alignment
Trout -3,298.4 -2,936.3 -27.2 -302.8 -32.1 0.0
1004 Gen Fund -968.6
1007 I/A Repts -142.1
1061 CIP Rcpts -2,132.6
1076 Marine Hwy -55.1

Transfer the following positions and funding to Design, Engineering, and Construction Support Services for administrative alignment:

Permanent full-time Accountant 3 (252422), range 18, located in Juneau

Permanent full-time Accountant 3 (253874), range 18, located in Juneau

Permanent full-time Accountant 4 (252252), range 20, located in Juneau

Permanent full-time Accounting Clerk (252519), range 10, located in Juneau
Permanent full-time Accounting Technician 3 (250066), range 16, located in Juneau
Permanent full-time Accounting Technician 3 (252353), range 16, located in Juneau
Permanent full-time Administrative Assistant 1 (252549), range 12, located in Juneau
Permanent full-time Administrative Assistant 2 (250149), range 14, located in Juneau
Permanent full-time Administrative Officer 1 (252351), range 17, located in Juneau
Permanent full-time Administrative Officer 1 (252550), range 17, located in Juneau
Permanent full-time Administrative Officer 2 (252336), range 19, located in Juneau
Permanent full-time Administrative Operations Manager 1 (252379), range 22, located in Juneau
Permanent full-time Division Director (252264), range 27, located in Juneau
Permanent full-time Information Officer 3 (252338), range 20, located in Juneau
Permanent full-time Office Assistant 2 (252299), range 10, located in Juneau
Permanent full-time Procurement Specialist 2 (252343), range 16, located in Juneau
Permanent full-time Procurement Specialist 3 (252335), range 18, located in Juneau
Permanent full-time Procurement Specialist 3 (253083), range 18, located in Juneau
Permanent full-time Procurement Specialist 5 (252357), range 21, located in Juneau

Transfer Eight Positions to Highways and Aviation Support Services for Administrative Alignment
Trout -1,104.9 -1,008.8 -9.0 -81.1 -6.0 0.0
1004 Gen Fund -413.9
1061 CIP Rcpts -691.0

Transfer the following positions and funding to Highways and Aviation Support Services for administrative alignment:

Permanent full-time Administrative Assistant 1 (253551), range 12, located in Juneau
Permanent full-time Administrative Assistant 1 (253682), range 12, located in Kodiak

0.0

0.0

0.0 -19 0

0.0 -8 0
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Transportation and Public Fac

Component: Southcoast Region Support Services (2296)
RDU: Administration and Support (333)

ilities

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Permanent full-time Administrative Assistant 2 (253707), range 14, located in Juneau
Permanent full-time Administrative Officer 1 (250993), range 17, located in Kodiak
Permanent full-time Administrative Officer 1 (252345), range 17, located in Juneau
Permanent full-time Administrative Officer 2 (252316), range 19, located in Juneau
Permanent full-time Budget Analyst 1 (253687), range 17, located in Juneau
Permanent full-time Office Assistant 2 (252327), range 10, located in Juneau
Align Authority with Anticipated Expenditures
LIT 0.0 -221.3 0.0 221.3 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services for anticipated services costs. The remaining authority is sufficient to cover anticipated expenditures.
210.6 210.6 0.0 0.0 0.0 0.0 0.0 0.0 2 0 0
“““““““““““““““““““““ * Changes From FY2027 Governor Adjusted Base To FY2027 Governor el el el el
Align Staffing with Organizational Changes and Modernization Initiatives
Dec -210.6 -210.6 0.0 0.0 0.0 0.0 0.0 0.0 -2 0 0
1061 CIP Rcpts -210.6
The Department of Transportation and Public Facilities (DOT&PF) has streamlined workflow and adjusted organizational structures to remove redundancy.
These structural changes, along with the adoption of modern technology, systems, and artificial intelligence, allows for a more efficient allocation of resources.
DOT&PF is working closely with the Department of Administration’s Division of Personnel to ensure any employees in deleted positions are relocated to a
comparable role.
Delete the following positions:
Permanent full-time Administrative Assistant 2 (250498), range 14, located in Juneau
Permanent full-time Administrative Assistant 1 (252265), range 12, located in Juneau
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Southcoast Region Support Services (2296)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 29.8 36.2 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 29.8 36.2 0.0
2000 In-State Employee Travel In-State Employee Travel. 21.3 33.2 0.0
2002  Out of State Employee Travel Out-of-state employee travel. 8.5 3.0 0.0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Southcoast Region Support Services (2296)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 156.4 162.6 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 156.4 162.6 0.0

3000 Education Services Conference registration and training. 16.5 2.0 0.0
3003 Information Technology Visual Studio Software Licensing. 0.3 3.6 0.0
3004  Telecommunications Long distance and cellular phones. 2.0 4.7 0.0
3006  Delivery Services Postage, courier, or freight charges. 0.2 0.0 0.0
3007  Advertising and Promotions Advertising and local media. 3.4 12.1 0.0
3009  Structure/Infrastructure/Land Contract file archive storage space 0.7 0.1 0.0

rental.
3010  Equipment/Machinery Equipment and machinery, repairs 3.5 0.0 0.0

and maintenance agreements,

leases, (office equipment

maintenance agreements), and

other office equipment repairs

(engineering office equipment).
3010  Equipment/Machinery Equipment and machinery, repairs 0.0 7.2 0.0

and maintenance agreements,

leases, (office equipment

maintenance agreements), and

other office equipment repairs

(engineering office equipment).
3011 Other Services Printing costs for miscellaneous 0.0 0.7 0.0

publications and safety services.
3017  Inter-Agency Information Inter-agency Information 93.8 0.0 0.0

Technology Technology,
FY2027 Governor Released December 11, 2025
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Southcoast Region Support Services (2296)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 156.4 162.6 0.0
Non-Telecommunications non-telecommunications.
3017  Inter-Agency Information Admin - Department-wide Inter-agency Information 0.0 60.0 0.0
Technology Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Telecommunications services 9.1 0.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 0.0 8.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3021 Inter-Agency Mail Centralized mail services 0.2 0.0 0.0
chargeback.
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.0 1.5 0.0
chargeback.
3022 Inter-Agency Human Resources Centralized human resource 18.5 0.0 0.0
chargeback.
3022  Inter-Agency Human Resources Admin - Department-wide Centralized human resource 0.0 20.0 0.0
chargeback.
3024  Inter-Agency Legal Law - Department-wide Legal services provided by the 1.8 6.0 0.0
Department of Law.
3027 Inter-Agency Financial Division of Finance Chargeback for 5.5 0.0 0.0

IRIS FIN, HRM, and ALDER.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Southcoast Region Support Services (2296)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 156.4 162.6 0.0
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 13.8 0.0
IRIS FIN, HRM, and ALDER.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 17.0 0.0
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Americans with Disabilities Act -3.7 0.0 0.0
Disabilities Act Compliance (ADA) Chargeback.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 41 0.9 0.0
Disabilities Act Compliance (ADA) Chargeback.
3029 Inter-Agency Education/Training Admin - Department-wide Procurement training provided by 0.5 0.0 0.0
Shared Services of Alaska.
3039 DOT/PF Time & Equipment System Vehicle usage billed to the operating 0.0 5.0 0.0

budget based on established rates
and actual usage of vehicles.

FY2027 Governor
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Component: Southcoast Region Support Services (2296)

Line Item Detail (1676)

Department of Transportation and Public Facilities

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 22.7 38.1 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 22.7 38.1 0.0
4000 Business Office and instructional supplies. 22.2 32.6 0.0
Includes consumable supplies such
as paper, general office supplies,
copy machine supplies,
photographic supplies, and
subscriptions. Also includes
non-consumable supplies costing
less than $5,000 such as furniture
and office equipment.
4000 Business Computers, monitors, and printers 0.0 55 0.0
for staff.
4002  Household/Institutional Cleaning supplies; aprons and 0.5 0.0 0.0

gloves for materials laboratory.
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Revenue Detail (1681)

Department of Transportation and Public Facilities

Component: Southcoast Region Support Services (2296)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5007 I/A Repts (1007 /A Rcpts) 101.2 136.2 0.0]
5301 Inter-Agency Receipts Interagency receipts for support to 101.2 136.2 0.0
the Alaska Marine Highway
System.
[5061 CIP Rcpts (1061 CIP Rcpts) 2,389.1 2,918.0 0.0]
5351 Capital Improvement Project Recovery of indirect costs from the 2,389.1 2,918.0 0.0
Inter-Agency capital budget via the department's
Indirect Cost Allocation Plan
(ICAP).
[6004 Gen Fund (1004 Gen Fund) 1.0 0.0 0.0]
6044 General Fund - Jury & Worker's Jury and Worker's Compensation 1.0 0.0 0.0
Compensation Recovery Recovery.
FY2027 Governor Released December 11, 2025
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Component:

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

Southcoast Region Support Services (2296)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 6.4 127.2 0.0
With Department of Administration 4.6 121.2 0.0
With Department of Law 1.8 6.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan

3017

3018

3021

3022

3024

3027

3027

3028

3029

Inter-Agency Information
Technology
Non-Telecommunications

Inter-Agency Information
Technology Telecommunications

Inter-Agency Mail

Inter-Agency Human Resources

Inter-Agency Legal

Inter-Agency Financial

Inter-Agency Financial

Inter-Agency Americans with

Disabilities Act Compliance

Inter-Agency Education/Training

Admin - Department-wide

Admin - Department-wide

Admin - Department-wide

Admin - Department-wide

Law - Department-wide

Admin - Department-wide

Admin - Department-wide

Admin - Department-wide

Admin - Department-wide

Inter-agency Information
Technology,
non-telecommunications.

Telecommunications services
provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.

Centralized mail services
chargeback.

Centralized human resource
chargeback.

Legal services provided by the
Department of Law.

Division of Finance Chargeback for
IRIS FIN, HRM, and ALDER.

Division of Finance Chargeback for
IRIS FIN, HRM, and ALDER.

Americans with Disabilities Act
(ADA) Chargeback.

Procurement training provided by
Shared Services of Alaska.

0.0

0.0

0.0

0.0

1.8

0.0

0.0

4.1

0.5

60.0

8.0

1.5

20.0

6.0

13.8

17.0

0.9

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0
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Inter-Agency Services (1682)
Department of Transportation and Public Facilities
Component: Southcoast Region Support Services (2296)
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail (1445

Component: Southcoast Region Support Services (2296)

RDU: Administration and Support (333)

Department of Transportation and Public Facilities

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
D 250498 Administrative Assistant 2 A GP Juneau 205 14 A/B 12.0 0 0 0 0 0
D 252265 Administrative Assistant 1 A GP Juneau 205 12 A/B 12.0 0 0 0 0 0
Total Total Salary Costs: 0
Positions New Deleted Total COLA: 0
Full Time Positions: 0 0 2 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 0
Non Permanent Positions: 0 0 0
— - - Total Pre-Vacancy: 0
Positions in Component: 0 0 2 Minus Vacancy Adjustment of 0.00%: 0)
Total Post-Vacancy: 0
Total Component Months: 0.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 0
Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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