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Design, Engineering and Construction Results Delivery Unit

Contribution to Department's Mission

Improve the transportation system in Alaska and protect the health and safety of the people of Alaska by developing
transportation and public facilities projects and constructing safe, environmentally sound, reliable, and cost-effective
highways, airports, harbors, docks, and buildings.

Core Services

Develop capital improvement projects (CIP) from the planning stage to final preparation of plans, specifications,
and estimates for construction advertising including survey, preliminary design, environmental, traffic and safety,
materials, right-of-way, utilities, and design elements.

Provide technical assistance during construction.

Complete and maintain airport master plans, airport layout plans, and airport certification documents.

Complete traffic studies and accident analysis.

Conduct hydrological studies, materials testing, and surveying.

Process utility, right-of-way, and traffic permits.

Acquire and vacate right-of-way as required to support the department's mission.

Conduct active public involvement and issue resolution efforts throughout the project development process.
Review projects for constructability.

Provide bidding support services.

Administer construction contracts.

Provide support for emergency/disaster response when damages to transportation infrastructure require
contractor repairs.

Oversee construction projects.

Close out projects.

Administer State and federal transportation-related grants.

Major RDU Accomplishments in 2025

Responded to national SAFEROADS effort with recognition for quality/innovation and advanced statewide safety
approaches.

Developed a draft Highway Use Agreement and provided technical support for the AKLNG (Alaska Liquefied
Natural Gas Pipeline) project.

Processed large volumes of environmental approvals (including categorical exclusions and National
Environmental Policy Act assignment program work).

Delivered statewide bridge/tunnel inspection compliance, including routine, non-redundant steel tension-member,
and underwater inspections.

Expanded drone inspection capacity (majority of staff licensed) and applied it to emergency bridge
assessments/repairs.

Advanced/updated multiple regional transportation plans and launched Alaska'’s first Airtable-based 10-Year Plan
and Needs List.

Delivered a robust pipeline of bid-ready highway and airport designs and managed 180+ preconstruction projects
despite staffing constraints.

Provided preconstruction, geotechnical, Right-of-Way (ROW)/utility permitting support, and emergency repair
documentation across all regions.

Key RDU Challenges

Communicating and coordinating with contractors, project stakeholders, and the public regarding construction
season traffic impacts.

Responsibly advancing capital improvement projects while balancing highly uncertain project costs due to inflation
and limited workforce and equipment availability.
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¢ Maintaining compliance with Environmental Protection Agency and Department of Environmental Conservation
stormwater monitoring responsibilities and requirements.

¢ Developing necessary skillsets in newly hired project engineers, and refining skillsets of tenured project engineers.
The lack of candidates applying to open positions often results in the selection of a minimally experienced
individual, requiring ground-up training leading to additional costs, time, and resources.

Significant Changes in Results to be Delivered in FY2027

e Improve delivery reliability by further integrating/expanding the 10-Year Plan into programming and letting
schedules.

¢ Continue tightening statewide consistency in permitting and environmental documentation to accelerate readiness.

¢ Improve traffic operations communication and coordination with State Troopers on full implementation of Traffic
Operations Center in Northern Region, which allows monitoring of traffic signals throughout the Fairbanks area
and troubleshooting of issues from Department of Transportation and Public Facilities offices.

e Continue implementation of AASHTOWare Project to gain efficiencies by employing e-Construction technologies.

¢ Project Control and other groups have expanded existing and added new data collection tools and financial
tracking to better support design managers on budgets and delivery dates.

Contact Information

Contact: Katherine Keith, Deputy Commissioner
Phone: (907) 269-3900
E-mail: katherine.keith@alaska.gov
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Design, Engineering and Construction
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
SW Design & 58.7 11,854.8 0.0 11,913.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Engineering
Svcs
CEntraICDesign, 936.3 55,718.0 0.0 56,654.3 894.5 56,224.7 0.0 57,119.2 802.4 57,525.2 0.0 58,327.6
ng, Const
Southcoast 319.7 19,731.2 0.0 20,050.9 4491 22,284 .1 0.0 22,733.2 467.3 22,937.8 0.0 23,405.1
Design, Eng,
Const
Northern Design, 361.4 47,009.9 0.0 47,371.3 501.9 42,918.6 0.0 43,420.5 518.2 44,475.0 0.0 44,993.2
Eng & Const
Design Eng & 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,228.1 5,789.1 0.0 7,017.2
Const Support
Svcs
Project Delivery 0.0 0.0 0.0 0.0 259.7 14,572.8 0.0 14,832.5 271.5 15,113.1 0.0 15,384.6
Totals 1,676.1 134,313.9 0.0 135,990.0 2,105.2 136,000.2 0.0 138,105.4 3,287.5 145,840.2 0.0 149,127.7
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Design, Engineering and Construction

Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated  Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 771.9 1,333.3 136,000.2 0.0 138,105.4

Base for structure

changes:

-Design Eng & Const 1,466.2 152.9 5,398.1 0.0 7,017.2
Support Svcs

Adjustments which

continue current level of

service:

-Central Design, Eng, Const 8.4 22.7 1,713.8 0.0 1,744.9

-Southcoast Design, Eng, 71 111 847.3 0.0 865.5
Const

-Northern Design, Eng & 0.0 16.3 1,651.9 0.0 1,668.2
Const

-Design Eng & Const 1,075.2 152.9 5,789.1 0.0 7,017.2
Support Svcs

-Project Delivery 11.8 0.0 540.3 0.0 552.1

Proposed budget

decreases:

-Central Design, Eng, Const -89.8 -33.4 -413.3 0.0 -536.5

-Southcoast Design, Eng, 0.0 0.0 -193.6 0.0 -193.6
Const

-Northern Design, Eng & 0.0 0.0 -95.5 0.0 -95.5
Const

FY2027 Governor 1,784.6 1,502.9 145,840.2 0.0 149,127.7
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