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Results Delivery Unit — Division of Facilities Services

Division of Facilities Services Results Delivery Unit

Contribution to Department's Mission

Delivers, improves, and maintains safe and reliable facilities across Alaska.

Core Services

Leadership and facilitation of the State Facilities Council including executive branch departments, courts, and the
university.

Collaboration with the Office of Management and Budget to develop statewide deferred maintenance prioritization
strategy and process.

Provide project management and engineering oversight for all vertical construction capital projects through
Statewide Public Facilities, including deferred maintenance, federal, State airport, and energy efficiency programs.

e Perform or procure contracts for construction, remodels, or major repairs of State-owned facilities.
¢ Collaboration with executive branch departments to educate, guide, and operationalize best practices of facilities

maintenance, including Department of Transportation and Public Facilities (DOT&PF) executed and delegated
facilities construction projects.

¢ Provide for the maintenance and operations of State-owned facilities within Division of Facilities Services portfolio.
e Procure, manage, and administer leased office and other types of space from the private sector and State

property owners of the executive branch.

Provide the daily, long-term management of 11 Public Building Fund (PBF) facilities, six Non-PBF buildings, and
20 occupancy buildings.

Oversee rate development and budgeting for all PBF, occupancy-based buildings, and lease administration.

Major RDU Accomplishments in 2025

Implemented a real-time work-order system and statewide prioritization framework to improve coordination and
responsiveness.

e Completed Facility Condition Assessments for multi-tenant buildings to better target deferred maintenance.
¢ Reoriented division management toward measurable customer service and service-delivery outcomes.
¢ Built and maintained annual Public Building Fund deferred-maintenance work plans and prioritized projects

statewide.
Executed multiple construction contracts for the DOT&PF and other departments to address high-priority facility
needs.

¢ Transitioned regional facility component practices to more proactive planning and decision-making.
¢ Relocated agencies from private leases into State-owned facilities to reduce leasing dependence.
¢ Negotiated/managed leases to keep average leased-space costs below market where feasible and addressed

agency security needs cost-effectively.

Key RDU Challenges

¢ Please see Facilities Services and Leases components

Significant Changes in Results to be Delivered in FY2027

¢ Please see Facilities Services and Leases components
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Results Delivery Unit — Division of Facilities Services

Contact Information

Contact: Daniel Gibson, Director
Phone: (907) 451-2203
E-mail: daniel.gibson@alaska.gov
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Results Delivery Unit — Division of Facilities Services

Division of Facilities Services
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Facilities Services 21,659.7 28,709.9 132.7 50,502.3 21,790.1 37,248.9 160.1 59,199.1 23,184.4 38,777.5 160.1 62,122.0
Leases 0.0 47,510.5 0.0 47,510.5 0.0 45,608.0 0.0 45,608.0 0.0 50,639.0 0.0 50,639.0
Totals 21,659.7 76,220.4 132.7 98,012.8 21,790.1 82,856.9 160.1 104,807.1 23,184.4 89,416.5 160.1 112,761.0
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Results Delivery Unit — Division of Facilities Services

Division of Facilities Services
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds

FY2026 Management Plan 21,245.1 545.0 82,856.9 160.1 104,807.1
Adjustments which
continue current level of
service:
-Facilities Services 184.8 0.0 499.8 0.0 684.6
-Leases 0.0 0.0 31.0 0.0 31.0
Proposed budget
increases:
-Facilities Services 9.5 1,200.0 1,028.8 0.0 2,238.3
-Leases 0.0 0.0 5,000.0 0.0 5,000.0
FY2027 Governor 21,439.4 1,745.0 89,416.5 160.1 112,761.0
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