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Highways, Aviation and Facilities Results Delivery Unit

Contribution to Department's Mission

Operate, maintain, safeguard, and control the State's infrastructure system of highways, airports, harbors, and public
facilities.

Core Services

 Winter operation, preservation, and repair, including snow plowing and removal, sanding, de-icing, avalanche
prevention and control, drift control, snow fencing, and culvert thawing to keep roads and airports open and safe
for travel.

 Summer road and airport operation, preservation, and repair, including grading, pothole patching, crack sealing,
leveling of heaves and dips, pavement repairs, brush clearing, street sweeping, dust control, drainage cleaning
and repair, erosion control, bike path preservation, fence and guardrail repair, bridge painting and repair, and sign
preservation.

 Maintain road and airport lighting systems and harbor electrical service.
 Maintain State-owned harbor facilities and seaplane bases, including breakwaters, floats, and electrical systems.
 Provide preventative and routine maintenance, repair work, and minor construction for over 700 State facilities

totaling approximately 2.3 million square feet.
 Furnish basic services and utilities, such as electricity, water, sewer, waste disposal, janitorial, heating, grounds

maintenance, and snow removal for State-owned facilities.
 Provide project management and engineering oversight for all vertical construction capital projects through

Statewide Public Facilities.
 Manage State Energy Efficiency Program.
 Work in partnership with the Municipality of Anchorage to ensure state traffic signals are operated in conjunction

with city signals.
 Control roadside litter and remove trash at rest areas, turnouts, and campgrounds.
 Permit access to State rights-of-way for driveways, access roads, signs, and utilities.
 Operate and maintain 19 certificated airports in compliance with federal and Transportation Security

Administration (TSA) regulations.
 Operate and maintain the State's system of over 200 rural non-certificated airports.
 Respond to emergencies with impacts to State highways and airports from natural disasters.
 Provide real-time regional winter road and weather reporting.

Major RDU Accomplishments in 2025

 Repaired/replaced guardrails and culverts, paved roadway segments, and completed preventive/emergency
bridge work statewide.

 Delivered critical emergency repairs following rockslides, sinkholes, floods, avalanches, and major storm events.
 Cleared Federal Aviation Administration (FAA) surface-obstruction issues to protect funding eligibility and

completed Part 139/TSA 1542 inspections with minimal findings.
 Supported aviation operations with ARFF (Aircraft Rescue and Firefighting), wildlife control, and winter airfield

maintenance; enabled Department of Defense operations at multiple airports.
 Implemented FAA/TSA-compliant law-enforcement coverage and regulatory programs at Kodiak and Gustavus

airports.
 Managed Whittier Tunnel operations: traffic accommodation, National Tunnel Inventory inspections, connectivity

improvements, fan/transformer repairs, and LED upgrades.

Key RDU Challenges 

 Updating and maintaining Transfer-of-Responsibility agreements and asset accounting with municipalities is
complex and time-intensive.

 Adjusting/optimizing traffic signal timing amid changing speeds, patterns, and winter conditions requires close
municipal coordination.
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Significant Changes in Results to be Delivered in FY2027

 Updating and maintaining Transfer-of-Responsibility agreements and asset accounting with municipalities is
complex and time-intensive.

 Adjusting/optimizing traffic signal timing amid changing speeds, patterns, and winter conditions requires close
municipal coordination.

Contact Information

Contact: Katherine Keith, Deputy Commissioner
Phone: (907) 465-3900
E-mail: katherine.keith@alaska.gov
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Highways, Aviation and Facilities
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
Abandoned

Vehicle Removal
83.6 0.0 0.0 83.6 100.0 0.0 0.0 100.0 100.0 0.0 0.0 100.0

Stwd Contracted
Snow Removal

859.7 0.0 0.0 859.7 915.5 0.0 0.0 915.5 915.5 0.0 0.0 915.5

Traffic Signal
Management

2,470.1 0.0 0.0 2,470.1 2,389.1 0.0 0.0 2,389.1 2,389.1 0.0 0.0 2,389.1

Stwd Guardrail &
Roadside Repair

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,768.9 0.0 0.0 1,768.9

Statewide
Wayside
Maintenance

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 420.0 0.0 0.0 420.0

Central Highways
and Aviation

41,061.9 9,206.0 3.7 50,271.6 37,473.5 10,472.1 0.0 47,945.6 38,994.9 8,775.7 5.0 47,775.6

Northern
Highways &
Aviation

66,029.8 22,003.9 0.0 88,033.7 65,382.4 18,652.4 130.5 84,165.3 66,598.6 18,301.8 125.8 85,026.2

Southcoast
Highways &
Aviation

21,411.4 7,221.1 789.7 29,422.2 20,990.7 5,154.4 1,425.9 27,571.0 22,002.2 5,321.2 1,433.2 28,756.6

Highways &
Aviation Support
Svcs

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4,189.5 2,199.0 0.0 6,388.5

Whittier Access
and Tunnel

2,874.9 4,956.1 0.0 7,831.0 0.0 6,099.9 2,875.0 8,974.9 0.0 6,108.9 2,875.0 8,983.9

Totals 134,791.4 43,387.1 793.4 178,971.9 127,251.2 40,378.8 4,431.4 172,061.4 137,378.7 40,706.6 4,439.0 182,524.3
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Highways, Aviation and Facilities
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 80,470.2 46,781.0 40,378.8 4,431.4 172,061.4

Base for structure
changes:
-Highways & Aviation

Support Svcs
4,148.8 40.7 2,199.0 0.0 6,388.5

One-time items:
-Central Highways and

Aviation
0.0 0.0 -1,423.1 0.0 -1,423.1

-Northern Highways &
Aviation

-1,253.9 0.0 0.0 0.0 -1,253.9

Adjustments which
continue current level of
service:
-Central Highways and

Aviation
-628.3 2.7 -206.9 5.0 -827.5

-Northern Highways &
Aviation

-1,452.1 322.4 -402.6 -4.7 -1,537.0

-Southcoast Highways &
Aviation

85.4 89.1 96.8 7.3 278.6

-Highways & Aviation
Support Svcs

4,148.8 40.7 2,199.0 0.0 6,388.5

-Whittier Access and Tunnel 0.0 0.0 9.0 0.0 9.0

Proposed budget
increases:
-Stwd Guardrail & Roadside

Repair
0.0 1,768.9 0.0 0.0 1,768.9

-Statewide Wayside
Maintenance

0.0 420.0 0.0 0.0 420.0

-Central Highways and
Aviation

2,064.0 250.0 0.0 0.0 2,314.0

-Northern Highways &
Aviation

3,599.8 0.0 52.0 0.0 3,651.8

-Southcoast Highways &
Aviation

837.0 0.0 70.0 0.0 907.0

Proposed budget
decreases:
-Central Highways and

Aviation
-167.0 0.0 -66.4 0.0 -233.4

FY2027 Governor 87,703.9 49,674.8 40,706.6 4,439.0 182,524.3
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