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International Airports Results Delivery Unit

Contribution to Department's Mission

“Delivering World-Class Cargo and Passenger Services as Alaska’s Gateway to the World” through the safe, effective,
efficient, and financially self-sustaining operation and maintenance of Ted Stevens Anchorage International Airport and
Fairbanks International Airport. The AIAS operational delivery emphasizes good business practices, compliance with
federal regulatory requirements, high customer service standards, sensitivity to user needs, and awareness of
community goals.

Core Services

 Plan, design, and construct airport infrastructure.
 Plan, organize, direct, and control airport functions.
 Develop and implement strategic management plans and airport operating and capital budgets.
 Implement effective and appropriate internal controls and policies.
 Promote and support all levels of airport training and education.
 Maintain compliance with federal and State regulations.
 Negotiate and administer airline operating agreements, leases, and other agreements.
 Manage airport lands, facilities, and buildings.
 Provide uniform rate and fee structures for airport facilities and services as required under federal grant

assurances.
 Promote the AIAS in domestic and international markets.
 Facilitate advancements in aviation safety.

Major RDU Accomplishments in 2025

 Maximized use of pandemic and concession-support grants; nearly all eligible funds were utilized.
 Implemented GASB (Government Accounting Standards Board) rule updates for airport agreements and

strengthened finance leadership by filling key positions.
 Reduced bond debt service through refunding actions, keeping annual service below long-range targets.
 Secured record federal grant funding; advanced major cargo/airfield projects and delivered a federally funded

Capital Improvement Program.
 Completed winter-storm efficiency study and advanced sustainability planning via a request for proposal for

independent operations support.
 Expanded passenger service/tenant mix and launched multiple new seasonal direct routes and an international

passenger route.
 Finalized and submitted required Federal Aviation Administration (FAA) Airport Layout Plan work and launched

Part 150 Noise Study.
 Completed Aircraft Rescue and Firefighting, Transportation Security Administration (TSA) security, and

emergency-exercise requirements; upgraded badging software, weather observation systems, wildlife
management, and terminal operations staffing.

Key RDU Challenges 

 Per- and polyfluoroalkyl substances (PFAS)/soil-handling environmental regulations increase project cost and
complexity; hiring/retention remains difficult across key roles.

 High vacancy rates, supply-chain constraints, and rising commodity costs strain winter operations and
maintenance throughput.

 Cargo parking/gate capacity constraints and facility modernization needs are growing as fleet sizes and passenger
volumes increase.

Significant Changes in Results to be Delivered in FY2027

 Deliver additional cargo-apron capacity (repairs, restriping, and new heavy-cargo hardstands) to address parking
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demand.
 Implement FAA-mandated Safety Management System and integrate AirBadge with existing platforms for

improved security compliance.
 Continue targeted facility upgrades (ARC roof, CCTV server, network redundancy) and operational expansions

(Park-Ride-Fly lot).

Contact Information

Contact: Angie Spear, Alaska International Airport System Director
Phone: (907) 474-2529
E-mail: angie.spear@alaska.gov
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International Airports
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
International

Airport Systems
0.0 4,737.1 0.0 4,737.1 0.0 11,541.0 0.0 11,541.0 0.0 11,960.6 0.0 11,960.6

AIA Administration 0.0 7,749.1 0.0 7,749.1 0.0 5,707.6 0.0 5,707.6 0.0 5,854.2 0.0 5,854.2
AIA Facilities 0.0 30,406.5 0.0 30,406.5 0.0 30,125.2 0.0 30,125.2 0.0 30,605.9 0.0 30,605.9
AIA Field &

Equipment Maint
0.0 23,722.3 0.0 23,722.3 0.0 26,527.4 0.0 26,527.4 0.0 26,967.4 0.0 26,967.4

AIA Operations 0.0 9,300.8 0.0 9,300.8 0.0 9,849.0 0.0 9,849.0 0.0 10,019.3 0.0 10,019.3
AIA Safety 0.0 17,730.5 22.0 17,752.5 0.0 18,233.9 595.1 18,829.0 0.0 18,496.1 595.1 19,091.2
FIA Administration 0.0 2,658.3 0.0 2,658.3 0.0 3,235.6 0.0 3,235.6 0.0 3,319.2 0.0 3,319.2
FIA Facilities 0.0 5,454.0 0.0 5,454.0 0.0 4,719.8 0.0 4,719.8 0.0 4,779.6 0.0 4,779.6
FIA Field &

Equipment Maint
0.0 6,632.0 0.0 6,632.0 0.0 7,363.2 0.0 7,363.2 0.0 7,534.8 0.0 7,534.8

FIA Operations 0.0 1,931.1 0.0 1,931.1 0.0 2,355.2 0.0 2,355.2 0.0 2,438.8 0.0 2,438.8
FIA Safety 0.0 7,833.5 0.0 7,833.5 0.0 7,716.5 413.3 8,129.8 0.0 7,844.5 413.3 8,257.8
Totals 0.0 118,155.2 22.0 118,177.2 0.0 127,374.4 1,008.4 128,382.8 0.0 129,820.4 1,008.4 130,828.8
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International Airports
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 0.0 0.0 127,374.4 1,008.4 128,382.8

Adjustments which
continue current level of
service:
-International Airport

Systems
0.0 0.0 285.2 0.0 285.2

-AIA Administration 0.0 0.0 146.6 0.0 146.6
-AIA Facilities 0.0 0.0 480.7 0.0 480.7
-AIA Field & Equipment

Maint
0.0 0.0 440.0 0.0 440.0

-AIA Operations 0.0 0.0 170.3 0.0 170.3
-AIA Safety 0.0 0.0 262.2 0.0 262.2
-FIA Administration 0.0 0.0 83.6 0.0 83.6
-FIA Facilities 0.0 0.0 59.8 0.0 59.8
-FIA Field & Equipment

Maint
0.0 0.0 171.6 0.0 171.6

-FIA Operations 0.0 0.0 83.6 0.0 83.6
-FIA Safety 0.0 0.0 128.0 0.0 128.0

Proposed budget
increases:
-International Airport

Systems
0.0 0.0 134.4 0.0 134.4

FY2027 Governor 0.0 0.0 129,820.4 1,008.4 130,828.8

Page 5


