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Component — Fairbanks Airport Facilities

Component: Fairbanks Airport Facilities

Contribution to Department's Mission

Protect the State's investment in the Fairbanks International Airport's (FAI) buildings by maintaining, in the most
cost-effective manner possible, infrastructure, utilities, structures, non-State of Alaska (SOA) networks and other
facilities to meet their expected life cycle at an acceptable level of service, and to always present a clean and attractive
passenger terminal and other airport facilities to the traveling public, airport tenants, and employees.

Core Services

e Operate and maintain the airport terminal buildings, field maintenance facilities, aircraft rescue and firefighting
facility, and all other facilities at the FAI.

e Operate, maintain, and secure all non-SOA information technology (IT) and operational technology (OT) networks
and monitor cyber security of OT networks. OT networks include airfield lighting controls, close circuit television
(CCTV), access control security, heating, ventilation, and air conditioning (HVAC), and baggage handling and
screening.

¢ Coordinate both tenant and State sponsored construction, renovations, repairs, and small projects.

e Landscaping around the passenger terminal, public parking, and air park campground; provide multiple daily
cleaning cycles in the passenger terminal, other airport buildings, the air park campground, and private pilots
lounge.

e |ce remediation and removing snow from sidewalks and walkways during the winter.

¢ Maintain artwork and tend flower gardens.

¢ Ensure cleanliness and sanitization of the terminal to prevent the spread of communicable diseases.

Major Component Accomplishments in 2025

e Upgraded terminal lighting to light-emitting diodes (LEDs) to improve energy efficiency.
¢ Upgraded the Baggage Handling System (BHS) software for improved efficiency.

¢ Replaced fuel pumps for equipment fueling to ensure reliable winter operations.

Key Component Challenges

e Managing rising costs for contracts, supplies and replacement parts.
¢ Procuring parts for aging systems and equipment with shorter life cycles.

Significant Changes in Results to be Delivered in FY2027

¢ Replace the Airport Response Center (ARC) roof.

e Upgrade Milestone CCTV server.

¢ Enhance network servers and infrastructure, including redundant servers for improved security and faster network
speeds.

Statutory and Regulatory Authority

AS 2 Aeronautics

AS 44 State Government

17 AAC Chapter 40, Aviation

Federal Aviation Regulations Part 139

49 CFR Transportation Security Administration (TSR 1500, 1503, 1520, 1540, 1542, 1544, and 1546)
29 CFR Occupational Safety and Health Administration

International Fire Code

National Fire Protection Association and Alaska Fire Codes
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Component — Fairbanks Airport Facilities

Contact Information

Contact: Jason Jacobs, Division Operations Manager

Phone: (907) 474-2500
E-mail: jason.jacobs@alaska.gov
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Component — Fairbanks Airport Facilities

Fairbanks Airport Facilities
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 963,511
Full-time 11 11 | COLA 43,373
Part-time 0 0 | Premium Pay 240,219
Nonpermanent 0 0 | Annual Benefits 743,204
Less 3.47% Vacancy Factor (69,107)
Lump Sum Premium Pay 0
Totals 11 11 | Total Personal Services 1,921,200
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Maint Gen Jrny 0 3 0 0 3
Mts/Bfc Frmn 0 1 0 0 1
Mts/Bfc Jrny 1 0 3 0 0 3
Mts/El Jrny 2 0 3 0 0 3
Mts/Pb Jrny 2 0 1 0 0 1
Totals 0 11 0 0 11
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Component: Fairbanks Airport Facilities (2468)

RDU: International Airports (189)

Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Non-Formula Component
IRIS AP Type: T10J

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 2,603.1 3,063.0 3,063.0 1,861.4 1,921.2 1,921.2 59.8 3.2%
2000 Travel 0.0 1.6 1.6 1.6 1.6 1.6 0.0 0.0%
3000 Services 2,433.7 2,429.4 2,429.4 2,429.4 2,429.4 2,429.4 0.0 0.0%
4000 Commodities 417.2 427.4 427.4 427.4 427.4 427.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 5,454.0 59214 5,921.4 4,719.8 4,779.6 4,779.6 59.8 1.3%

Funding Sources:
1027 IntAirport (Other) 5,454.0 5,921.4 5,921.4 4,719.8 4,779.6 4,779.6 59.8 1.3%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 5,454.0 5,921.4 5,921.4 4,719.8 4,779.6 4,779.6 59.8 1.3%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:

Permanent Full Time 23 23 23 11 11 11 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Fairbanks Airport Facilities (2468)
RDU: International Airports (189)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services

NP

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 5,921.4 3,063.0 1.6 2,429.4 427.4 0.0 0.0 0.0 23 0
1027 IntAirport 5,921.4

5,921.4 3,063.0 1.6 2,429.4 427.4 0.0 0.0 0.0 23 0

* * Changes From FY2026 Authorized To FY2026 Management Plan
Transfer Positions to Fairbanks Airport Administration for Streamlined Airport Operations
Trout -1,201.6 -1,201.6 0.0 0.0 0.0 0.0 0.0 0.0 -12 0
1027 IntAirport -1,201.6

Transfer funding and positions to Fairbanks Airport Administration for streamlined operations:

Permanent full-time Environmental Services Journey 2 (253056), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253057), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253059), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253061), wage grade 60, located in Fairbanks
Permanent full-time Maintenance Generalist Lead (253062), wage grade 53, located in Fairbanks

Permanent full-time Environmental Services Journey 2 (253063), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253064), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253065), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253067), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253068), wage grade 60, located in Fairbanks
Permanent full-time Environmental Services Journey 2 (253557), wage grade 60, located in Fairbanks
( ),

Permanent full-time Environmental Services Journey 2 (253891), wage grade 60, located in Fairbanks

4,719.8 1,861.4 1.6 2,429.4 427.4 0.0 0.0 0.0 1" 0

kkkkkkkkkkkkkkkkkkkkkkkkhkhhhhhkkkkikkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base kkkkkkkkkkkkkkkkkkkkkkkkkkhhhhhkkkkikkkkkk
FY2027 Salary Adjustments
SalAdj 59.8 59.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1027 IntAirport 59.8
Salary and benefit adjustments for FY2027: $59.8
Labor, Trades, and Crafts employees cost of living adjustment 2.50%: $41.7

PERS increase to 29.84%: $18.1
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Fairbanks Airport Facilities (2468)
RDU: International Airports (189)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT
Record Title Type Services
4,779.6 1,921.2 1.6 2,429.4 427.4 0.0 0.0 0.0 11 0

*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor *kkkkkkkkkkkkhkkkkkkkkkkkkkkkkhkkkkkkkkkkkk

4,779.6 1,921.2 1.6 2,429.4 427.4 0.0 0.0 0.0 1 0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Fairbanks Airport Facilities (2468)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 0.0 1.6 1.6
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 0.0 1.6 1.6
2002  Out of State Employee Travel Transportation and per diem for 0.0 1.6 1.6

building maintenance staff to attend
training courses for automated
building control systems and
security access control systems.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Facilities (2468)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 2,433.7 2,429.4 2,429.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 2,433.7 2,429.4 2,429.4
3000 Education Services Training and certificate of fithess 0.3 10.5 10.5
continuing education for electricians
and plumbers. Registration costs
associated with building control
systems and airport security network
systems. Anticipate increase in
virtual training opportunities.
3001 Financial Services Financial Services. 2.8 0.0 0.0
3003 Information Technology All information technology (IT) 38.2 0.0 0.0
contractual costs such as software
licensing, software maintenance, IT
training, and IT consulting.
3004 Telecommunications Local equipment, long distance, 54.0 37.0 37.0
data/network, and cellular phone
service. Includes costs for public
Wi-Fi in the airport terminal.
3005  Health Services Random drug testing, lab services. 6.1 25 25
3006  Delivery Services Postage, courier or freight charges. 1.8 10.0 10.0
3008 Utilities Electricity, heating oil, natural gas, 2,134 1 2,141 1 2,141 1
water/sewer and waste disposal for
airport buildings, parking lots and
runways.
3009  Structure/Infrastructure/Land Structure/Infrastructure services 97.2 35.0 35.0

repairs and maintenance including
elevator, escalator and other
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Facilities (2468)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 2,433.7 2,429.4 2,429.4
maintenance contracts. Also may
include occasional rentals/leases
associated with
structure/infrastructure.
3010  Equipment/Machinery Equipment and machinery repair 28.3 128.4 128.4
and maintenance for airport owned
items. Also may include occasional
rental/lease of other equipment or
machinery.
3011 Other Services Miscellaneous services. 0.4 0.0 0.0
3017  Inter-Agency Information Admin - Department-wide Computer services provided by 31.3 32.5 32.5
Technology Department of Administration such
Non-Telecommunications as central server, data storage,
printing, network services, open
connect, and task order system.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 5.9 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 1.5 0.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3020 Inter-Agency Building Maintenance  Labor - Department-wide Elevator inspections. 0.0 0.2 0.2
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.2 0.0 0.0
chargeback.
3022 Inter-Agency Human Resources Admin - Department-wide Chargeback fees for human 14.7 13.7 13.7

resource services such as labor
relations, position classification and
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Facilities (2468)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 2,433.7 2,429.4 2,429.4
payroll processing.
3027 Inter-Agency Financial Division of Finance Chargeback for 16.6 0.0 0.0
IRIS FIN, HRM, and ALDER.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 17.8 17.8
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Americans with Disabilities Act -16.6 0.0 0.0
Disabilities Act Compliance (ADA) Chargeback.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 16.9 0.7 0.7

Disabilities Act Compliance

(ADA) Chargeback.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Component: Fairbanks Airport Facilities (2468)

Commodities

Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
4000 Commodities 417.2 427 .4 427.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 417.2 427.4 427.4
4000 Business Office supplies and subscriptions 24.3 16.3 16.3
including recorded music for airport
terminal.
4001  Agricultural Purchase of vegetation for 0.0 2.0 2.0
beautification of terminal grounds.
4002  Household/Institutional Cleaning supplies, soap and paper 136.7 126.2 126.2
products, trash cans, uniforms.
4004  Safety Fire extinguishers, personal 1.0 20.0 20.0
protective equipment.
4005  Building Materials Electrical supplies, plumbing, 11.0 31.6 31.6
hardware, lumber, metal and bench
stock, paint, sidewalk deicer,
sighage, hand tools and small
equipment.
4006  Signs and Markers Signs and marker supplies. 4.5 24 24
4007  Asphalt Asphalt. 33.6 0.0 0.0
4011  Electrical Electrical supplies. 128.3 82.5 82.5
4012  Plumbing Plumbing supplies. 224 29.0 29.0
4013 Lube Oils/Grease/Solvents Lube oils, grease and solvents for 3.5 34 3.4
airport machinery and equipment.
4015  Parts and Supplies Parts and supplies. 48.3 101.3 101.3
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Component:

Object Class

Line Item Detail (1676)

Department of Transportation and Public Facilities
Commodities

Fairbanks Airport Facilities (2468)

Servicing Agency Explanation

FY2025 Actuals

FY2026 FY2027 Governor
Management Plan

4000 Commodities Detail Totals 417.2 427.4 427.4
4016  Paint/Preservatives Paint and preservatives. 04 0.2 0.2
4018  Surface Chemicals Surface chemicals. 0.0 0.8 0.8
4019  Small Tools/Minor Equipment Small Tools/Minor Equipment. 3.2 11.7 11.7
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Component:

Fairbanks Airport Facilities (2468)

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 70.5 64.9 64.9
With Department of Administration 64.6 64.7 64.7
With Department of Transportation 5.9 0.0 0.0
and Public Facilities
With Department of Labor and 0.0 0.2 0.2
Workforce Development
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Computer services provided by 31.3 32.5 32.5
Technology Department of Administration such
Non-Telecommunications as central server, data storage,
printing, network services, open
connect, and task order system.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 5.9 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 1.5 0.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3020 Inter-Agency Building Maintenance  Labor - Department-wide Elevator inspections. 0.0 0.2 0.2
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.2 0.0 0.0
chargeback.
3022 Inter-Agency Human Resources Admin - Department-wide Chargeback fees for human 14.7 13.7 13.7
resource services such as labor
relations, position classification and
payroll processing.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 17.8 17.8

IRIS FIN, HRM, and ALDER.
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Inter-Agency Services (1682)
Department of Transportation and Public Facilities

Component: Fairbanks Airport Facilities (2468)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 16.9 0.7 0.7
Disabilities Act Compliance (ADA) Chargeback.
FY2027 Governor Released December 11, 2025
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Personal Services Expenditure Detail (1445
Department of Transportation and Public Facilities

Scenario: FY2027 Governor (23629)
Component: Fairbanks Airport Facilities (2468)
RDU: International Airports (189)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
253005 Mts/El Jrny 2 FT A LL Fairbanks 2EE 51 C/J 12.0 79,313 3,357 13,860 60,390 156,920
253006 Mts/El Jrny 2 FT A LL Fairbanks 2EE 51 Q/R 12.0 104,866 4,848 29,681 78,648 218,043
253007 Mts/Bfc Frmn FT A LL Fairbanks 2EE 50 T/U 12.0 122,585 5,319 25,033 84,416 237,353
253008 Mts/El Jrny 2 FT A LL Fairbanks 2EE 51 M/N 12.0 93,570 4,428 29,311 73,500 200,809
253009 Mts/Pb Jrny 2 FT A LL Fairbanks 2EE 51 O 12.0 97,263 4,268 21,189 71,545 194,265
253010 Maint Gen Jrny FT A LL Fairbanks 2EE 54 A/B 12.0 63,608 3,088 22,093 57,092 145,881
253011 Maint Gen Jrny FT A LL Fairbanks 2EE 54 C/J 12.0 68,079 2,893 12,211 54,705 137,888
253382 Maint Gen Jrny FT A LL Fairbanks 2EE 54 T 12.0 96,909 4,368 24,302 72,763 198,342
253555 Mts/Bfc Jrny 1 FT A LL Fairbanks 2EE 53 M 12.0 80,481 3,805 25,119 65,874 175,279
253832 Mts/Bfc Jrny 1 FT A LL Fairbanks 2EE 53 A/B 12.0 67,414 2,860 11,962 54,301 136,537
253833 Mts/Bfc Jrny 1 FT A LL Fairbanks 2EE 53 P 12.0 89,423 4,139 25,458 69,970 188,990
Total Total Salary Costs: 963,511
Positions New Deleted Total COLA: 43,373
Full Time Positions: 11 0 0 Total Premium Pay: 240,219
Part Time Positions: 0 0 0 Total Benefits: 743,204
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 1,990,307
Positions in Component: 1 0 0 Minus Vacancy Adjustment of 3.47%:  (69,107)
Total Post-Vacancy: 1,921,200
Total Component Months: 132.0 Plus Lump Sum Premium Pay: 0
Personal Services Line 100: 1,921,200
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1027 International Airports Revenue Fund 1,990,307 1,921,200 100.00%
Total PCN Funding: 1,990,307 1,921,200  100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Transportation & Public Facilities
RDU: International Airports(189)

Fairbanks Airport Facilities (2468)

FY2027 Governor's Budget

Position Totals: PFT 11
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|

l 253070

| Division Operations Mgr
| R24 PFT PX Fairbanks

Maint Spec Electrician Jrny 2

WG51 PFT CL
Fairbanks

_— == .|_ — =l
h 252988 !
l|  Division Ops Manager I:
Il R24 PFT PX Fairbanks ||
I FIAField & Equipment |
253007
Maint Spec BFC Foreman
WG50 PFT CL
Fairbanks
253005 253011

Maint Generalist Jrny
WG54 PFT CL
Fairbanks

253006
Maint Spec Electrician Jrny 2

WG51 PFT CL
Fairbanks

253555
Maint Spec BFC Journey 1
WG53 PFT CL
Fairbanks

253008
Maint Spec Electrician Jrny 2

WG51 PFT CL
Fairbanks

253832
Maint Spec BFC Journey 1
WG53 PFT CL
Fairbanks

253009
Maint Spec Plumb Jrny 2

WG51 PFT CL
Fairbanks

253833
Maint Spec BFC Journey 1
WG53 PFT CL
Fairbanks

253010
Maint Generalist Jrny
WG54 PFT CL
Fairbanks

253382
Maint Generalist Jrny
WG54 PFT CL
Fairbanks




