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Component — Leases

Component: Leases

Contribution to Department's Mission

This component holds funding and interagency receipt authorization to pay State lease costs as well as the leasing
program. The leasing program provides cost effective office space for State agencies in a timely manner.

Core Services

e Procure, manage, and administer professional and other types of space leases from the private sector and state
property owners on behalf of the Executive Branch.
¢ Negotiate lease terms and consolidate State-owned and/or leased space when savings can be realized.

Major Component Accomplishments in 2025

¢ Identified and executed relocations, moving State agencies from private leases into State-owned facilities.

¢ Collaborated with agencies to address security concerns in a cost-effective and timely manner.

¢ Maintained cooperative efforts with State agencies to ensure efficient space utilization and reduce reliance on
leased spaces.

¢ Proactively lowered average leased space costs compared to market rates by leveraging lease extension
requirements under AS 36.30.083, while negotiating market rates when cost savings were limited.

Key Component Challenges

¢ Proactively engaging stakeholders ensures timely lease renewals or relocations for expiring leases while providing
ongoing education on lease compliance and procurement protocols.

¢ Anticipating and responding to fluctuating agency occupancy needs allows for lease expansions, space
reconfigurations, footprint reductions, or transitions from private leases to State-owned facilities, including
telework-related adjustments.

¢ Exploring space and cost reduction options continues to minimize agency footprint and lease expenditures in
response to evolving operational needs.

Significant Changes in Results to be Delivered in FY2027

No significant changes anticipated.

Statutory and Regulatory Authority

AS 36.30.080 State Procurement Code
AS 44.21.020 (1) Duties of Department

Contact Information

Contact: Daniel Gibson, Director
Phone: (907) 451-2203
E-mail: daniel.gibson@alaska.gov
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Component — Leases

Leases

Personal Services Information

Authorized Positions

Personal Services Costs

FY2026
Management FY2027

Plan Governor | Annual Salaries 432,567

Full-time 5 5| COLA 18,199
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 303,661
Less 1.38% Vacancy Factor (10,401)

Lump Sum Premium Pay 8,320

Totals 5 5 | Total Personal Services 752,345

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Contracting Officer 3 4 0 0 0 4
Contracting Officer 4 1 0 0 0 1
Totals 5 0 0 0 5
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Component: Leases (3294)

RDU: Division of Facilities Services (714)

Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Non-Formula Component
IRIS AP Type: T14B

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 483.1 723.0 723.0 723.0 752.3 752.3 29.3 4.1%
2000 Travel 1.4 1.8 1.8 1.8 1.8 1.8 0.0 0.0%
3000 Services 47,026.0 44,883.2 44,883.2 44,883.2 44,884.9 49,884.9 5,001.7 11.1%
4000 Commodities 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 47,510.5 45,608.0 45,608.0 45,608.0 45,639.0 50,639.0 5,031.0 11.0%

Funding Sources:
1007 I/A Repts (Other) 47,5104 45,606.3 45,606.3 45,606.3 45,637.3 50,637.3 5,031.0 11.0%
1061 CIP Rcpts (Other) 0.1 1.7 1.7 1.7 1.7 1.7 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 47,510.5 45,608.0 45,608.0 45,608.0 45,639.0 50,639.0 5,031.0 11.0%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:

Permanent Full Time 5 5 5 5 5 5 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Leases (3294)
RDU: Division of Facilities Services (714)
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 45,608.0 723.0 1.8 44,883.2 0.0 0.0 0.0 0.0 5 0 0
1007 I/A Rcpts 45,606.3
1061 CIP Rcpts 1.7
45,608.0 723.0 1.8 44,883.2 0.0 0.0 0.0 0.0 5 0 0
TRk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base **** i
FY2027 Salary Adjustments
SalAdj 29.9 29.9 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 29.9
Salary and benefit adjustments for FY2027: $29.9
Adjustments to ASEA lump sum payments for FY2027: $-2.1
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $7.1
APEA employees cost of living adjustment 2.50%: $2.6
ASEA employees cost of living adjustment 3%: $15.5
PERS increase to 29.84%: $6.8
FY2027 AlaskaCare Rate Adjustment
SalAdj 1.1 1.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Rcpts 1.1
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $1.1
Align Authority with Anticipated Expenditures
LIT 0.0 -1.7 0.0 1.7 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services for anticipated services costs. The remaining authority is sufficient to cover anticipated expenditures.
45,639.0 752.3 1.8 44,884.9 0.0 0.0 0.0 0.0 5 0 0

kkkkkkkkkkkkkkkkkkkkkkkkhkhhhhhhkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor kkkkkkkkkkkkkkkkkkkkkkkkkkhkhhhkkkkikkkkkk
Interagency Receipt Authority to Align with Projected Lease Rates
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Change Record Detail - Multiple Scenarios with Descriptions

Department of Transportation and Public Facilities

Component: Leases (3294)
RDU: Division of Facilities Services (714)
Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
Inc 5,000.0 0.0 0.0 5,000.0 0.0 0.0 0.0 0.0 0 0 0
1007 I/A Repts 5,000.0
The Division of Facilities Services (DFS) is responsible for leasing space for use by the State of Alaska. Leasing costs have increased over the years, requiring
an increase in interagency receipt authority to facilitate the collection of all projected lease rates in fiscal year (FY) 2027.
50,639.0 752.3 1.8 49,884.9 0.0 0.0 0.0 0.0 5 0 0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Leases (3294)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 1.4 1.8 1.8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 1.4 1.8 1.8
2000 In-State Employee Travel In-State Employee Travel. 1.4 1.8 1.8
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Leases (3294)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 47,026.0 44,883.2 49,884.9
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 47,026.0 44,883.2 49,884.9
3001 Financial Services Line Item Transfer to align authority. 0.0 0.0 1.7
3001 Financial Services Lease rate increase. 0.0 0.0 5,000.0
3002 Legal and Judicial Services Legal and judicial services. 0.3 0.0 0.0
3007  Advertising and Promotions Advertising and local media. 0.7 0.0 0.0
3009  Structure/Infrastructure/Land Structure, infrastructure and land 44,292.0 44,883.2 44,883.2
repairs, maintenance, rental, and
leases.
3011 Other Services Other services fees. -2,990.5 0.0 0.0
3012  Inter-Agency Federal Indirect Rate Interagency federal indirect rate 1,000.0 0.0 0.0
Allocation allocation.
3023 Inter-Agency Building Leases Building Leases — maintenance and 4,684.2 0.0 0.0
operations.
3024  Inter-Agency Legal Legal services provided by the 38.2 0.0 0.0
Department of Law.
3024 Inter-Agency Legal Law - Department-wide Legal services provided by the 1.1 0.0 0.0

Department of Law.

FY2027 Governor

Page 8 Department of Transportation and Public Facilities

Released December 11, 2025




Component: Leases (3294)

Revenue Type (OMB Fund Code)

Revenue Detail (1681)

Department of Transportation and Public Facilities

FY2026

Inter-Agency

improvement projects.

Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5007 I/A Rcpts (1007 I/A Repts) 47,510.4 45,606.3 50,637.3|
5301 Inter-Agency Receipts Revenue carryforward. 22,353.3 114 114
5301 Inter-Agency Receipts Admin - Department-wide Statewide lease costs for agency. 3,205.3 4,165.5 4,165.5
5301 Inter-Agency Receipts Commerce - Department-wide Statewide lease costs for agency. 1,430.2 1,337.1 1,337.1
5301 Inter-Agency Receipts Correct - Department-wide Statewide lease costs for agency. 581.2 1,650.0 1,650.0
5301 Inter-Agency Receipts E&ED - Department-wide Statewide lease costs for agency. 71.8 1,400.0 1,400.0
5301 Inter-Agency Receipts EnvCon - Department-wide Statewide lease costs for agency. 2,766.4 2,890.0 2,890.0
5301 Inter-Agency Receipts FCS - Department-wide Statewide lease costs for agency. -19.0 4,724.5 4,740.5
5301 Inter-Agency Receipts FishGm - Department-wide Statewide lease costs for agency. -15.8 4,925.0 4,975.0
5301 Inter-Agency Receipts Gov - Department-wide Statewide lease costs for agency. 854.5 655.0 655.0
5301 Inter-Agency Receipts Health - Department-wide Statewide lease costs for agency. 8,880.9 9,395.6 9,395.6
5301 Inter-Agency Receipts Labor - Department-wide Statewide lease costs for agency. -33.7 4,825.2 4,827.7
5301 Inter-Agency Receipts Law - Department-wide Statewide lease costs for agency 4,4121 3,980.0 3,980.0
5301 Inter-Agency Receipts Legis - Department-wide Statewide lease costs for agency. 0.0 70.0 70.0
5301 Inter-Agency Receipts M&VA - Department-wide Statewide lease costs for agency. 37.3 163.2 163.2
5301 Inter-Agency Receipts NatRes - Department-wide Statewide lease costs for agency. 23.3 955.6 955.6
5301 Inter-Agency Receipts PubSaf - Department-wide Statewide lease costs for agency. 0.0 1,415.1 1,415.1
5301 Inter-Agency Receipts Rev - Department-wide Statewide lease costs for agency. 62.1 98.0 60.5
5301 Inter-Agency Receipts Trans - Facilities Services (3195) Statewide lease costs for agency. 2431 252.4 252.4
5301 Inter-Agency Receipts Trans - Leased Facilities (2892) Statewide lease costs for agency. 2,657.4 2,692.7 2,692.7
5301 Inter-Agency Receipts Lease rate increase. 0.0 0.0 5,000.0
[5061 CIP Rcpts (1061 CIP Rcpts) 0.1 1.7 1.7|
5351 Capital Improvement Project Interagency receipts for capital 0.1 1.7 1.7
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Component: Leases (3294)

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 1.1 0.0 0.0
With Department of Law 1.1 0.0 0.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3024  Inter-Agency Legal Law - Department-wide Legal services provided by the 1.1 0.0 0.0
Department of Law.
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Scenario: FY2027 Governor (23629)

Component: Leases (3294)
RDU: Division of Facilities Services (714)

Personal Services Expenditure Detail
Department of Transportation and Public Facilities

1445

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
025010 Contracting Officer 3 FT A GP Anchorage 200 19 F/G 11.6 ** 86,293 3,731 0 61,764 151,788
025127 Contracting Officer 3 FT A GP Anchorage 200 19 L/M 11.6 ** 97,697 4,224 0 66,797 168,718
025154 Contracting Officer 3 FT A GP Anchorage 200 19 G/J 11.6 ** 89,670 3,877 0 63,255 156,802
025156 Contracting Officer 3 FT A GP Anchorage 200 19 G/J 11.6 ** 88,916 3,845 0 62,922 155,683
025165 Contracting Officer 4 FT A SS Anchorage 200 22 A/B 83 ** 69,991 2,522 0 48,923 121,436
Total Total Salary Costs: 432,567
Positions New Deleted Total COLA: 18,199
Full Time Positions: 5 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 303,661
Non Permanent Positions: 0 0 0
i ; . Total Pre-Vacancy: 754,427
Positions in Component: 5 0 0 Minus Vacancy Adjustment of 1.38%:  (10,401)
Total Post-Vacancy: 744,026
Total Component Months: 54.7 Plus Lump Sum Premium Pay: 8,319
Personal Services Line 100: 752,345
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1007 Interagency Receipts 754,427 744,026  100.00%
Total PCN Funding: 754,427 744,026  100.00%
Lump Sum Funding Sources: Amount Percent

1007 Interagency Receipts

8,320 100.00%

Total Lump Sum Funding:

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

8,320 100.00%

If the split position is also counted in the component, two asterisks (**) will appear in this column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES
RDU: DIVISION OF FACILITIES SERVICES (714)

Component: Leases (3294)

FY2027 Governor's Budget

Position Totals: PFT 5
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| Division Director |
| 252116 I
| R27 /PX FBX/PFT |
| Facilities Services |

Facility and Leasing Manager
025160
R25/CL ANC/PFT

Contracting Officer IV
025165
R22/CL ANC/PFT

Contracting Officer I/11/1ll
025010
R14/16/19/CL ANC/PFT

Contracting Officer IlI
025127
R19/CL ANC/PFT

Contracting Officer I/11/1ll
025154
R14/16/19/CL ANC/PFT

Contracting Officer I/11/1ll
025156
R14/16/19/CL ANC/PFT




