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Component — Fairbanks Airport Operations

Component: Fairbanks Airport Operations

Contribution to Department's Mission

Ensure a safe, well-constructed, well-coordinated, and environmentally sound operating environment for air carriers,
airport tenants, general aviation, the traveling public, and employees. This section ensures that the airport and its
tenants are in compliance with federal, State, and airport regulations.

Core Services

Perform daily airport landside and airside inspections; disseminate notices to airmen (NOTAM) to the Federal
Aviation Administration (FAA), air carriers, and the public.

¢ Perform daily and periodic airport security audits and inspections and ensure constant compliance.
e Management and daily oversight of the Airport Security Program, the Airport Certification Manual, the Surface

Movement Guidance Control Plan, the Tarmac Delay Contingency Plan, and the Wildlife Hazard Management
Plan.

Joint oversight of the Airport Emergency Plan with Airport Police and Fire.

Coordinate and monitor construction projects and event activities, both landside and airside.

Coordinate participation in the annual Transportation Security Administration (TSA) and FAA inspections.
Serve as primary and on-duty airport security coordinator and trusted agents as required under 49 Code of
Federal Regulations (CFR) Part 1542 and be available to respond to most incidents, determine/coordinate
response, and provide any required regulatory notifications.

Oversee airport badging, to include fingerprinting, criminal history background check submission and vetting,
security threat assessments, and badge issuance.

Management and daily oversight of all airport access control and the Identification Management System (IDMS).
Respond to airfield incidents and emergencies, coordinate ongoing operations and user notifications.

Manage scheduling and ad-hoc use of airport administered gates, parking, and ticket counters.

Oversight and management of automated interactive training programs required by FAA and TSA for various
airport departments, tenants, and users.

Major Component Accomplishments in 2025

Completed FAA inspection in May 2024 and TSA vulnerability assessment in June 2025.

Managed day-to-day oversight of South Cargo Apron Repair and Passenger Boarding Bridge replacement
projects, ensuring compliance with FAA standards and timely stakeholder updates.

Finalized comprehensive revisions of the Airport Certification Manual (ACM) and Airport Security Program with
FAA and TSA coordination.

Supported the 168th Air Refueling Wing and 354th Fighter Wing during their runway closure without operational
disruption.

Procured and integrated new airport badging software, streamlining badge holder training, tracking, and security
compliance.

Acquired and installed the Montis Corp Weather Observation System (MWOS) to enhance real-time weather
monitoring and operational safety.

Established a new Terminal Operations team and implemented standardized training for Airport Operations
Officers, improving onboarding and regulatory compliance.

Adopted advanced wildlife management strategies, reducing wildlife-related incidents.

Key Component Challenges

Managing staff training and turnover to ensure consistent safety procedures, regulatory compliance, and
operational efficiency amid rapid personnel growth.

Balancing resource allocation between terminal/landside and airfield operations during peak periods or concurrent
operational demands.

Addressing emerging risks such as cybersecurity threats and increased drone activity near the airport, requiring
continuous protocol updates and federal coordination.
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Component — Fairbanks Airport Operations

Significant Changes in Results to be Delivered in FY2027

¢ Implement FAA-mandated Safety Management System (SMS) in the Airport Operations Area to enhance risk

identification and mitigation.

¢ Integrate new AirBadge software with existing platforms to improve badge holder management, training tracking,

and overall security compliance.

Statutory and Regulatory Authority

AS 2 Aeronautics

AS 44 State Government

17 AAC Chapter 40, Aviation

AS 46 Environmental Conservation

Federal Aviation Regulation (FAR) Part 77 & Part 139

40 CFR EPA

29 CFR OSHA

49 CFR USDOT

49 CFR, Airport Security: TSR 1500, 1503, 1520, 1540, 1542, 1544, and 1546

Contact Information

Contact: Jason Jacobs, Division Operations Manager
Phone: (907) 474-2500
E-mail: jason.jacobs@alaska.gov
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Component — Fairbanks Airport Operations

Fairbanks Airport Operations
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027

Plan Governor | Annual Salaries 1,090,596

Full-time 14 14 | COLA 48,699
Part-time 0 0 | Premium Pay 97,702
Nonpermanent 0 0 | Annual Benefits 873,700
Less 3.90% Vacancy Factor (82,213)

Lump Sum Premium Pay 21,516

Totals 14 14 | Total Personal Services 2,050,000

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Administrative Assistant 1 0 1 0 0 1
Administrative Assistant 3 0 1 0 0 1
Airport Operations Officer 0 9 0 0 9
Airport Operations Specialist 0 2 0 0 2
Ap OPS Sup 0 1 0 0 1
Totals 0 14 0 0 14
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Component: Fairbanks Airport Operations (1813)

RDU: International Airports (189)

Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Non-Formula Component
IRIS AP Type: T10L

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 1,529.6 1,966.4 1,966.4 1,966.4 2,050.0 2,050.0 83.6 4.3%
2000 Travel 15.8 15.4 154 15.4 15.4 154 0.0 0.0%
3000 Services 353.3 343.8 343.8 343.8 343.8 343.8 0.0 0.0%
4000 Commodities 324 29.6 29.6 29.6 29.6 29.6 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 1,931.1 2,355.2 2,355.2 2,355.2 2,438.8 2,438.8 83.6 3.5%

Funding Sources:
1027 IntAirport (Other) 1,931.1 2,355.2 2,355.2 2,355.2 2,438.8 2,438.8 83.6 3.5%

Funding Totals:
Unrestricted General (UGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Designated General (DGF) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Other 1,931.1 2,355.2 2,355.2 2,355.2 2,438.8 2,438.8 83.6 3.5%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Positions:

Permanent Full Time 14 14 14 14 14 14 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Fairbanks Airport Operations (1813)
RDU: International Airports (189)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services

sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 2,355.2 1,966.4 15.4 343.8 29.6 0.0 0.0 0.0 14 0 0
1027 IntAirport 2,355.2

2,355.2 1,966.4 15.4 343.8 29.6 0.0 0.0 0.0 14 0 0

Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base
FY2027 Salary Adjustments

SalAdj 77.5 77.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1027 IntAirport 77.5
Salary and benefit adjustments for FY2027: $77.5
Adjustments to ASEA lump sum payments for FY2027: $-5.4
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $17.8
APEA employees cost of living adjustment 2.50%: $13.0
ASEA employees cost of living adjustment 3%: $34.1
PERS increase to 29.84%: $18.0
FY2027 AlaskaCare Rate Adjustment
SalAdj 6.1 6.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1027 IntAirport 6.1

AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $6.1

2,438.8 2,050.0 15.4 343.8 29.6 0.0 0.0 0.0 14 0 0

Fkkkkkkkkkkkkkkkkkkkhkkkkihkkkkkkkkkkkkkk Changes From FY2027 Governor Adjusted Base To FY2027 Governor Fkkkkkkkkkkkkkkkkkkkhkhkkikkkkkkkkkkkkkkk

2,438.8 2,050.0 15.4 343.8 29.6 0.0 0.0 0.0 14 0 0

FY2027 Governor Released December 11, 2025
Page 6 Department of Transportation and Public Facilities




Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Fairbanks Airport Operations (1813)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
2000 Travel 15.8 15.4 15.4
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
2000 Travel Detail Totals 15.8 15.4 15.4
2000 In-State Employee Travel Instate travel for staff as necessary 1.7 1.0 1.0
to perform various duties and attend
mandatory training for airport
operations.
2002  Out of State Employee Travel Transportation and per diem to 141 14.4 14.4

American Association of Airport
Executives (AAAE) conferences and
workshops on Federal Aviation
Administration regulations for airport
Operations staff.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Operations (1813)
Line FY2025 Actuals FY2026 FY2027 Governor
Number Line Name Management Plan
3000 Services 353.3 343.8 343.8
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 353.3 343.8 343.8
3000 Education Services Conference registration and tuition, 5.0 9.3 9.3
membership fees. Due to the
transfer of badging, tie downs, and
permitting functions to FAI
Operations (AR 57553) from FAI
Safety (AR 57554), an increase in
training expenditures are
anticipated.
3003 Information Technology Integrated Electronic Technologies 27.7 58.1 58.1
system maintenance renewal.
3004 Telecommunications Cellular phones and other radio and 3.4 6.5 6.5
closed-circuit television charges.
3005 Health Services Fees for annual hearing checks. 0.0 1.1 1.1
3006  Delivery Services Postage, courier or freight changes. 1.0 1.0 1.0
3009  Structure/Infrastructure/Land Booth rental for annual Aviation Day 0.0 1.4 1.4
at the airport.
3010  Equipment/Machinery Maintenance agreements and 1.4 5.2 5.2
repairs for office equipment, such as
printers.
3011 Other Services Expenditures related to the badging, 2421 36.3 36.3

tie downs, and parking permitting
functions of the airport, including
fingerprinting, background checks,
printing of invoices for tie down and
parking fees. Processing fees
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Operations (1813)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 353.3 343.8 343.8
charged by the State Travel Office.
3015  Inter-Agency Central Region Preliminary Design 10.0 0.0 0.0
Conservation/Environmental and Engineering Support to Central
Region Highways and Aviation
component.
3015  Inter-Agency FishGm - Department-wide Central Region Preliminary Design 0.0 165.4 165.4
Conservation/Environmental and Engineering Support to Central
Region Highways and Aviation
component.
3017  Inter-Agency Information Admin - Department-wide Inter-agency Information 38.1 39.0 39.0
Technology Technology,
Non-Telecommunications non-telecommunications.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 71 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 1.5 0.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.1 0.0 0.0
chargeback.
3022  Inter-Agency Human Resources Admin - Department-wide Centralized human resource 8.9 13.0 13.0
chargeback.
3027 Inter-Agency Financial Division of Finance Chargeback for 6.3 0.0 0.0
IRIS FIN, HRM, and ALDER.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 7.0 7.0

IRIS FIN, HRM, and ALDER.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Fairbanks Airport Operations (1813)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 353.3 343.8 343.8
3028 Inter-Agency Americans with Americans with Disabilities Act -6.3 0.0 0.0
Disabilities Act Compliance (ADA) Chargeback.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 6.5 0.5 0.5
Disabilities Act Compliance (ADA) Chargeback.
3029 Inter-Agency Education/Training Admin - Department-wide Procurement training provided by 0.1 0.0 0.0
Shared Services of Alaska.
3038 Inter-Agency Shared Services of Alaska accounts 0.4 0.0 0.0

Management/Consulting

payable and travel and expense
activities.
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Commodities

Component: Fairbanks Airport Operations (1813)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
4000 Commodities 324 29.6 29.6
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
4000 Commodities Detail Totals 32.4 29.6 29.6
4000 Business Office supplies, manuals, and 21.5 13.0 13.0
subscriptions.
4002  Household/Institutional Food and beverages for annual 4.2 1.0 1.0
summer and winter safety airport
operations' meetings with airline,
vendor, and construction company
representatives that conduct or
support air operations at Fairbanks
International Airport.
4003  Scientific and Medical Materials Lab equipment. 0.2 0.0 0.0
4004  Safety Ammunition for bird and wildlife 5.8 11.1 111
hazing, fire suppression, safety
vests, hazmat and other safety
supplies.
4006  Signs and Markers Signs and marker supplies. 0.0 0.5 0.5
4015  Parts and Supplies Miscellaneous parts and supplies for 0.2 3.0 3.0
daily operations.
4016  Paint/Preservatives Paint for annual marking of the ski 0.5 0.5 0.5
strip.
4019  Small Tools/Minor Equipment Small Tools/Minor Equipment. 0.0 0.5 0.5
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Component:

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

Fairbanks Airport Operations (1813)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 62.3 224.9 224.9
With Department of Fish and Game 0.0 165.4 165.4
With Department of Administration 55.2 59.5 59.5
With Department of Transportation 71 0.0 0.0
and Public Facilities
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3015  Inter-Agency FishGm - Department-wide Central Region Preliminary Design 0.0 165.4 165.4
Conservation/Environmental and Engineering Support to Central
Region Highways and Aviation
component.
3017  Inter-Agency Information Admin - Department-wide Inter-agency Information 38.1 39.0 39.0
Technology Technology,
Non-Telecommunications non-telecommunications.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 71 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunications services 1.5 0.0 0.0
Technology Telecommunications provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.1 0.0 0.0
chargeback.
3022  Inter-Agency Human Resources Admin - Department-wide Centralized human resource 8.9 13.0 13.0
chargeback.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 7.0 7.0
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 6.5 0.5 0.5
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Inter-Agency Services (1682)
Department of Transportation and Public Facilities

Component: Fairbanks Airport Operations (1813)

Object Class Servicing Agency Explanation FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Disabilities Act Compliance (ADA) Chargeback.
3029 Inter-Agency Education/Training Admin - Department-wide Procurement training provided by 0.1 0.0 0.0

Shared Services of Alaska.
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Scenario: FY2027 Governor (23629)
Component: Fairbanks Airport Operations (1813)
RDU: International Airports (189)

Personal Services Expenditure Detail

1445

Department of Transportation and Public Facilities

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
250855 Airport Operations Officer FT A GP Fairbanks 203 18 C/D 12.0 77,542 3,757 9,340 62,841 153,480
252999 Airport Operations Officer FT A GP Fairbanks 203 18 D/E 12.0 79,026 3,849 9,981 63,779 156,635
253003 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 75,246 3,671 9,654 61,966 150,537
253030 Ap OPS Sup FT A SS Fairbanks 203 21 E/J 12.0 110,073 3,982 432 74,842 189,329
253079 Administrative Assistant 3 FT A SS Fairbanks 603 15 E/J 12.0 73,120 2,635 0 58,344 134,099
253519 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 73,443 3,593 9,654 61,171 147,861
253520 Airport Operations Officer FT A GP Fairbanks 203 18 A/B 12.0 72,797 3,558 9,495 60,815 146,665
253544 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 75,141 3,666 9,654 61,920 150,381
253888 Administrative Assistant 1 FT A GP Fairbanks 203 12 DI/E 12.0 52,233 2,259 0 47,550 102,042
253903 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 75,246 3,671 9,654 61,966 150,537
253905 Airport Operations Specialist FT A SS Fairbanks 203 19 E/J 12.0 94,733 3,617 5,662 70,381 174,393
253911 Airport Operations Specialist FT A SS Fairbanks 203 19 A 12.0 82,763 3,174 5,326 64,950 156,213
253912 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 73,883 3,592 9,196 61,163 147,834
253913 Airport Operations Officer FT A GP Fairbanks 203 18 B/C 12.0 75,350 3,675 9,654 62,012 150,691
Total Total Salary Costs: 1,090,596
Positions New Deleted Total COLA: 48,699
Full Time Positions: 14 0 0 Total Premium Pay: 97,702
Part Time Positions: 0 0 0 Total Benefits: 873,700
Non Permanent Positions: 0 0 0
— : Total Pre-Vacancy: 2,110,697
Positions in Component: 14 0 0 Minus Vacancy Adjustment of 3.90%: (82,213)
Total Post-Vacancy: 2,028,484
Total Component Months:  168.0 Plus Lump Sum Premium Pay: 21,516
Personal Services Line 100: 2,050,000

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Personal Services Expenditure Detail

Department of Transportation and Public Facilities

Scenario: FY2027 Governor (23629)
Component: Fairbanks Airport Operations (1813)
RDU: International Airports (189)

PCN Funding Sources:

Pre-Vacancy Post-Vacancy Percent

1027 International Airports Revenue Fund 2,110,697 2,028,484 100.00%

Total PCN Funding: 2,110,697 2,028,484  100.00%
Lump Sum Funding Sources: Amount Percent
1027 International Airports Revenue Fund 21,516 100.00%
Total Lump Sum Funding: 21,516 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.
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Department of Transportation & Public Facilities
International Airports(189)

Fairbanks Airport Operations (1813)

FY2027 Governor's Budget

Position Totals: PFT 14

F—_—_—_—_—_—_l'
|| 253070
Division Operations Mgr |
|| R24 PFT PX Fairbanks |
FIA Administration |
253030
Airport Operations Supt
R21 PFT CL
Fairbanks
I 1
253911 253905 253079
_||Airport Operations Specialist Airport Operations Specialist Admin Assistant 3
R19 PFT CL R19 PFT CL R15 PFT CL
Fairbanks Fairbanks Fairbanks
253520 250855 253519 253888
Airport Operations Officer Airport Operations Officer Airport Operations Officer Admin Assistant 1
R18 PFT CL R18 PFT CL R18 PFT CL R12 PFT CL
Fairbanks Fairbanks Fairbanks Fairbanks
253913 252999 253903
Airport Operations Officer Airport Operations Officer Airport Operations Officer
R18 PFT CL R18 PFT CL R18 PFT CL
Fairbanks Fairbanks Fairbanks
253913 253003 253544
Airport Operations Officer Airport Operations Officer Airport Operations Officer
R18 PFT CL R18 PFT CL R18 PFT CL
Fairbanks Fairbanks Fairbanks
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