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Results Delivery Unit — Marine Highway System

Marine Highway System Results Delivery Unit

Contribution to Department's Mission

Provide safe, secure, reliable, and efficient transportation of people, goods, and vehicles throughout Alaska and
connect the state to Canada and the lower 48. The Alaska Marine Highway System (AMHS) keeps Alaska moving by
providing direct transportation and transit services and by operating and maintaining a wide network of infrastructure
afloat and ashore.

Core Services

o Oversee the operation of nine vessels, along with one vessel in long-term layup, and 16 State-owned terminals
with over 500 shipboard budgeted positions and 125 shoreside employees.

e Transport people, goods, and vehicles to and from 35 ports along 3,500 track miles from Bellingham, Washington,
through Southeast Alaska, across the Gulf of Alaska to Prince William Sound and South-Central Alaska, to Kodiak
Island, the Alaska Peninsula, and out the Aleutian Island Chain to Unalaska.

e Conduct annual fleet and terminal condition surveys to develop functional operational assessments and provide
technical information necessary for long-range planning of capital improvements and maintenance.

e Operate a central reservations office and 16 State-owned ferry terminals, providing shelter, and booking services.

¢ Maintain, repair, refurbish, and upgrade vessel and terminal facilities in compliance with stringent federal and
State regulations in cooperation with numerous partner agencies.

Major RDU Accomplishments in 2025

o Safely transported ~180,000 passengers and ~63,000 vehicles while maintaining essential service levels.
¢ Sustained vessel crewing during a national maritime labor shortage and continued aggressive hiring to close
aps.

o ?mglemented cost and quality efficiencies in onboard food service and packaged-food compliance.

¢ Upgraded/expanded security camera systems and coordinated with law enforcement partners.

e Installed fleet-wide Starlink/satellite communications to support reliable onboard passenger and business
connectivity, also supporting handheld scanning for passenger ticketing.

¢ Implemented a Ship Energy Efficiency Management Plan and advanced work to replace ship-service diesel
generators.

¢ Modernized training and safety: new Learning Management System, improved onboarding cadence, and
revamped Safety Management System aligned with modern shipping models.

e Completed major vessel and terminal work, including evaluation of M/V Matanuska, emergency repairs on
multiple vessels, continued terminal equipment upgrades, and Facility Security Audits.

Key RDU Challenges

¢ Fuel costs remain volatile and above the fixed base budget assumption, creating ongoing operating pressure.

¢ Persistent labor market shortages for qualified maritime crew and shoreside roles elevate schedule risk and
training load.

¢ Reliability impacts from aging vessels increase maintenance needs and can disrupt service levels.

Significant Changes in Results to be Delivered in FY2027

¢ Reduce customer call-center queue times by ~10 percent and maintain/increase online booking through
reservation system upgrades.

¢ Deliver a more user-friendly mobile app and improve project-based websites for system transparency and
customer communications.

¢ Strengthen recruitment and digital outreach to support workforce stabilization.

¢ Adoption of new scheduling and dispatch system to improve operations and service delivery.

e Improvements to customer experience through reservation system upgrades and related systems aboard vessels.
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Results Delivery Unit — Marine Highway System

Contact Information

Contact: Craig Tornga, Marine Director

Phone: (907) 228-7250
E-mail: craig.tornga@alaska.gov
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Marine Highway System
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF Other Federal Total UGF+DGF Other Federal Total UGF+DGF Other Federal Total
Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
Formula
Expenditures
None.
Non-Formula
Expenditures
Marine Vessel 0.0 0.0 0.0 0.0 59,620.2 0.0 71,338.8 130,959.0 54,620.2 0.0 71,338.8 125,959.0
Operations
Marine Vessel 0.0 0.0 0.0 0.0 20,057.4 0.0 1,911.0 21,968.4 20,057.4 0.0 1,911.0 21,968.4
Fuel
Marine 0.0 285.2 0.0 285.2 1,304.7 833.4 1,179.6 3,317.7 1,3354 862.0 1,223.8 3,421.2
Engineering
Overhaul 0.0 0.0 0.0 0.0 679.8 0.0 1,019.8 1,699.6 679.8 0.0 1,019.8 1,699.6
Reservations and 0.0 0.0 0.0 0.0 762.9 0.0 762.7 1,525.6 785.0 0.0 794.9 1,579.9
Marketing
Marine Shore 0.0 0.0 0.0 0.0 6,629.4 0.0 3,635.3 10,264.7 6,736.1 0.0 3,795.3 10,531.4
Operations
Vessel Operations 0.0 0.0 0.0 0.0 2,798.2 172.9 3,074.0 6,045.1 2,907.3 180.2 3,216.0 6,303.5
Management
Totals 0.0 285.2 0.0 285.2 91,852.6 1,006.3 82,921.2 175,780.1 87,121.2 1,042.2 83,299.6 171,463.0
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Marine Highway System
Summary of RDU Budget Changes by Component
From FY2026 Management Plan to FY2027 Governor

All dollars shown in thousands

Unrestricted Designated  Other Funds Federal Total Funds
Gen (UGF) Gen (DGF) Funds
FY2026 Management Plan 71,098.3 20,754.3 1,006.3 82,921.2 175,780.1
Adjustments which get
you to start of year:
-Marine Vessel Operations 54,620.2 0.0 0.0 71,338.8 125,959.0
-Marine Vessel Fuel 1,274.0 18,783.4 0.0 1,911.0 21,968.4
-Marine Engineering 1,110.5 2249 862.0 1,223.8 3,421.2
-Overhaul 679.8 0.0 0.0 1,019.8 1,699.6
-Reservations and Marketing 785.0 0.0 0.0 794.9 1,579.9
-Marine Shore Operations 5,136.1 1,600.0 0.0 3,795.3 10,531.4
-Vessel Operations 2,761.3 146.0 180.2 3,216.0 6,303.5
Management
One-time items:
-Marine Vessel Operations -5,000.0 0.0 0.0 0.0 -5,000.0
Adjustments which
continue current level of
service:
-Marine Engineering 30.7 0.0 28.6 44 .2 103.5
-Reservations and Marketing 22.1 0.0 0.0 32.2 54.3
-Marine Shore Operations 106.7 0.0 0.0 160.0 266.7
-Vessel Operations 99.4 0.0 7.3 127.5 234.2
Management
Proposed budget
increases:
-Vessel Operations 9.7 0.0 0.0 14.5 24.2
Management
Proposed budget
decreases:
-Marine Vessel Operations -54,620.2 0.0 0.0 -71,338.8 -125,959.0
-Marine Vessel Fuel -1,274.0 -18,783.4 0.0 -1,911.0 -21,968.4
-Marine Engineering -1,110.5 -224.9 -862.0 -1,223.8 -3,421.2
-Overhaul -679.8 0.0 0.0 -1,019.8 -1,699.6
-Reservations and Marketing -785.0 0.0 0.0 -794.9 -1,579.9
-Marine Shore Operations -5,136.1 -1,600.0 0.0 -3,795.3 -10,531.4
-Vessel Operations -2,761.3 -146.0 -180.2 -3,216.0 -6,303.5
Management
FY2027 Governor 66,366.9 20,754.3 1,042.2 83,299.6 171,463.0
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