Component — Marine Vessel Fuel

State of Alaska
FY2027 Governor’s Operating Budget

Department of Transportation and Public Facilities
Marine Vessel Fuel
Component Budget Summary

FY2027 Governor Released December 11, 2025
Page 1 Department of Transportation and Public Facilities




Component — Marine Vessel Fuel

Component: Marine Vessel Fuel

Contribution to Department's Mission

Provide the necessary vessel fuel to enable safe, reliable, and efficient transportation of people and vehicles between
Alaskan communities and the lower 48.

Core Services

¢ Funding the 4.7 million gallons of ultra-low-sulfur diesel fuel needed to sail the Alaska Marine Highway System
(AMHS) operating schedule.

Major Component Accomplishments in 2025
e Funded 236.4 ship operating weeks of AMHS service to Alaskans and visitors.

¢ All vessels equipped with the Fuel Management System are continuing to achieve reductions in their daily fuel
burn rates.

Key Component Challenges

¢ Fuel costs continue to fluctuate above the fixed $3.00 per gallon base budget funding amount.

Significant Changes in Results to be Delivered in FY2027

No significant changes.

Statutory and Regulatory Authority

AS 19 Highways & Ferries
AS 44 State Government

Contact Information

Contact: Craig Tornga, Marine Director
Phone: (907) 228-7250
E-mail: craig.tornga@alaska.gov
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Component: Marine Vessel Fuel (2979)

RDU: Marine Highway System (334)

Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Non-Formula Component
IRIS AP Type: T12B

FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs
(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor
1000 Personal Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
2000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
3000 Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
4000 Commodities 0.0 21,968.4 21,968.4 21,968.4 21,968.4 21,968.4 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 0.0 21,968.4 21,968.4 21,968.4 21,968.4 21,968.4 0.0 0.0%

Funding Sources:
1002 Fed Rcpts (Fed) 0.0 1,911.0 1,911.0 1,911.0 1,911.0 1,911.0 0.0 0.0%
1004 Gen Fund (UGF) 0.0 1,274.0 1,274.0 1,274.0 1,274.0 1,274.0 0.0 0.0%
1076 Marine Hwy (DGF) 0.0 18,783.4 18,783.4 18,783.4 18,783.4 18,783.4 0.0 0.0%

Funding Totals:
Unrestricted General (UGF) 0.0 1,274.0 1,274.0 1,274.0 1,274.0 1,274.0 0.0 0.0%
Designated General (DGF) 0.0 18,783.4 18,783.4 18,783.4 18,783.4 18,783.4 0.0 0.0%
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Federal 0.0 1,911.0 1,911.0 1,911.0 1,911.0 1,911.0 0.0 0.0%
Positions:

Permanent Full Time 0 0 0 0 0 0 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Marine Vessel Fuel (2979)
RDU: Marine Highway System (334)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 21,968.4 0.0 0.0 0.0 21,968.4 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1,911.0
1004 Gen Fund 1,274.0
1076 Marine Hwy 18,783.4
21,968.4 0.0 0.0 0.0 21,968.4 0.0 0.0 0.0 0 0 0
“““““ Changes From FY2027 Governor Adjusted Base To FY2027 Governor o
Remove Alaska Marine Highway System from Numbers Section
Dec -21,968.4 0.0 0.0 0.0 -21,968.4 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -1,911.0
1004 Gen Fund -1,274.0
1076 Marine Hwy -18,783.4
This request is to remove the effective start and end date from Alaska Marine Highway System calendar year appropriations and propose funding as a multi-year
(two-year) fiscal year appropriation. This would allow surplus funds to carry forward from one calendar year to another and guard against shortfalls at the end of
the calendar year, allowing time for supplemental funding to be discussed with the legislature. This would also eliminate duplicate year-end closure processes
which have become a significant and unnecessary administrative burden.
Multi-Year (FY27-FY28) Alaska Marine Highway Appropriation
MultiYr 21,968.4 0.0 0.0 0.0 21,968.4 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 1,911.0
1004 Gen Fund 1,274.0
1076 Marine Hwy 18,783.4
* Sec. XX. DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES.
(a) The sum of $171,463,000 is appropriated to the Department of Transportation and Public Facilities, Alaska marine highway system, for costs associated with
operating the marine highway system for the fiscal years ending June 30, 2027, and June 30, 2028, from the following sources:
(1) $83,299,600 from federal receipts;
(2) $66,366,900 from unrestricted general funds;
(3) $1,042,200 from capital improvement project receipts;
(4) $20,754,300 from the Alaska marine highway system fund (AS 19.65.060(a)).
21,968.4 0.0 0.0 0.0 21,968.4 0.0 0.0 0.0 0 0 0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Component: Marine Vessel Fuel (2979)

Commodities

Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan

4000 Commodities 0.0 21,968.4 21,968.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan

4000 Commodities Detail Totals 0.0 21,968.4 21,968.4

4020 Equipment Fuel Alaska Marine Highway System 0.0 21,968.4 21,968.4

estimated vessel fuel usage.
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Revenue Detail (1681)

Department of Transportation and Public Facilities

Component: Marine Vessel Fuel (2979)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
|5002 Fed Rcpts (1002 Fed Rcpts) 0.0 1,911.0 1,911.0|
5001 Federal Education - Elementary and Federal receipt authority. 0.0 1,911.0 1,911.0
Secondary Education Act
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