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Component — Marine Shore Operations 

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Component: Marine Shore Operations

Contribution to Department's Mission

Provide support for Alaska Marine Highway System (AMHS) passengers, vessels, and operations in Southeast,
Southcentral, and Southwest Alaska by providing safe and clean terminal facilities, performing reservation and
ticketing duties, and providing vessel long-shoring functions, all to achieve the overall mission of the AMHS.

Core Services

 Provide the shoreside support (terminal staff) required for all vessels and 35 ports of call over a route system of
3,500 nautical miles.

 Provide long-shoring duties, vehicle staging, janitorial services, and minor maintenance.
 Enforce security mandates.
 Exercise due diligence to provide information to authorities if suspicious activity occurs.
 Develop and implement terminal security plans and continue to develop required terminal security infrastructure in

accordance with United States Coast Guard regulations.
 Maintain and operate the terminal buildings, grounds, and reservation services in a professional, responsible, and

caring manner, including providing and/or obtaining snow removal contracts at terminals where needed.

Major Component Accomplishments in 2025

 Carried approximately 188,000 passengers and 64,000 vehicles on and off AMHS ships over 236.4 operating
weeks.

 Renewed existing Supplemental Service contract to support AMHS when mechanical issues occur that negatively
impact Southeast (SE) communities.

 Starlink Wi-Fi installed on all vessels to provide stable connectivity for handheld scanners.
 Updated vehicles and equipment at multiple terminal locations in order to handle heavy snowfalls.
 Provided on-vessel training in the use and functionality of handheld scanners. Terminal staff are able to assist with

boarding and disembarking when required.
 Continued security camera upgrades in all State-owned terminals.
 Marine Exchange of Alaska conducted annual Facility Security Audits ensuring the Facility Security Plan is current

and maintained.

Key Component Challenges 

 Increased labor cost to maintain compliance with the Department of Environmental Conservation required terminal
wastewater treatment units and terminal stormwater runoff permits. 

 The Cost(s) of Supplemental Service (landing craft to the community of Planning and Environmental Linkages and
passenger craft to a number of communities in SE are high.

Significant Changes in Results to be Delivered in FY2027

 Ship-to-shore connectivity will continue to be rolled out to the remainder of the fleet. 
 Full utilization of handheld scanners.
 Homer Ferry Terminal renovation project.

Statutory and Regulatory Authority

AS 19 Highways & Ferries
AS 44 State Government
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Component — Marine Shore Operations 

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Contact Information

Contact: Craig Tornga, Marine Director
Phone: (907) 228-7250
E-mail: craig.tornga@alaska.gov
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Component — Marine Shore Operations 

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Marine Shore Operations
Personal Services Information

Authorized Positions Personal Services Costs
FY2026

Management
Plan

FY2027
Governor Annual Salaries 3,503,678

Full-time 35 35 COLA 147,300
Part-time 23 23 Premium Pay 97,157
Nonpermanent 3 3 Annual Benefits 2,789,123

 Less 3.96% Vacancy Factor  (258,893)
Lump Sum Premium Pay 47,335

Totals 61 61 Total Personal Services 6,325,700

Position Classification Summary

Job Class Title Anchorage Fairbanks Juneau Others Total
Ferry Terminal Agent 1 0 0 8 37 45
Ferry Terminal Agent 2 0 0 1 2 3
Ferry Terminal Manager 1 0 0 0 9 9
Ferry Terminal Manager 2 0 0 1 3 4

Totals 0 0 10 51 61
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RDU:
Component:

Marine Highway System (334)

Department of Transportation and Public Facilities
Component Detail All Funds (1077)

Marine Shore Operations (2789) Non-Formula Component
IRIS AP Type: T12G

3,823.4
115.4

6,325.7

3,823.4

6,325.7
115.4

0.0
266.9

0.0
266.9

3,823.4
115.4

6,059.0

0.0
266.9

0.0

0.0
0.0

0.0
0.0

6,059.0
115.4

266.9
3,823.4

0.0

3,823.4
115.4

6,059.0

266.9
0.0

266.7
0.0
0.0
0.0
0.0

4.4%
0.0%
0.0%
0.0%
0.0%

Funding Sources:
10,531.4 10,531.4

0.0
0.0

0.0
0.0

10,264.7
0.0
0.0

0.0

0.0
0.0

0.0
0.0

10,264.7
0.0
0.0

10,264.7

0.0 0.0%
0.0%0.0
2.6%266.7Totals

1000 Personal Services

5000 Capital Outlay

2000 Travel
3000 Services
4000 Commodities

7000 Grants, Benefits
8000 Miscellaneous

FY2026 Management Plan vs
FY2027 Governor

FY2025 Actuals
(23426)

FY2027 Governor
Adjusted Base (23490)

FY2027 Governor
(23629)

FY2026 Enrolled
(23165)

FY2026 Authorized
(23196)

FY2026 Management
Plan (23225)

1002 Fed Rcpts (Fed) 3,635.3 3,635.3 3,635.3 3,795.3 3,795.30.0 4.4%160.0
1004 Gen Fund (UGF) 5,029.4 5,029.4 5,029.4 5,136.1 5,136.10.0 2.1%106.7
1076 Marine Hwy (DGF) 1,600.0 1,600.0 1,600.0 1,600.0 1,600.00.0 0.0%0.0

Funding Totals:
Unrestricted General (UGF)

Designated General (DGF)
Other

Federal
Positions:
Permanent Full Time
Permanent Part Time
Non Permanent

0
0
0

35
23
3

35
23
3

35
23
3

35
23
3

35
23
3

0
0
0

0.0%
0.0%
0.0%

1,600.0 0.0 0.0%0.0 1,600.0 1,600.01,600.01,600.0
0.0 5,029.4 5,029.4 5,029.4 5,136.1 5,136.1 106.7 2.1%

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
0.0 3,635.3 3,635.3 3,635.3 3,795.3 3,795.3 160.0 4.4%

 State of Alaska
Office of Management and Budget

Released December 11, 2025Page 5



Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Marine Shore Operations (2789)
RDU: Marine Highway System (334)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

*****************************************   Changes From FY2026 Enrolled To FY2026 Authorized   *****************************************
FY2026 Enrolled

Enrolled 10,264.7 6,059.0 115.4 3,823.4 266.9 0.0 0.0 0.0 35 23 3
1002 Fed Rcpts 3,635.3
1004 Gen Fund 5,029.4
1076 Marine Hwy 1,600.0

10,264.7 6,059.0 115.4 3,823.4 266.9 0.0 0.0 0.0 35 23 3

*****************************************   Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base   *****************************************
FY2027 Salary Adjustments

SalAdj 247.0 247.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 148.2
1004 Gen Fund 98.8

Salary and benefit adjustments for FY2027:  $247.0

Adjustments to ASEA lump sum payments for FY2027:  $-11.8

Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month:  $64.2

APEA employees cost of living adjustment 2.50%:  $36.5

ASEA employees cost of living adjustment 3%:  $105.0

PERS increase to 29.84%:  $53.1 

FY2027 AlaskaCare Rate Adjustment
SalAdj 19.7 19.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1002 Fed Rcpts 11.8
1004 Gen Fund 7.9

AlaskaCare employer contribution rate adjustment to $2,160 per member per month:  $19.7 

10,531.4 6,325.7 115.4 3,823.4 266.9 0.0 0.0 0.0 35 23 3

*****************************************   Changes From FY2027 Governor Adjusted Base To FY2027 Governor   *****************************************
Remove Alaska Marine Highway System from Numbers Section

Dec -10,531.4 -6,325.7 -115.4 -3,823.4 -266.9 0.0 0.0 0.0 -35 -23 -3
1002 Fed Rcpts -3,795.3
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Marine Shore Operations (2789)
RDU: Marine Highway System (334)

Scenario/Change
Record Title

Trans
Type

Totals Personal
Services

Travel Services Commodities Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

1004 Gen Fund -5,136.1
1076 Marine Hwy -1,600.0

This request is to remove the effective start and end date from Alaska Marine Highway System calendar year appropriations and propose funding as a multi-year
(two-year) fiscal year appropriation. This would allow surplus funds to carry forward from one calendar year to another and guard against shortfalls at the end of
the calendar year, allowing time for supplemental funding to be discussed with the legislature. This would also eliminate duplicate year-end closure processes
which have become a significant and unnecessary administrative burden. 

Multi-Year (FY27-FY28) Alaska Marine Highway Appropriation
MultiYr 10,531.4 6,325.7 115.4 3,823.4 266.9 0.0 0.0 0.0 35 23 3

1002 Fed Rcpts 3,795.3
1004 Gen Fund 5,136.1
1076 Marine Hwy 1,600.0

* Sec. XX. DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES.
(a) The sum of $171,463,000 is appropriated to the Department of Transportation and Public Facilities, Alaska marine highway system, for costs associated with
operating the marine highway system for the fiscal years ending June 30, 2027, and June 30, 2028, from the following sources: 
(1) $83,299,600 from federal receipts; 
(2) $66,366,900 from unrestricted general funds; 
(3) $1,042,200 from capital improvement project receipts; 
(4) $20,754,300 from the Alaska marine highway system fund (AS 19.65.060(a)). 

10,531.4 6,325.7 115.4 3,823.4 266.9 0.0 0.0 0.0 35 23 3
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Line Item Detail (1676)
Department of Transportation and Public Facilities

Travel
Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel 0.0 115.4 115.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

2000 Travel Detail Totals 0.0 115.4 115.4

2000 In-State Employee Travel Travel associated with training of
new and incumbent personnel and
terminal managers meetings.

0.0 99.8 99.8

2002 Out of State Employee Travel Out-of-state employee travel. 0.0 15.6 15.6

Page 8



Line Item Detail (1676)
Department of Transportation and Public Facilities

Services
Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services 0.0 3,823.4 3,823.4

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 0.0 3,823.4 3,823.4

3000 Education Services Educational services including
training, conferences and employee
tuition.

0.0 2.0 2.0

3001 Financial Services Financial services such as
consulting, accounting, claims and
judgements.

0.0 218.0 218.0

3003 Information Technology Computer software and other IT
services.

0.0 35.0 35.0

3004 Telecommunications Local equipment, long distance,
cellular and internet services.

0.0 145.0 145.0

3005 Health Services Situational drug and alcohol testing
of employees.

0.0 0.8 0.8

3006 Delivery Services Postage, courier, or freight charges. 0.0 7.5 7.5

3008 Utilities Utilities at all State-owned terminals,
Prince Rupert, and Bellingham.

0.0 625.0 625.0

3009 Structure/Infrastructure/Land Terminal leases with Prince Rupert
and Bellingham. Office space and
dock leases at Southwest locations.

0.0 1,325.0 1,325.0

3009 Structure/Infrastructure/Land Snow removal, security, janitorial
services at terminals.

0.0 8.0 8.0

3009 Structure/Infrastructure/Land Facility inspections and testing
services.

0.0 100.5 100.5

Page 9



Line Item Detail (1676)
Department of Transportation and Public Facilities

Services
Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3000 Services Detail Totals 0.0 3,823.4 3,823.4
3009 Structure/Infrastructure/Land Terminal maintenance and repair. 0.0 425.0 425.0

3010 Equipment/Machinery Repair of office equipment, snow
blowers and vehicles for the
terminals.

0.0 75.0 75.0

3011 Other Services Longshore costs at Bellingham and
Southwest locations, K-9 and safety
services.

0.0 490.0 490.0

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology
chargeback.

0.0 254.0 254.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Telecommunications services
provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.

0.0 5.6 5.6

3021 Inter-Agency Mail Admin - Department-wide Centralized mail services
chargeback.

0.0 0.5 0.5

3022 Inter-Agency Human Resources Gov - Department-wide DOP&LR Support Services. 0.0 37.7 37.7

3027 Inter-Agency Financial Admin - Department-wide Chargeback fees for
IRIS/ALDER/SSOA.

0.0 23.0 23.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) Chargeback.

0.0 0.8 0.8

3037 State Equipment Fleet Trans - State Equipment Fleet (2791) State equipment fleet vehicles for
terminal operations.

0.0 45.0 45.0
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Line Item Detail (1676)
Department of Transportation and Public Facilities

Commodities
Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Line
Number Line Name

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities 0.0 266.9 266.9

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 0.0 266.9 266.9

4000 Business General office/business supplies. 0.0 35.0 35.0

4001 Agricultural Flowers and related planting
materials to beautify the facilities.

0.0 2.0 2.0

4002 Household/Institutional Supplies used to clean the
terminals. Non-food supplies such
as hand towels and soap for
restrooms. Clothing type items, such
as gloves, rain gear, safety vests
and coats.

0.0 20.0 20.0

4004 Safety First aid and fire suppression. 0.0 11.0 11.0

4005 Building Materials Commodities purchased for repairs
or maintenance such as signage
and terminal office equipment.

0.0 1.0 1.0

4006 Signs and Markers Signs and markers. 0.0 12.0 12.0

4008 Aggregate Aggregate rock for landscaping
projects.

0.0 1.4 1.4

4011 Electrical Electrical supplies. 0.0 5.0 5.0

4012 Plumbing Plumbing supplies. 0.0 5.0 5.0

4013 Lube Oils/Grease/Solvents Lube oils/grease/solvents used for
shoreside operations.

0.0 0.5 0.5

4014 Bottled Gas Bottled gas. 0.0 0.5 0.5
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Line Item Detail (1676)
Department of Transportation and Public Facilities

Commodities
Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

4000 Commodities Detail Totals 0.0 266.9 266.9
4015 Parts and Supplies Parts and supplies. 0.0 125.0 125.0

4016 Paint/Preservatives Paint and preservatives. 0.0 10.0 10.0

4017 Sand Sand. 0.0 2.0 2.0

4018 Surface Chemicals Surface chemicals, e.g. ice melt. 0.0 5.0 5.0

4019 Small Tools/Minor Equipment Small Tools/Minor Equipment. 0.0 28.5 28.5

4020 Equipment Fuel Diesel fuel. 0.0 3.0 3.0
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Revenue Detail (1681)
Department of Transportation and Public Facilities

Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

Revenue Type (OMB Fund Code)
   Revenue Source Component Comment FY2025 Actuals

FY2026
Management Plan FY2027 Governor

5002 Fed Rcpts (1002 Fed Rcpts) 0.0 3,635.3 3,795.3
5002 Federal General Government -

Miscellaneous Grants
Federal receipt authority. 0.0 3,635.3 3,795.3
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Inter-Agency Services (1682)
Department of Transportation and Public Facilities

Component: Marine Shore Operations (2789)

FY2027 Governor Released December 11, 2025
Department of Transportation and Public Facilities

FY2025 Actuals FY2026
Management Plan

FY2027 Governor

Component Totals 0.0 366.6 366.6
With Department of Administration 0.0 283.9 283.9

With Office of the Governor 0.0 37.7 37.7
With Department of Transportation

and Public Facilities
0.0 45.0 45.0

Object Class Servicing Agency Explanation FY2025 Actuals FY2026
Management Plan

FY2027 Governor

3017 Inter-Agency Information
Technology
Non-Telecommunications

Admin - Department-wide Office of Information Technology
chargeback.

0.0 254.0 254.0

3018 Inter-Agency Information
Technology Telecommunications

Admin - Department-wide Telecommunications services
provided by the Department of
Administration such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conferencing.

0.0 5.6 5.6

3021 Inter-Agency Mail Admin - Department-wide Centralized mail services
chargeback.

0.0 0.5 0.5

3022 Inter-Agency Human Resources Gov - Department-wide DOP&LR Support Services. 0.0 37.7 37.7

3027 Inter-Agency Financial Admin - Department-wide Chargeback fees for
IRIS/ALDER/SSOA.

0.0 23.0 23.0

3028 Inter-Agency Americans with
Disabilities Act Compliance

Admin - Department-wide Americans with Disabilities Act
(ADA) Chargeback.

0.0 0.8 0.8

3037 State Equipment Fleet Trans - State Equipment Fleet (2791) State equipment fleet vehicles for
terminal operations.

0.0 45.0 45.0
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Marine Shore Operations (2789)
Marine Highway System (334)

Personal Services Expenditure Detail (1445)
Department of Transportation and Public Facilities

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

13200 C / D 12.0 52,865 2,320 799 48,182 104,166 41,666HoonahGPAFTFerry Terminal Agent 1253224
16600 K 12.0 79,248 2,897 1,143 61,553 144,841 57,936KetchikanSSAFTFerry Terminal Manager 2253281
16605 N / O 12.0 92,595 3,384 1,321 67,522 164,822 65,929JuneauSSAFTFerry Terminal Manager 2253282
16600 L 12.0 81,827 2,991 1,180 62,708 148,706 59,588HainesSSAFTFerry Terminal Manager 2253283
16600 L 12.0 81,827 2,991 1,180 62,708 148,706 59,482SkagwaySSAFTFerry Terminal Manager 2253284
15600 L 12.0 76,336 2,790 1,101 60,250 140,477 56,191WrangellSSAFTFerry Terminal Manager 1253285
15600 E / J 12.0 69,647 2,546 1,000 57,253 130,446 52,178PetersburgSSAFTFerry Terminal Manager 1253286
15605 M 12.0 82,742 3,024 1,193 63,117 150,076 60,030SitkaSSAFTFerry Terminal Manager 1253288
14200 K 12.0 68,796 3,089 2,646 56,027 130,558 52,223KetchikanGPAFTFerry Terminal Agent 2253289
14200 K 12.0 68,796 3,089 2,646 56,027 130,558 52,223HainesGPAFTFerry Terminal Agent 2253290
14205 K 12.0 72,228 3,243 2,778 57,600 135,849 54,340JuneauGPAFTFerry Terminal Agent 2253291
13205 P 12.0 77,181 3,466 2,970 59,870 143,487 57,395JuneauGPAFTFerry Terminal Agent 1253293
13205 K 12.0 67,431 3,028 2,593 55,401 128,453 51,381JuneauGPAFTFerry Terminal Agent 1253294
13200 E / F 12.0 56,931 2,554 2,137 50,567 112,189 44,876KetchikanGPAFTFerry Terminal Agent 1253295
13200 A / B 12.0 49,410 2,217 1,874 47,131 100,632 40,253HainesGPAFTFerry Terminal Agent 1253296
13200 F / G 12.0 59,419 2,665 2,217 51,700 116,001 46,400KetchikanGPAFTFerry Terminal Agent 1253298
13205 F / G 12.0 61,852 2,775 2,328 52,822 119,777 47,911SitkaGPAFTFerry Terminal Agent 1253300
13205 F / G 9.0 46,447 2,069 1,397 39,488 89,401 35,760JuneauGPAPTFerry Terminal Agent 1253301
13200 C / D 9.0 39,692 1,768 1,199 27,233 69,892 27,957PetersburgGPAPTFerry Terminal Agent 1253302
13200 C / D 9.0 40,307 1,796 1,240 36,710 80,053 32,021SkagwayGPAPTFerry Terminal Agent 1253304
13200 J 12.0 62,186 2,792 2,391 52,998 120,367 48,147SkagwayGPAFTFerry Terminal Agent 1253305
13200 J / K 9.0 47,484 2,115 1,435 39,963 90,997 36,399HainesGPAPTFerry Terminal Agent 1253308
13200 B / C 12.0 51,721 2,320 1,931 48,176 104,148 41,659KetchikanGPAFTFerry Terminal Agent 1253309
15600 M 12.0 78,811 2,881 1,136 61,357 144,185 57,674HoonahSSAFTFerry Terminal Manager 1253313
13200 B / C 9.0 38,606 1,719 1,158 35,923 77,406 30,962KetchikanGPAPTFerry Terminal Agent 1253315
13200 L 9.0 49,725 2,216 1,530 40,994 94,465 37,786SkagwayGPAPTFerry Terminal Agent 1253316
15600 P / Q 12.0 86,995 3,180 1,251 65,020 156,446 62,578HomerSSAFTFerry Terminal Manager 1253317
13205 A / B 9.0 39,546 1,763 1,216 36,363 78,888 31,555JuneauGPAPTFerry Terminal Agent 1253318

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.

 State of Alaska Released December 11, 2025
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Marine Shore Operations (2789)
Marine Highway System (334)

Personal Services Expenditure Detail (1445)
Department of Transportation and Public Facilities

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

15600 D / E 12.0 67,130 2,454 963 56,126 126,673 50,669WhittierSSAFTFerry Terminal Manager 1253319
15611 E / J 12.0 78,354 2,863 1,110 61,144 143,471 57,388ValdezSSAFTFerry Terminal Manager 1253322
15611 M / N 12.0 87,956 3,215 1,261 65,448 157,880 63,152CordovaSSAFTFerry Terminal Manager 1253323
13200 C 9.0 38,990 1,738 1,199 36,110 78,037 31,215WhittierGPAPTFerry Terminal Agent 1253460
13205 P / Q 12.0 77,475 3,478 2,970 60,000 143,923 57,569JuneauGPAFTFerry Terminal Agent 1253578
13205 C / D 11.0 51,730 2,293 1,302 45,861 101,186 40,474JuneauGPAPTFerry Terminal Agent 1253579
13200 C / D 6.0 26,871 1,215 1,240 18,530 47,856 19,142WrangellGPAPTFerry Terminal Agent 1253609
13200 E / F 9.0 41,716 1,859 1,282 37,350 82,207 32,883SkagwayGPAPTFerry Terminal Agent 1253613
13211 D / E 9.0 46,274 2,062 1,423 30,236 79,995 31,998CordovaGPAPTFerry Terminal Agent 1253614
13211 B / C 9.0 43,275 1,929 1,331 28,872 75,407 30,163CordovaGPAPTFerry Terminal Agent 1253615
13200 E / F 12.0 56,653 2,505 1,282 37,817 98,257 39,303WrangellGPAPTFerry Terminal Agent 1253618
13205 C / D 9.0 42,325 1,886 1,302 37,627 83,140 33,256SitkaGPAPTFerry Terminal Agent 1253620
13211 A / B 9.0 41,798 1,863 1,286 28,200 73,147 29,259ValdezGPAPTFerry Terminal Agent 1253621
13200 C / D 12.0 52,323 2,349 1,999 48,472 105,143 42,057HainesGPAFTFerry Terminal Agent 1253623
13205 P 12.0 79,131 3,553 3,043 60,763 146,490 58,596JuneauGPAFTFerry Terminal Agent 1253627
13200 G / J 12.0 61,360 2,752 2,296 52,591 118,999 47,600HoonahGPAFTFerry Terminal Agent 1253629
13200 B / C 9.0 38,310 1,707 1,158 26,605 67,780 27,112PetersburgGPAPTFerry Terminal Agent 1253633
13211 E / F 12.0 63,290 2,839 2,373 53,477 121,979 48,792CordovaGPAFTFerry Terminal Agent 1253644
13200 C / D 9.0 39,897 1,777 1,199 36,511 79,384 31,754WhittierGPAPTFerry Terminal Agent 1253645
13211 B / C 12.0 56,781 2,548 2,143 50,503 111,975 44,790ValdezGPAFTFerry Terminal Agent 1253646
13211 B / C 9.0 43,078 1,918 1,286 37,953 84,235 33,694ValdezGPAPTFerry Terminal Agent 1253647
13200 A / B 12.0 50,213 2,255 1,931 47,511 101,910 40,764WhittierGPAFTFerry Terminal Agent 1253648
13200 B / C 12.0 51,987 2,334 1,999 48,324 104,644 41,858PetersburgGPAFTFerry Terminal Agent 1253677
13200 L / M 12.0 66,751 2,997 2,550 55,082 127,380 50,952HomerGPAFTFerry Terminal Agent 1253712
13200 A / B 9.0 37,659 1,678 1,158 35,505 76,000 30,400HomerGPAPTFerry Terminal Agent 1253714
15611 K / L 12.0 82,168 3,003 1,183 62,859 149,213 59,685KodiakSSAFTFerry Terminal Manager 1253759
13211 F / G 12.0 64,893 2,912 2,461 54,223 124,489 49,796KodiakGPAFTFerry Terminal Agent 1253760
13211 K 12.0 71,273 3,153 1,644 44,428 120,498 48,199KodiakGPAPTFerry Terminal Agent 1253761

Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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RDU:
 Component:

 Scenario: FY2027 Governor (23629)
Marine Shore Operations (2789)
Marine Highway System (334)

Personal Services Expenditure Detail (1445)
Department of Transportation and Public Facilities

Status PCN
Salary
Sched

 Range /
Steps

Comp
Months

 Split /
 Count

Annual
Salaries COLA

Premium
Pay

Annual
Benefits

Total
Costs

UGF
AmountLocation

Barg
Unit

 Retire
 Code

Time
StatusJob Class Title

13211 D / E 9.0 45,949 2,046 1,376 30,072 79,443 31,777KodiakGPAPTFerry Terminal Agent 1253762
13200 D / E 9.0 40,841 1,820 1,240 36,945 80,846 32,338HomerGPAPTFerry Terminal Agent 1253822
13200 A / B 6.0 25,106 856 386 3,054 29,402 11,761KetchikanGPNNPFerry Terminal Agent 125N08002
13205 A / B 6.0 26,364 899 405 3,207 30,875 12,350Auke BayGPNNPFerry Terminal Agent 125N08006
13200 A / B 6.0 25,106 856 386 3,054 29,402 11,761HoonahGPNNPFerry Terminal Agent 125N09000

Full Time Positions:
Part Time Positions:

Non Permanent Positions: 3
23
35

 Total
Positions Deleted

00
00
00

New

0 0Positions in Component: 61

Total Component Months: 650.0

Total Salary Costs:
Total COLA:

Total Premium Pay:

3,503,678
147,300
97,157

Total Pre-Vacancy: 6,537,258
Minus Vacancy  Adjustment of 3.96%: (258,893)

Total Post-Vacancy: 6,278,365
47,335Plus Lump Sum Premium Pay:

6,325,700Personal Services Line 100:

Total Benefits: 2,789,123

Pre-Vacancy PCN Funding Sources: PercentPost-Vacancy

1002  Federal Receipts 3,922,250 60.00%3,766,918
1004  Unrestricted General Fund Receipts 2,615,008 40.00%2,511,447

6,537,258 Total PCN Funding: 6,278,365 100.00%

 Lump Sum Funding Sources: PercentAmount
Federal Receipts1002  Federal Receipts 28,401 60.00%
Unrestricted General Fund Receipts1004  Unrestricted General Fund Receipts 18,934 40.00%

47,335 100.00% Total Lump Sum Funding:
Note: If a position is split, an asterisk (*) will appear in the Split/Count column.   If the split position is also counted in the component, two asterisks (**) will appear in this column.

Office of Management and Budget

[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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All positions are PFT unless otherwise noted
(S) = PPT/Seasonal, # of months budgeted in ( )

HAINES (CRB) HOONAH (AWN) JUNEAU (AWA) KETCHIKAN (ACA)

Marine Transportation Services Manager  
Business Enterprise & Development Manager

253602    R25   KTN   XE  

 
Marine Traffic Manager

253226     R23     KTN     S
 

 
Ferry Terminal Mgr 2 

253283 R16 S
 

Ferry Term Agent 1          FT
253296 R13 G

 

Ferry Term Agent 1         FT-S
253308 R13/S  (9) G

 

Ferry Term Agent 2         FT
253290 R14 G

 

 Ferry Term Agent 1 FT-S
253301  R13/S    (9)    G 

 

 
 Ferry Terminal Mgr 1

253313 R15 S
 

 Ferry Term Agent 1            FT
253629 R13 G

 

 
 Ferry Terminal  Mgr 2
253282 R16 S

 

 Ferry Term Agent  2     FT
253291 R14 G

 

 
Ferry Term Agent 1        FT

253293 R13 G
 

 Ferry Term Agent 1        FT
253294 R13 G

 

Ferry Terminal  Mgr 2
253281 R16 S 

 

 Ferry Term Agent 1 FT
253298 R13 G 

 

 Ferry Term Agent 1 FT
253309 R13 G 

 

 Ferry Term Agent 1 FT
253295 R13 G 

 

 Ferry Term Agent 2 FT
253289 R14 G 

 

 Ferry Term Agent  1 FT-S
253579   R13/S   (11)    G 

 

 Ferry Term Agent  1        FT
253578 R13 G 

 

Ferry Term Agent 1            FT
253623 R13 G

 

 Ferry Term Agent  1 FT
253627 R13 G 

 

Department of Transportation & Public Facilities
Marine Shore Operations (2789)
RDU: Marine Highway System (334)
FY2027 Governor’s Budget
Position Counts: 35 FTP / 23 PPT/S / 3 NP

SOUTHEAST TERMINALS AMHS 
Marine Shore Operations 

SOUTHEAST TERMINALS
Pg 1 of 3

 
Ferry Term Agent 1 FT-S

253318 R13/S  (9) G 
 

 Ferry Term Agent 1       On-Call
25N09000 R13  (6) G

 

 
 Ferry Term Agent 1   On-Call

25N08006       R13      (6)       G
 

 
 Ferry Term Agent 1 On-Call

25N08002    R13  (6) G
 

Ferry Term Agent 1     FT-S
253315 R13/S  (9) G

 

 Marine Director
252342     R27     KTN    XE

 

 Ferry Term Agent 1            FT
253224 R13 G
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WRANGELL (AKB)PETERSBURG (AKA)SITKA (ARA)SKAGWAY (CRA)

Marine Transportation Services Manager  
Business Enterprise & Development Manager

253602    R25   KTN   XE  

 Ferry Terminal Mgr 1
253286       R15         S 

 

 Ferry Term Agent 1        PT-S
253302  R13/S (9)      G 

 

 Ferry Terminal Mgr 1 
253288      R15        S 

 

 Ferry Term Agent 1         FT
253300         R13               G 

 

 Ferry Term Agent 1          FT-S
253620     R13   (9)          G 

 

 Ferry Terminal Mgr 2
253284      R16         S

 

 Ferry Term Agent 1        FT-S
253304    R13/S   (9)    G 

 

 Ferry Term Agent 1        FT
253305   R13                G 

 

 Ferry Term Agent 1 FT-S
253316 R13/S (9) G 

 

 Ferry Terminal Mgr 1
253285       R15        S 

 

 Ferry Term Agent 1         PT-S
253609      R13  (6)      G 

 

Bellingham
Ferry Services Manager
CONTRACT AGENT

Prince Rupert
Ferry Services Manager
CONTRACT AGENT

Angoon
Ferry Services Manager
CONTRACT AGENT

 
Ferry Term Agent 1       PT-S

253633  R13/S   (9)      G 
 

 Ferry Term Agent 1        FT-S
253613    R13/S  (9)     G 

 

 Ferry Term Agent 1         PT
253618     R13          G 

 

Department of Transportation & Public Facilities
Marine Shore Operations (2789)
RDU: Marine Highway System (334)
FY2027 Governor’s Budget
Position Counts: 35 FTP / 23 PPT/S / 3 NP

SOUTHEAST TERMINALS AMHS 
Marine Shore Operations 

SOUTHEAST TERMINALS
Pg 2 of 3

All positions are PFT unless otherwise noted
(S) = PPT/Seasonal, # of months budgeted in ( )

 Ferry Term Agent 1         FT
253677      R13        G 

 

 Marine Director
252342     R27     KTN    XE

 

 Marine Traffic Manager
253226     R23     KTN     S 
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CORDOVA (DWA) HOMER (CYB) VALDEZ (EAA) WHITTIER (DSH)

Marine Transportation Services Manager  
Business Enterprise & Development Manager

253602    R25   KTN   XE  

 Ferry Terminal Mgr 1
253323 R15 S

 

 Ferry Term Agent 1 FT
253644     R13         G

 

 Ferry Terminal Mgr 1
253322  R15             S

 

 Ferry Term Agent 1        FT
253646      R13           G

 

 Ferry Terminal Mgr 1
253319     R15          S

 

 Ferry Term Agent 1        FT-S
253645    R13/S  (9)     G

 

 Ferry Terminal Mgr 1
253317  R15            S

 

SELDOVIA
Ferry Services Mgr

CONTRACT AGENT

 Ferry Term Agent 1        FT-S
253647    R13/S (9)    G

 

 Ferry Term Agent 1          FT
 253712     R13                G

 Ferry Term Agent 1        FT-S
 253714     R13/S  (9)       G

KODIAK (CAA)

 Ferry Terminal Mgr 1
   253759    R15          S

 Ferry Term Agent 1          FT
 253760           R13           G 

 Ferry Term Agent 1         PT
 253761      R13/S           G 

 Ferry Term Agent 1        FT-S
 253460    R13/S  (9)    G

 Ferry Term Agent 1        PT-S
253615   R13/S   (9)       G

Department of Transportation & Public Facilities
Marine Shore Operations (2789)
RDU: Marine Highway System (334)
FY2027 Governor’s Budget
Position Counts: 35 FTP / 23 PPT/S / 3 NP

SOUTHWEST TERMINALS
AMHS 

Marine Shore Operations 
SOUTHWEST TERMINALS

Pg 3 of 3

All positions are PFT unless otherwise noted
(S) = PPT/Seasonal, # of months budgeted in ( )

 Ferry Term Agent 1       PT-S
253614   R13/S   (9)       G

 Ferry Term Agent 1        FT-S
 253822     R13/S  (9)       G

 Ferry Term Agent 1        PT-S
253762    R13/S (9)    G

 

 Ferry Term Agent 1        PT-S
253621    R13/S (9)    G

 

 Ferry Term Agent 1        FT
253648      R13           G

 

 Marine Director
252342     R27     KTN    XE

 

 Marine Traffic Manager
253226     R23     KTN     S 
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