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Administration and Support Results Delivery Unit

Contribution to Department's Mission

Provide executive, regional, and administrative leadership to meet the mission of “Keep Alaska Moving”. Optimize
State investment in transportation by means of data-driven recommendations.

Core Services

 Ensure the department meets its statutory responsibility for the planning, design, construction, contracting,
security, and maintenance and operation of transportation facilities and public buildings.

 Develop, implement, and maintain policies and procedures and standards for the department.
 Develop, present, and oversee the implementation of the operating and capital budgets.
 Communicate with community leaders, stakeholders, and the public to identify transportation needs and proposed

solutions.
 Ensure fiscal integrity and accountability.
 Administer the construction contracts protest and claim appeal adjudication process statewide.
 Provide human resources and workforce planning services.
 Provide and maintain computer connectivity and secure data.
 Develop statewide and regional transportation plans.
 Administer the Alaska Highway Safety Office, the Federal Highway Program, the Scenic Byway, Federal Transit

Program, and the Civil Rights Office.
 Protect the State's highway infrastructure through enforcement of commercial vehicle regulations.
 Assure marketplace confidence and equitable trade by inspecting, testing, and calibrating commercial weighing

and measuring devices.
 Plan, design, construct, and coordinate operations in compliance with the Alaska Aviation System Plan.
 Manage the use of lands and buildings at airports.
 Provide procurement services for headquarters, Central region, Southcoast region, and the Alaska Marine

Highway System.

Major RDU Accomplishments in 2025

 Implemented a coordinated Homeless Encampment Policy with risk-based response, interagency alignment, and
compliance with federal guidance.

 Launched Sustainable Aviation Fuel (SAF) initiatives, positioning Alaska as a low-carbon aviation leader and
advancing Fueling Aviation’s Sustainable Transition (FAST)-SAF planning.

 Expanded workforce and training partnerships with federal and industry groups to address skilled labor gaps
statewide.

 Responded to major emergency/resiliency events using lessons learned to reduce disruptions and speed
recovery.

 Secured and deployed record levels of federal infrastructure funding, modernizing statewide highway and aviation
systems.

 Delivered statewide procurement/contracting services, including Construction Warrant training and planning for
Architects, Engineers, and Land Surveyors (AELS) procurement migration to BidX/AASHTOWare integration.

 Updated and delivered DBE/ACDBE compliance work: new program plan approvals, disparity study, FFY26-28
goal methodology, and multiple airport/FTA goal submissions.

 Modernized and integrated IT/data systems (Starlink rollout, SWOOP modernization, AASHTOWare cloud
migration, GitHub version control, new AMHS scheduling module, remote sensing/UAS procedures).

Key RDU Challenges 

 Rising construction costs, federal approval delays, and uncertainty in funding timing continue to pressure delivery
schedules.

 Increasing environmental/permitting complexity and coordination needs with industry/stakeholders add cost, time,
and risk.
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 Implementing major technology and procurement transitions (new platforms, legacy-system coexistence, CM/GC
rules, BidX/AELS migration) requires sustained training and change management.

Significant Changes in Results to be Delivered in FY2027

 Stand up statewide aviation operations monitoring and digital/GIS dashboards, plus expand cross-federal
coordination hubs to accelerate grants and approvals.

 Shift toward proactive, data-driven delivery: expand AI-enabled compliance/design/predictive maintenance and
risk-based capital planning.

Contact Information

Contact: Ryan Anderson, P.E., Commissioner
Phone: (907) 465-3900
E-mail: ryan.anderson@alaska.gov
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Administration and Support
RDU Financial Summary by Component

All dollars shown in thousands

FY2025 Actuals FY2026 Management Plan FY2027 Governor
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
UGF+DGF

Funds
Other

Funds
Federal

Funds
Total

Funds
Formula
Expenditures 
None.

Non-Formula
Expenditures 
Data

Modernization &
Innovation 

0.0 6,810.4 0.0 6,810.4 0.0 7,510.4 0.0 7,510.4 0.0 5,762.3 0.0 5,762.3

Commissioner's
Office

1,189.3 2,323.3 0.0 3,512.6 1,190.6 2,332.3 0.0 3,522.9 1,058.2 2,046.6 0.0 3,104.8

Contracting and
Appeals

69.1 282.4 0.0 351.5 72.1 372.0 0.0 444.1 72.9 386.1 0.0 459.0

EE/Civil Rights 365.7 1,073.5 0.0 1,439.2 391.5 1,142.8 0.0 1,534.3 407.7 1,185.5 0.0 1,593.2
Internal Review 13.0 701.6 0.0 714.6 13.0 820.0 0.0 833.0 13.0 849.7 0.0 862.7
Statewide Admin

Services
2,237.2 15,003.2 0.0 17,240.4 2,276.7 11,300.4 0.0 13,577.1 2,358.8 11,957.8 0.0 14,316.6

Highway Safety
Office

0.0 752.4 0.0 752.4 0.0 942.7 0.0 942.7 0.0 2,318.1 0.0 2,318.1

Information
Systems and
Services

1,885.4 7,659.0 0.0 9,544.4 1,923.3 5,580.7 0.0 7,504.0 1,897.9 5,600.6 0.0 7,498.5

Leased Facilities 0.0 2,657.4 0.0 2,657.4 0.0 2,937.5 0.0 2,937.5 0.0 2,937.5 0.0 2,937.5
Statewide

Procurement
1,157.6 1,615.8 0.0 2,773.4 1,363.8 2,010.0 0.0 3,373.8 1,409.8 2,086.6 0.0 3,496.4

Central Support
Svcs

272.5 1,327.0 0.0 1,599.5 277.3 1,440.1 0.0 1,717.4 0.0 0.0 0.0 0.0

Northern Support
Services

412.5 544.6 0.0 957.1 624.0 1,905.1 0.0 2,529.1 0.0 0.0 0.0 0.0

Southcoast
Support Services

1,309.0 2,490.3 0.0 3,799.3 1,384.3 3,054.2 0.0 4,438.5 0.0 0.0 0.0 0.0

Statewide Aviation 195.2 11,113.0 0.0 11,308.2 204.5 5,474.9 0.0 5,679.4 210.2 5,550.9 0.0 5,761.1
Stwd Safety and

Emergency
Mngmnt

0.0 493.7 0.0 493.7 0.0 334.0 0.0 334.0 0.0 0.0 0.0 0.0

Program
Development

370.4 5,801.5 0.0 6,171.9 175.2 1,958.2 0.0 2,133.4 365.9 2,415.3 0.0 2,781.2

Measurement
Standards

4,610.9 2,775.8 0.0 7,386.7 5,181.2 3,609.5 0.0 8,790.7 5,557.0 3,666.2 0.0 9,223.2

Totals 14,087.8 63,424.9 0.0 77,512.7 15,077.5 52,724.8 0.0 67,802.3 13,351.4 46,763.2 0.0 60,114.6
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Administration and Support
Summary of RDU Budget Changes by Component

From FY2026 Management Plan to FY2027 Governor
All dollars shown in thousands

Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

FY2026 Management Plan 9,157.3 5,920.2 52,724.8 0.0 67,802.3

One-time items:
-Statewide Aviation 0.0 0.0 -160.0 0.0 -160.0

Adjustments which
continue current level of
service:
-Data Modernization &

Innovation 
0.0 0.0 -1,748.1 0.0 -1,748.1

-Commissioner's Office 26.7 0.8 70.9 0.0 98.4
-Contracting and Appeals 0.8 0.0 14.1 0.0 14.9
-EE/Civil Rights 16.2 0.0 42.7 0.0 58.9
-Internal Review 0.0 0.0 29.7 0.0 29.7
-Statewide Admin Services 45.4 34.7 649.3 0.0 729.4
-Highway Safety Office 0.0 0.0 1,707.4 0.0 1,707.4
-Information Systems and

Services
23.9 19.4 173.0 0.0 216.3

-Statewide Procurement 31.1 14.9 76.6 0.0 122.6
-Central Support Svcs -277.3 0.0 -1,440.1 0.0 -1,717.4
-Northern Support Services -614.9 0.0 -1,720.7 0.0 -2,335.6
-Southcoast Support

Services
-1,331.4 -52.9 -2,843.6 0.0 -4,227.9

-Statewide Aviation 5.7 0.0 180.0 0.0 185.7
-Stwd Safety and Emergency

Mngmnt
0.0 0.0 7.3 0.0 7.3

-Program Development 190.7 0.0 627.0 0.0 817.7
-Measurement Standards 41.3 334.5 -62.1 0.0 313.7

Proposed budget
increases:
-Statewide Admin Services 1.3 0.7 8.1 0.0 10.1
-Information Systems and

Services
45.6 36.6 282.0 0.0 364.2

-Statewide Aviation 0.0 0.0 160.0 0.0 160.0
-Measurement Standards 0.0 0.0 118.8 0.0 118.8

Proposed budget
decreases:
-Commissioner's Office -151.2 -8.7 -356.6 0.0 -516.5
-Highway Safety Office 0.0 0.0 -332.0 0.0 -332.0
-Information Systems and

Services
-79.5 -71.4 -435.1 0.0 -586.0

-Northern Support Services -9.1 0.0 -184.4 0.0 -193.5
-Southcoast Support

Services
0.0 0.0 -210.6 0.0 -210.6

-Statewide Aviation 0.0 0.0 -104.0 0.0 -104.0
-Stwd Safety and Emergency

Mngmnt
0.0 0.0 -341.3 0.0 -341.3
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Unrestricted
Gen (UGF)

Designated
Gen (DGF)

Other Funds Federal
Funds

Total Funds

-Program Development 0.0 0.0 -169.9 0.0 -169.9

FY2027 Governor 7,122.6 6,228.8 46,763.2 0.0 60,114.6
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