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Component — Contracting and Appeals

Component: Contracting and Appeals

Contribution to Department's Mission

To effectively carry out the Department of Transportation and Public Facilities (DOT&PF) Commissioner's statutory
responsibility to procure the planning, design, and construction of public works (including State-owned buildings).

Core Services

Oversee departmental and delegated agency compliance with state laws, regulations, and policies governing
construction procurement and contract administration.

Develop, implement, and maintain policies, procedures, and operational standards to provide consistent guidance
across transportation modes, regions, engineering services, highway construction, maintenance groups, and
executive branch agencies with delegation of construction authority.

Administer delegations of DOT&PF statutory construction authority for all executive branch agencies.

Administer the statewide contracting warrant system, including training and certifications in construction
procurement requirements.

Administer the adjudication process for construction contract protests and appeals and the international and rural
airports concession and leasing appeals.

Review and make recommendations for alternate procurement waivers for approval by the DOT&PF
Commissioner.

¢ Review and approve public interest findings and design/build contracting methodology requests.
e Review and approve cancellations and construction-related foreign outsourcing waivers.

Administer adjudication of contract protests, claim appeals, concession and leasing appeals, and suspected
procurement code violations.
Prepare the annual legislative report listing all DOT&PF construction procurements and outcomes.

Major Component Accomplishments in 2025

Delivered the full scope of procurement and contract administration services, ensuring compliance with State and
federal requirements.

Delivered the Construction Warrant training program to staff across 15 delegated agencies, improving consistency
and accountability in statewide procurement.

Advanced planning for the migration of Architecture, Engineering, and Land Surveyor (AELS) service
procurements onto the BidX platform, laying the groundwork for greater integration with AASHTOware.

Key Component Challenges

Finalizing regulations and a comprehensive policy/procedures manual for the Construction Manager/General
Contractor (CM/GC) delivery method.

Managing the transition of AELS procurements to the BidX platform, including data integration with AASHTOware,
while minimizing disruption to agencies.

Maintaining training and certification programs statewide to ensure consistency across delegated agencies despite
staff turnover and evolving procurement tools.

Significant Changes in Results to be Delivered in FY2027

The transition of AELS procurements into BidX/AASHTOware will provide more reliable statewide data on contract
awards and improve reporting to the legislature.

Delivery of revised procurement manuals and updated regulations will standardize processes across all delegated
agencies.

Continued expansion of Construction Warrant training will strengthen consistency in procurement practices and
broaden certification across executive branch agencies.

Implementation of the CM/GC policy manual will give the DOT&PF and delegated agencies a new, more flexible
contracting option for complex projects.
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Component — Contracting and Appeals

Statutory and Regulatory Authority

U.S.C. Title 23

AS Title 02, Aeronautics

AS Title 19, Highways and Ferries

AS Title 35, Public Buildings, Works and Improvements

AS Title 36, Procurement Code

AS Title 44, Applicable Portions

2 AAC 12, Procurement Regulations

81 & 82 AAM Procurement-Alaska Administrative Manual

Delegation from the Department of Administration to the DOT&PF Commissioner

Contact Information

Contact: James A. Woods, Chief Contracts Officer
Phone: (907) 465-6990
E-mail: james.woods@alaska.gov
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Component — Contracting and Appeals

Contracting and Appeals
Personal Services Information

Authorized Positions Personal Services Costs
FY2026
Management FY2027
Plan Governor | Annual Salaries 230,844
Full-time 2 2| COLA 8,917
Part-time 0 0 | Premium Pay 0
Nonpermanent 0 0 | Annual Benefits 152,448
Less 0.70% Vacancy Factor (2,760)
Lump Sum Premium Pay 4,752
Totals 2 2 | Total Personal Services 394,201
Position Classification Summary
Job Class Title Anchorage Fairbanks Juneau Others Total
Chief Contracts Officer 0 0 1 0 1
Procurement Specialist 4 1 0 0 0 1
Totals 1 0 1 0 2
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Component Detail All Funds (1077)

Department of Transportation and Public Facilities

Component: Contracting and Appeals (2355) Non-Formula Component
RDU: Administration and Support (333) IRIS AP Type: TO2B
FY2025 Actuals FY2026 Enrolled FY2026 Authorized FY2026 Management ~ FY2027 Governor ~ FY2027 Governor ~ FY2026 Management Plan vs

(23426) (23165) (23196) Plan (23225)Adjusted Base (23490) (23629) FY2027 Governor

1000 Personal Services 289.2 376.7 376.7 364.7 394.2 394.2 29.5 8.1%
2000 Travel 1.0 25 25 25 25 25 0.0 0.0%
3000 Services 54.6 62.9 62.9 74.9 60.3 60.3 -14.6 -19.5%
4000 Commodities 6.7 2.0 2.0 2.0 2.0 2.0 0.0 0.0%
5000 Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
7000 Grants, Benefits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
8000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Totals 351.5 444.1 444.1 444.1 459.0 459.0 14.9 3.4%

Funding Sources:

1004 Gen Fund (UGF) 56.7 59.3 59.3 59.3 60.1 60.1 0.8 1.3%
1007 I/A Repts (Other) 13.9 7.0 7.0 7.0 7.0 7.0 0.0 0.0%
1061 CIP Repts (Other) 268.5 365.0 365.0 365.0 379.1 379.1 14.1 3.9%
1076 Marine Hwy (DGF) 12.4 12.8 12.8 12.8 12.8 12.8 0.0 0.0%

Funding Totals:

Unrestricted General (UGF) 56.7 59.3 59.3 59.3 60.1 60.1 0.8 1.3%
Designated General (DGF) 12.4 12.8 12.8 12.8 12.8 12.8 0.0 0.0%
Other 282.4 372.0 372.0 372.0 386.1 386.1 14.1 3.8%
Federal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Positions:
Permanent Full Time 2 2 2 2 2 2 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 0 0 0.0%
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Contracting and Appeals (2355)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
sk Changes From FY2026 Enrolled To FY2026 Authorized *******aaadaaaaiiiiaaiaiiiiio
FY2026 Enrolled
Enrolled 4441 376.7 2.5 62.9 2.0 0.0 0.0 0.0 2 0 0
1004 Gen Fund 59.3
1007 I/A Rcpts 7.0
1061 CIP Rcpts 365.0
1076 Marine Hwy 12.8
4441 376.7 2.5 62.9 2.0 0.0 0.0 0.0 2 0 0
""""""""""""" ok ok * Changes From FY2026 Authorized To FY2026 Management Plan ***** ek el
Align Authority with Anticipated Expenditures
LIT 0.0 -12.0 0.0 12.0 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from personal services to services to align with anticipated expenditures. The remaining authority is sufficient to cover anticipated
expenditures.
4441 364.7 2.5 74.9 2.0 0.0 0.0 0.0 2 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkhkkkkhkkkkkkkkkkkk Changes From FY2026 Management Plan To FY2027 Governor Adjusted Base *kkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkk
FY2027 Salary Adjustments
SalAdj 13.4 134 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.8
1061 CIP Rcpts 12.6
Salary and benefit adjustments for FY2027: $13.4
Adjustments to ASEA lump sum payments for FY2027: $-0.5
Increase ASEA health insurance contributions from $1,879 to $2,031.26 per member per month: $1.8
APEA employees cost of living adjustment 2.50%: $5.1
ASEA employees cost of living adjustment 3%: $3.5
PERS increase to 29.84%: $3.5
FY2027 AlaskaCare Rate Adjustment
SalAdj 1.5 1.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 1.5
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Change Record Detail - Multiple Scenarios with Descriptions
Department of Transportation and Public Facilities

Component: Contracting and Appeals (2355)
RDU: Administration and Support (333)

Scenario/Change Trans Totals Personal Travel Services Commodities  Capital Outlay Grants, Benefits Miscellaneous PFT PPT NP
Record Title Type Services
AlaskaCare employer contribution rate adjustment to $2,160 per member per month: $1.5
Align Authority with Anticipated Expenditures
LIT 0.0 14.6 0.0 -14.6 0.0 0.0 0.0 0.0 0 0 0
Transfer authority from services for anticipated personal services costs. The remaining authority is sufficient to cover anticipated expenditures.
459.0 394.2 2.5 60.3 2.0 0.0 0.0 0.0 2 0 0
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkk Changes From FY2027 G°vernor Adjusted Base To FY2027 G0vernor *kkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkk
459.0 394.2 2.5 60.3 2.0 0.0 0.0 0.0 2 0 0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Travel
Component: Contracting and Appeals (2355)

Line FY2025 Actuals FY2026  FY2027 Governor

Number Line Name Management Plan
2000 Travel 1.0 25 25
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
2000 Travel Detail Totals 1.0 2.5 2.5
2000 In-State Employee Travel In-state travel for hearings, 1.0 25 25

coordination and administration.

Page 8

FY2027 Governor

Department of Transportation and Public Facilities

Released December 11, 2025




Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Contracting and Appeals (2355)
Line FY2025 Actuals FY2026  FY2027 Governor
Number Line Name Management Plan
3000 Services 54.6 74.9 60.3
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 54.6 74.9 60.3
3000 Education Services Training for new Contracts Officer. 0.0 6.3 6.3
3017  Inter-Agency Information Admin - Department-wide Computer services provided by the 54 9.0 9.0
Technology Department of Administration, Office
Non-Telecommunications of Information Technology such as
central server, data storage, printing,
network services, open connect, and
task order system.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 1.0 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunication services 0.6 2.0 2.0
Technology Telecommunications provided by the Department of
Administration, Office of Information
Technology, such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conference.
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.0 1.0 1.0
chargeback.
3022 Inter-Agency Human Resources Admin - Department-wide Interagency Human Resource 1.3 25 25
chargeback fees.
3024 Inter-Agency Legal Law - Department-wide Legal services provided by the 15.9 15.0 28.0
Department of Law.
3027  Inter-Agency Financial Division of Finance Chargeback for 0.2 0.0 0.0
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Services
Component: Contracting and Appeals (2355)
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3000 Services Detail Totals 54.6 74.9 60.3
IRIS FIN, HRM, and ALDER.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 3.0 2.0
IRIS FIN, HRM, and ALDER.
3028 Inter-Agency Americans with Americans with Disabilities Act -0.2 0.0 0.0
Disabilities Act Compliance (ADA) Chargeback.
3028 Inter-Agency Americans with Admin - Department-wide Americans with Disabilities Act 0.4 2.0 0.1
Disabilities Act Compliance (ADA) Chargeback.
3030 Inter-Agency Hearing/Mediation Hearing services provided by the 30.0 30.0 0.0
Office of Administrative Hearings.
3030 Inter-Agency Hearing/Mediation Admin - Department-wide Mediation Services. 0.0 4.1 9.4
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Line Item Detail (1676)

Department of Transportation and Public Facilities

Commodities

Component: Contracting and Appeals (2355)

Line FY2025 Actuals FY2026 FY2027 Governor

Number Line Name Management Plan
4000 Commodities 6.7 2.0 2.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor

Management Plan
4000 Commodities Detail Totals 6.7 2.0 2.0
4000 Business General office supplies and 6.7 2.0 2.0

commodities.
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Revenue Detail (1681)

Department of Transportation and Public Facilities

Component: Contracting and Appeals (2355)

Revenue Type (OMB Fund Code) FY2026
Revenue Source Component Comment FY2025 Actuals Management Plan FY2027 Governor
[5007 I/A Repts (1007 /A Rcpts) 13.9 7.0 7.0|
5301 Inter-Agency Receipts Reimbursable Services Agreement 13.9 7.0 7.0
for construction appeal assistance.
|5061 CIP Rcpts (1061 CIP Rcpts) 268.5 365.0 379.1 |
5351 Capital Improvement Project Recovery of indirect costs from the 268.5 365.0 3791
Inter-Agency capital budget via the department'’s
Indirect Cost Allocation Plan
(ICAP).
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Component:

Inter-Agency Services (1682)

Department of Transportation and Public Facilities

Contracting and Appeals (2355)

FY2025 Actuals FY2026 FY2027 Governor
Management Plan
Component Totals 24.6 38.6 54.0
With Department of Administration 7.7 23.6 26.0
With Department of Transportation 1.0 0.0 0.0
and Public Facilities
With Department of Law 15.9 15.0 28.0
Object Class Servicing Agency Explanation FY2025 Actuals FY2026  FY2027 Governor
Management Plan
3017  Inter-Agency Information Admin - Department-wide Computer services provided by the 54 9.0 9.0
Technology Department of Administration, Office
Non-Telecommunications of Information Technology such as
central server, data storage, printing,
network services, open connect, and
task order system.
3017  Inter-Agency Information Trans - Information Systems and Inter-agency Information 1.0 0.0 0.0
Technology Services (540) Technology,
Non-Telecommunications non-telecommunications.
3018 Inter-Agency Information Admin - Department-wide Telecommunication services 0.6 2.0 2.0
Technology Telecommunications provided by the Department of
Administration, Office of Information
Technology, such as basic
telephone services, equipment and
features, dedicated voice/data line
service, statewide paging, two-way
radio, and video conference.
3021 Inter-Agency Mail Admin - Department-wide Centralized mail services 0.0 1.0 1.0
chargeback.
3022  Inter-Agency Human Resources Admin - Department-wide Interagency Human Resource 1.3 25 25
chargeback fees.
3024 Inter-Agency Legal Law - Department-wide Legal services provided by the 15.9 15.0 28.0
Department of Law.
3027 Inter-Agency Financial Admin - Department-wide Division of Finance Chargeback for 0.0 3.0 2.0

IRIS FIN, HRM, and ALDER.
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Component: Contracting and Appeals (2355)

Object Class

Servicing Agency

Inter-Agency Services (1682)
Department of Transportation and Public Facilities

Explanation

FY2025 Actuals

FY2026 FY2027 Governor

Management Plan

3028

3030

Inter-Agency Americans with
Disabilities Act Compliance

Inter-Agency Hearing/Mediation

Admin - Department-wide

Admin - Department-wide

Americans with Disabilities Act
(ADA) Chargeback.

Mediation Services.

2.0

4.1

0.1

9.4
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Scenario: FY2027 Governor (23629)

Personal Services Expenditure Detail (1445
Department of Transportation and Public Facilities

Component: Contracting and Appeals (2355)
RDU: Administration and Support (333)

Time RetireBarg Salary Range/ Comp Split/ Annual Premium  Annual Total UGF
Status PCN Job Class Title Status Code Unit Location Sched Steps Months Count Salaries COLA Pay Benefits Costs Amount
187189 Chief Contracts Officer FT A SS Juneau 205 23 MI/N 12.0 147,803 5,326 0 91,302 244,431 14,399
250184 Procurement Specialist 4 FT A GP Anchorage 200 20 B/C 12.0 83,041 3,591 0 61,146 147,778 19,692
Total Total Salary Costs: 230,844
Positions New Deleted Total COLA: 8,917
Full Time Positions: 2 0 0 Total Premium Pay: 0
Part Time Positions: 0 0 0 Total Benefits: 152,448
Non Permanent Positions: 0 0 0
— : _ Total Pre-Vacancy: 392,209
Positions in Component: 2 0 0 Minus Vacancy Adjustment of 0.70%: (2,760)
Total Post-Vacancy: 389,449
Total Component Months: 24.0 Plus Lump Sum Premium Pay: 4,751
Personal Services Line 100: 394,200
PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1004 Unrestricted General Fund Receipts 34,092 33,852 8.69%
1039 Unallocated Indirect Cost Recovery 358,117 355,597 91.31%
Total PCN Funding: 392,209 389,449 100.00%
Lump Sum Funding Sources: Amount Percent
1004 Unrestricted General Fund Receipts 2,820 59.34%
1039 Unallocated Indirect Cost Recovery 1,932 40.66%
Total Lump Sum Funding: 4,752 100.00%
Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Department of Transportation & Public Facilities (25)
RDU: Administration and Support (333)
COMPONENT: Contracting and Appeals (2355)
FY2027 Governors Budget

Position Total: PFT 2/ PPT 0/ NP O

: |
| Commissioner :
' 250001 |
: PFT XE Fairbanks |
[
' [

Chief Contracts Officer
187189
R23 CL Juneau

Procurement Spec 4
250184
R20 CL Anchorage
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